
City of Flowery Branch
City Council Meeting

Thursday, September 07, 2023, 6:00 PM
City of Flowery Branch City Hall

5410 Pine Street, Flowery Branch, GA 30542

CALL WORK SESSION TO ORDER:

PLEDGE OF ALLEGIANCE:

ADOPTION OF AGENDA:

NEW BUSINESS -WORK SESSION:
 Consider Executing a Memorandum of Understanding (MOU) with Parkside Partners, LLC for the

development of Downtown Flowery Branch or Old Town – Phase II.
ES - MOU Parkside Partners Downtown Phase II.pdf
Draft MOU Old Town Redevelopment_08_28_23 - final TSDP EG.pdf

 Consider Resolution 23-009 Third and Fourth Quarter Budget Amendment FY2023
Attachment A - Resolution 23-009.pdf
Attachment B - 3rd and 4th QTR Budget Adjustment Descriptions.pdf
Resolution 23-009 Executive Summary.pdf
Resolution 23-009.pdf

 Consider First Reading of Ordinance 699 Establishing Human Resources Director in the City of
Flowery Branch
ES - Establishing HR Director.pdf
Ordinance Establishing Dir Human Resources.pdf

 Consider Correction of Lease Documents for 4 Elephants Catering, LLC from 5519 Main Street,
Suite 102 to 5521 Main Street.
ES - Correcting 4 Elephants Catering LLC lease documents.pdf
4 Elephants Catering LLC Lease Agreement.pdf
FIRST AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf
SECOND AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf

DEPARTMENT REPORTS: - a. City Manager Report
b. City Clerk Report
c. Community Relations Report
d. Finance Department Report
e. Human Resources Department Report
f.  Planning Department Report
g. Police Department Report
h. Public Works & Utilities Report
i. Attorney Report
j. Council Report
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143247/ES_-_MOU_Parkside_Partners_Downtown_Phase_II.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143248/Draft_MOU_Old_Town_Redevelopment_08_28_23_-_final_TSDP_EG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146984/Attachment_A_-_Resolution_23-009.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146985/Attachment_B_-_3rd_and_4th_QTR_Budget_Adjustment_Descriptions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146986/Resolution_23-009_Executive_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146987/Resolution_23-009.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143867/ES_-_Establishing_HR_Director.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143868/Ordinance_Establishing_Dir_Human_Resources.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148868/ES_-_Correcting_4_Elephants_Catering_LLC_lease_documents.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148869/4_Elephants_Catering_LLC_Lease_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148870/FIRST_AMENDMENT_TO_4_ELEPHANTS_LEASE_AGREEMENT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148871/SECOND_AMENDMENT_TO_4_ELEPHANTS_LEASE_AGREEMENT.pdf
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ADJOURNMENT WORK SESSION:

VOTING SESSION AGENDA

CALL VOTING SESSION TO ORDER:

PUBLIC COMMENTS: - Please limit to two minutes

CONSENT AGENDA:
 Consider August 17, 2023 City Council Meeting Minutes

Unofficial August 17, 2023 City Council Meeting Minutes.pdf

 Consider August 17, 2023 Executive Session Minutes

 Consider August 2023 Per Diem for Mayor Asbridge
Mayor Per Diem - August 2023.pdf

NEW BUSINESS - VOTING SESSION:
 Consider Executing a Memorandum of Understanding (MOU) with Parkside Partners, LLC for the

development of Downtown Flowery Branch or Old Town – Phase II.
ES - MOU Parkside Partners Downtown Phase II.pdf
Draft MOU Old Town Redevelopment_08_28_23 - final TSDP EG.pdf

 Consider Resolution 23-009 Third and Fourth Quarter Budget Amendment FY2023
Attachment A - Resolution 23-009.pdf
Attachment B - 3rd and 4th QTR Budget Adjustment Descriptions.pdf
Resolution 23-009 Executive Summary.pdf
Resolution 23-009.pdf

 Consider First Reading of Ordinance 699 Establishing Human Resources Director in the City of
Flowery Branch
ES - Establishing HR Director.pdf
Ordinance Establishing Dir Human Resources.pdf

 Consider Correction of Lease Documents for 4 Elephants Catering, LLC from 5519 Main Street,
Suite 102 to 5521 Main Street.
ES - Correcting 4 Elephants Catering LLC lease documents.pdf
4 Elephants Catering LLC Lease Agreement.pdf
FIRST AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf
SECOND AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf

EXECUTIVE SESSION:

ADJOURNMENT:

If you have a disability or impairment and need special assistance please contact the City Clerk prior to the
meeting at 770-967-6371 - Meeting agenda is subject to change
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2132474/Unofficial_August_17__2023_City_Council_Meeting_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2138374/Mayor_Per_Diem_-_August_2023.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143247/ES_-_MOU_Parkside_Partners_Downtown_Phase_II.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143248/Draft_MOU_Old_Town_Redevelopment_08_28_23_-_final_TSDP_EG.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146984/Attachment_A_-_Resolution_23-009.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146985/Attachment_B_-_3rd_and_4th_QTR_Budget_Adjustment_Descriptions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146986/Resolution_23-009_Executive_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146987/Resolution_23-009.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143867/ES_-_Establishing_HR_Director.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143868/Ordinance_Establishing_Dir_Human_Resources.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148868/ES_-_Correcting_4_Elephants_Catering_LLC_lease_documents.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148869/4_Elephants_Catering_LLC_Lease_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148870/FIRST_AMENDMENT_TO_4_ELEPHANTS_LEASE_AGREEMENT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148871/SECOND_AMENDMENT_TO_4_ELEPHANTS_LEASE_AGREEMENT.pdf


FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Executing a Memorandum of Understanding (MOU) with Parkside Partners, LLC for the
development of Downtown Flowery Branch or Old Town – Phase II.

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
The Tax Allocation District was created in conjunction with the “City of Flowery Branch Old Town Redevelopment
Plan” dated January 2, 2014. The plans are to create walkable, mixed-use developments within Old Town. Phase I of
the project is complete and Phase II will begin with this MOU.
Over time, the City has acquired certain properties near Downtown for municipal or redevelopment purposes.

FACTS AND ISSUES:
Parkside Partners has expressed an interest in exploring the possible acquisition of development rights to one or more of
the city-owned parcels for constructing one or more projects containing retail, office, or residential components. This
MOU provides Parkside Partners with the exclusive right to develop the project in one or more phases.
As part of the redevelopment, the city and Parkside Partners are agreeing to share costs to retain consultants and obtain
third-party reports that will enable Parkside Partners to understand
existing conditions of the city-owned parcels and to complete its due diligence prior to proposing a formal agreement to
develop the project.
The redevelopment is in the Tax Allocation District.

OPTIONS:
1) Execute this MOU with Parkside Partners, LLC.
2) Do not execute this MOU with Parkside Partners, LLC.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
$75,000 - budgeted

RECOMMENDATION:
Execute a memorandum of understanding (MOU) with Parkside Partners, LLC for the Old Town Redevelopment –
Phase II.

SAMPLE MOTION: 
I make a motion to execute the Memorandum of Understanding with Parkside Partners, LLC.

COLLABORATING DEPARTMENT: 
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DEPARTMENT: Administration

Prepared by: Shelia Cooper

ATTACHMENTS
 ES - MOU Parkside Partners Downtown Phase II.pdf
 Draft MOU Old Town Redevelopment_08_28_23 - final TSDP EG.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143247/ES_-_MOU_Parkside_Partners_Downtown_Phase_II.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143248/Draft_MOU_Old_Town_Redevelopment_08_28_23_-_final_TSDP_EG.pdf


                                                    

                                                          
 

   

 
 
 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT:  Execute a Memorandum of Understanding (MOU) with Parkside Partners, LLC for 

the development of Downtown Flowery Branch or Old Town – Phase II. 

      

DATE:  August 29, 2023                               (X)RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-                                                                     (  ) OTHER  

 CAPITAL-  $75,000 

 

COUNCIL ACTION REQUESTED ON:  September 7, 2023 

 

PURPOSE:  Execute a memorandum of understanding (MOU) with Parkside Partners, LLC for 

the Old Town Redevelopment – Phase II. 

 

 

HISTORY:  The Tax Allocation District was created in conjunction with the “City of Flowery 

Branch Old Town Redevelopment Plan” dated January 2, 2014.  The plans are to create walkable, 

mixed-use developments within Old Town.  Phase I of the project is complete and Phase II will 

begin with this MOU. 

 

Over time, the City has acquired certain properties near Downtown for municipal or redevelopment 

purposes. 

 

 

FACTS:  Parkside Partners has expressed an interest in exploring the possible acquisition of 

development rights to one or more of the city-owned parcels for constructing one or more 

projects containing retail, office, or residential components. This MOU provides Parkside 

Partners with the exclusive right to develop the project in one or more phases. 

 

As part of the redevelopment, the city and Parkside Partners are agreeing to share costs to retain 

consultants and obtain third-party reports that will enable Parkside Partners to understand 
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existing conditions of the city-owned parcels and to complete its due diligence  prior to 

proposing a formal agreement to develop the project. 

 

The redevelopment is in the Tax Allocation District. 

 

OPTIONS:  

1) Execute this MOU with Parkside Partners, LLC. 

2) Do not execute this MOU with Parkside Partners, LLC. 
 

 

RECOMMENDED SAMPLE MOTION:  

 

1) I make a motion to execute the Memorandum of Understanding with Parkside Partners, 

LLC. 
 

 

DEPARTMENT:  Administration 

Prepared by:  Tonya Parrish 
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 1.  
 

  

 

Memorandum of Understanding 

By and Between the City of Flowery Branch, Georgia and Parkside Partners, LLC   

 

 This Memorandum of Understanding (this “MOU”) - is entered into this ____ day of  

   2023 (the “effective Date”) by and between the CITY OF FLOWERY BRANCH, 

a Georgia municipal corporation, (hereafter “the City”), and PARKSIDE PARTNERS, LLC or its 

Affiliate (hereafter referred to as “Parkside” or the "Developer").  The City and Parkside are 

collectively referred to herein as the “Parties.” 

 

 WHEREAS, the City has determined that encouraging redevelopment within its historic 

downtown area, known locally as “Old Town Flowery Branch” is in the collective best interest of 

its citizens; and has prepared a redevelopment plan to create walkable mixed-use developments 

within Old Town, as outlined in the “City of Flowery Branch Old Town Redevelopment Plan” 

dated January 2, 2014 (hereafter the “Redevelopment Plan”); and 

 

WHEREAS, the City has acquired certain properties in Old Town over time for municipal or  

redevelopment purposes, and with the objective of eventually offering some of those properties or 

portions of some properties to the private sector for redevelopment; including properties identified 

in “Exhibit A”, attached and incorporated herein (hereafter the “City Parcels”), and over the past 

several years has periodically invited or considered proposals from qualified developers who have 

expressed interest in obtaining development rights to said City Parcels; and   

 

WHEREAS, the City has determined that in order to cause the Old Town Redevelopment Plan 

to be economically feasible, it has created a Tax Allocation District (“TAD”) for the purpose of 

funding eligible redevelopment costs, in accordance with the Georgia Redevelopment Powers 

Law, and has entered into an Intergovernmental Agreement (“IGA”) with Hall County Georgia,  

(the “County”) whereby the City and the County have agreed to annually contribute “tax allocation 

increments” for such purposes, until such time as the IGA expires and the TAD is terminated; and  

 

WHEREAS, Parkside has expressed interest to the City in exploring the possible acquisition 

of development rights to one or more City Parcels identified in Exhibit A for purposes of 

constructing one or more projects containing retail, office, or residential components, supported 

by associated parking and public amenities; in a manner that will be consistent with the City’s 

Redevelopment Plan (collectively, “the Project”), to possibly be completed in phases as market 

conditions warrant; and  

 

WHEREAS, the City has agreed to enable Parkside to further explore its interest in one or 

more phases of the Project and is willing to negotiate in good faith, further Agreement(s) with 

Parkside to convey the associated City Parcels for such purposes; and is willing to share certain 
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 2. 

costs, more fully described later in this MOU, associated with conducting due diligence that will 

be necessary to determine the specific scope of the Project(s), and 

 

WHEREAS the City intends to engage the Gainesville-Hall County Development Authority 

to facilitate the transaction(s) necessary for Parkside to develop the Project; and 

 

 WHEREAS the Parties desire to enter into this MOU as a preliminary agreement and will 

more fully document their understanding and obligations relating to the Project by entering into a 

formal Development Agreement incorporating the terms herein. 

 

NOW, THEREFORE, in consideration of the above and foregoing premises and the mutual 

covenants and agreements herein contained and for other good and valuable consideration, the 

Parties have agreed and do hereby agree as follows: 

 

1. General Provisions  

 

a. Effective Date:  The MOU shall become effective upon the signature of the Parties, as 

of ____________, 2023. 

 

b. Scope of the Project: The Project addressed by this MOU includes the redevelopment 

of one or more City Parcels identified in Exhibit A; possibly including Parkside’s 

purchase of other adjacent or nearby parcels that are privately owned; for retail, office, 

residential or mixed-use development, supported by associated parking and other 

public improvements. The number of City parcels involved, as well as the Project’s 

overall size, scope, land uses, and development budget are to be determined by Parkside 

and proposed to the City before the expiration of this MOU.   

 

c. Exclusive Right to Develop: The City has selected Parkside as the Developer, and 

Parkside has agreed to accept the exclusive right to develop the Project in one or more 

phases, consistent with the terms and subject to the conditions contained herein while 

the period of this MOU remains in effect and/or until such time as either formalized by 

future agreements, or either Party or both Parties exercise their option to end this MOU 

in accordance with Section 4.b below.  So long as this MOU remains in effect, the 

Parties will not engage in discussions with any other party regarding the development 

of the Project, except as necessary to implement the terms hereof.  The City and 

Parkside agree to pursue in good faith, discussions, and negotiations to draft and 

execute one or more future agreements as may be necessary to finalize their mutual 

understanding and define the final form of the Project and associated compensation 

terms.  In so doing, the Parties acknowledge that the Project may be modified as a result 

of future discussions between the Parties and/or as a result of further negotiations, 

terms, and conditions that may be explored.   

d. Sharing of Due Diligence Costs: Parkside has requested, and the City agrees to share 

costs to retain consultants and obtain certain third-party reports which will be necessary 
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to enable Parkside to understand existing conditions of the City Parcels and to complete 

its due diligence prior to proposing a formal agreement to develop the Project. The 

process to determine the scope and cost of third-party consultant reports to be funded 

by the City is described in Section 2.a of this MOU.    

 

e. Consideration of Tax Increment Financing and/or Similar Financial Incentives:  

Parkside and the City anticipate the possibility that income from the rental or sale of 

the Project may not be sufficient to “carry” the Project’s development costs and make 

the Project financially feasible, without a contribution of City and/or other public funds 

through the TAD and possibly other sources (hereafter collectively referred to as a 

“City TAD Contribution”).  If needed, a City TAD Contribution would be targeted to 

(a) construct supportive Public Improvements, including water, sewer, stormwater or 

related infrastructure improvements, parking facilities, parks, streetscapes and related 

pedestrian amenities, and/or (b) write down total development costs to a level that can 

be supported by achievable commercial and/or residential rents or sales prices. The 

Parties agree that in order for the City to achieve its redevelopment objectives, 

commercial rents in particular may need to be discounted to a level that start-up 

businesses can sustain until Old Town evolves as a commercial location.   

f. The calculation of the City TAD Contribution will be determined as Project costs are 

better estimated and finalized during negotiation of the Development Agreement, 

whereupon the final agreed upon sum will become the “Approved City TAD 

Contribution” to the Project.  If the City agrees to an Approved City TAD Contribution, 

such contribution may be delivered (a) as incurred and implemented by the City 

directly, (b) reimbursed to Parkside after the City’s issuance of bonds or other forms of 

financing and disbursed to Parkside on a percent completion basis, according to a 

schedule to be negotiated in the Development Agreement, or (c) delivered as an annual 

reimbursement of tax allocation increment, possibly supplemented by other identified 

revenue sources, over either a specific number of years or over the remaining life of 

the TAD, whichever occurs first. 

g. Negotiation of Compensation Terms to the City in Exchange for Development Rights: 

The Parties agree that compensation to the City for any City Parcels included in the 

Project, to be purchased by Parkside, will be negotiated as part of the Development 

Agreement.  Terms of compensation will be based in part on (a) the amount of leasable 

commercial square footage and/or number of residential units allowed by zoning, (b) 

the scope and cost of Public Improvements that the City agrees to incur to enhance the 

value of the Project and (c) any remaining “excess” project construction costs that 

cannot be supported by the Project’s forecasted future rental income, as demonstrated 

in a development proforma.  The City may, at its sole discretion and expense, 

commission an appraisal of City Parcels that Parkside may propose to acquire.  Based 

on the findings of that appraisal, or other suitable formula derived by the City, the City 

may contribute all or part of the City Parcels’ market value as a component of its total 

approved City TAD Contribution to the Project.  Should the Parties agree to a 

remaining cash payment by Parkside for one or more City Parcels, the City agrees to 

dedicate such payments to reimburse itself for City costs incurred to deliver its 

commitments under the Development Agreement.  The sum of such cash payment by 
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Parkside to the City, if any, will be specified in the Development Agreement, subject 

to further negotiation and confirmation as costs are better defined.   

2. Responsibilities of Parkside: 

 

a. Parkside agrees that any third-party consultant fees to be paid by the City will be based 

on the following procedure, terms, and conditions:  

 

i. Within thirty days of the Effective Date, Parkside will obtain a written scope 

of work and fee proposal from each third-party consultant (hereafter 

“Consultant Proposal” or collectively “Consultant Proposals”) Parkside 

wishes to engage to support its due diligence. Parkside will assemble the 

Consultant Proposals and submit the combined proposals with a budget 

request to the City for funding to support Parkside’s planned due diligence.  

The Parties agree that the estimated budget for City funding to be requested 

by Parkside to support due diligence activities during the MOU phase, will 

be seventy-five thousand dollars ($75,000).     

  

ii. The collective Consultant Proposals must be submitted to and authorized by 

the City Manager, subject to possible further approval by the City Council 

as necessary before any City funds can be used for such purposes.  The City 

Manager will review the submitted Consultant Proposals for reasonableness 

and may request that the City and Parkside negotiate together with one or 

more proposers to adjust the applicable scope of work or fee estimate if 

necessary to clarify the analysis to be performed, to better satisfy the City’s 

objectives or need for the information to be produced, or to remain within 

the total budget authorized in Section 2.a.(i). 

 

iii. After such proposals are approved, each third-party consultant participating 

in the Project will be retained by the City of Flowery Branch under a 

“Consultant Contract” and be subject to terms and conditions that the City 

customarily applies to such agreements.  The City will retain the ultimate 

responsibility to verify satisfactory completion of each Consultant Contract 

and to approve the payment of interim and final invoices to each consultant, 

subject to Parkside’s review and written concurrence that the work was 

performed to Parkside’s satisfaction.  All work products produced under the 

terms of each Consultant Contract will become the property of the City.   

 

iv. The City’s approval of the consultants selected by Parkside, as well as their 

respective proposals, will not be unreasonably withheld.  However, in the 

possible event that the City Manager and Parkside are unable to agree on 

one or more provisions of an individual Consultant Proposal, the City may 

agree to approve and fund a part of such proposal and Parkside may 

authorize and pay for additional work that is outside of the approved 

Consultant Contract with the City, at Parkside’s expense. 
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b. During the due diligence investigations, Parkside will be responsible for (i) managing 

its assembled consultant team (ii) assembling and reviewing appropriate 

documentation to support all interim and final invoices to be submitted to the City, (iii) 

confirming that that the work was performed to Parkside’s satisfaction and (iv) 

reviewing and providing preliminary approval of all associated deliverables before 

their submission to the City. 

 

c. Parkside agrees to employ its own personnel and at Parkside’s sole expense to complete 

all additional investigations and to engage in all other activities needed to determine 

whether and under what conditions, Parkside will propose to acquire one or more City 

Parcels, together or in phases, to develop one or more Projects in accordance with the 

City’s Redevelopment Plan. 

 

d. Parkside agrees to verbally brief the City Manager a minimum of once per month on 

its progress during the term of the MOU and to attend and deliver a minimum of one 

interim progress report, in person, at a regularly scheduled meeting of the Flowery 

Branch City Council to discuss the overall status of Parkside’s progress, the firm’s 

initial findings or impressions concerning the potential scope of a Project it may 

propose to undertake, and any related issues or concerns Parkside encountered that the 

City should be made aware of.  If requested by the City Council, Parkside will also 

agree to attend an additional public meeting to present its findings and receive input 

from residents and other Old Town stakeholders regarding the scope of Parkside’s 

potential proposal to the City. 

 

e. At the conclusion of its due diligence, Parkside agrees to submit written findings to the 

City addressing Parkside’s decision to either proceed or not proceed to a Development 

Agreement.  In the event that Parkside desires to proceed to a Development Agreement, 

such findings will include (a) a statement of Parkside’s interest and intent to acquire 

and develop one or more City Parcels, (b) describe and/or illustrate the proposed 

redevelopment plan and uses for the City Parcel(s), (c) outline Parkside’s initial 

proposed terms and conditions of a Development Agreement as starting deal points for 

further negotiation, and (d) propose a timeline and list of additional tasks that will need 

to be completed prior to conveying the associated City Parcels for development.  In the 

event that Parkside decides not to proceed beyond the MOU, written findings will 

explain those factors which caused that decision to be made and suggest steps the City 

might consider to make the Project more attractive to other potential developers.                

 

3. Responsibilities of the City 

 

a. The City agrees to provide Parkside with access to the applicable City Parcels and to 

share relevant information the City possesses to assist in the due diligence process, 

including but not necessarily limited to information regarding the existence of any 

restrictive covenants, conditions, regulations, or ordinances, including but not limited 

to, any historic preservation requirements or environmental conditions that would 

prohibit, restrict, or limit the Parkside’s intended Project.  The City will also provide a 

final determination regarding whether City Parcels identified in Exhibit A (individually 
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or collectively) are required to be rezoned to allow the development of the specific 

Project to be proposed by Parkside. 

 

b. Should the scope of due diligence include a “Phase I Environmental Report” (according 

to the customary definition and scope of such an analysis) to be prepared by a qualified 

engineer on all City Parcels that Parkside may propose to acquire, the City shall provide 

an environmental guarantee on said City Parcels.  In this case, “environmental 

guarantee” shall mean that if any City Parcel intended to be conveyed or developed by 

Parkside pursuant to the Development Agreement is discovered to have any type of 

hazardous materials or environmental contamination, the City shall take one or more 

of the following actions with respect to such Parcel: (a) agree to exclude the Parcel 

from the Project; (b) reimburse Parkside for any costs associated with remediating such 

contaminated City Parcel to a standard required for its proposed use, and/or (c) relieve 

Parkside from any obligations contained in the Development Agreement with respect 

to such City Parcel. 

 

c. Upon execution of the Development Agreement, the City agrees to defer action on the 

commitment of additional tax allocation increments to any other future development 

proposals within the TAD, until such time as funding for the Project is secured.  

Excepting existing development agreements with other parties, the City also agrees to 

prioritize the delivery of future annual payments of tax allocation increments to 

Parkside, and to subordinate the payment of future commitments of TAD funds for 

other purposes to the satisfactory payment of obligations due to Parkside. 

d. The City will be responsible for determining the best method to convey the City 

Parcel(s) that may be acquired by Parkside, possibly using the Gainesville/Hall County 

Development Authority as a conduit to facilitate the property transfer.  

 

e. The City will make every reasonable effort to cause the conveyance of the respective 

City Parcel(s) in accordance with the mutually agreed timeline, terms and conditions 

contained in the Development Agreement. 

 

4. End Dates and Provisions for Extending the Term of the MOU and Entering into a 

Development Agreement. 

 

a. Term of the MOU: This MOU will expire at midnight on ______________, (120 days) 

unless the Parties agree in writing to extend the term of this MOU or replace the MOU 

with an executed Development Agreement, as described herein.  Upon receiving a 

written request from Parkside, the City will agree to grant one automatic extension of 

up to 30 additional days.  Further extensions beyond the first 30-day extension period 

will require the City’s agreement in writing.  

 

b. Termination:  Notwithstanding the provisions stated above, either Party may terminate 

its participation in the discussions contemplated by this MOU at any time and for any 

reason by giving the other Party written notice of the termination. Signed, e-mailed, 

faxed, or regular mail documents shall constitute an original written notice.  However, 
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should Parkside decide to terminate its participation in the MOU before all Consultant 

Contracts as described in Section 2(a) are fully complete, Parkside agrees to continue 

to perform its obligations under the terms of those Consultant Contracts and, if directed 

by the City Manager, will ensure that all remaining work products and deliverables 

desired by the City are completed and delivered according to the terms of those 

contracts.     

 

c. Preservation of Development Rights to Remaining City Parcels:  If Parkside determines 

that the scope of the Development Agreement should only address the acquisition of 

certain City Parcels, and Parkside desires to retain development rights to additional 

City Parcels as a second phase (or additional future phases), the City may agree to grant 

Parkside exclusive rights to develop a “Phase II” to be described in the Development 

Agreement, for a maximum period of three (3) years (the “Option Period”) from the 

effective date of what shall then become the “Phase I” Development Agreement.  Prior 

to the expiration of the Option Period, Parkside agrees to present a definitive proposal 

and to request an amendment to the Development Agreement to incorporate Phase II.  

Such amendment shall propose terms to finalize the intended use, development cost, 

compensation terms, and commencement date for Phase II.  The Parties must mutually 

agree in writing in order to extend the term of the Option Period beyond three years. If 

at the end of the Option Period Parkside fails to present plans to begin Phase II, or the 

City does not agree to extend the term of the Option Period, Parkside shall have no 

further rights to Phase II and the City shall be free to negotiate with other interested 

parties. 

 

d. Parkside may not assign its development rights to “Phase II” City Parcels at any point 

during the Option Period without the prior written agreement of the City; provided, 

however, Parkside may assign such development rights to a related affiliated entity 

without the City's prior approval. 

 

e. As indicated in this MOU and to be further addressed in a subsequent Development 

Agreement, Parkside and the City agree to work together toward the common goal of 

rezoning any of the City Parcels as required. Simultaneously, Parkside will cooperate 

with the City to ensure that the City Parcels to be conveyed to Parkside for the Project 

(or Phase I of the Project) shall be rezoned to the use provided in the agreed upon  

Project plan.  Parkside will provide all exhibits, plans, elevations, and other 

documentation to fully illustrate and describe the development of the Project, including 

any associated public improvements Parkside may propose to construct on a design 

build basis.  Parkside will also coordinate closely with the City during this process to 

ensure that the scope and cost of “Phase I Public Improvements” are realistic and within 

the capacity of the City to finance.  If at any point, the Parties cannot agree on the 

design or budget parameters of any City Parcel that is within the scope of the Project, 

that parcel will be excluded from the Project. The City agrees to reimburse Parkside 

for its actual, documented cost incurred to date for the excluded City Parcel.  If 

mutually agreed by the Parties, the remainder of the Project will proceed. 

 

f. If determined to be necessary and in the City’s interest, Parkside and the City will 
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 8. 

prepare an application and apply to the TAD Advisory Committee (the “TADAC”) to 

receive tax allocation increments to support implementation of the Project (the “TAD 

Application”).  The TAD application will be a joint application by Parkside and the 

City.  Parkside agrees to cooperate with the City to prepare all documentation needed 

for the Application to be presented, and to respond to questions posed by the TADAC.  

 

 

5. Miscellaneous Provisions 

 

a. Parties to this MOU hereby represent and warrant that such Party has full power and 

authority to enter into this MOU, to consummate the transactions that are 

contemplated hereby and that no approvals or signatures are required for such Party to 

be bound by this MOU and that neither entering into this MOU, nor the 

performance of that Party's obligations under this MOU, will violate the terms 

of any contract, agreement or instrument to which that Party is currently subject. 

 

b. This MOU is the entire unders tanding  between the Parties with respect to the 

subject matter hereof , superseding any other written or oral representations, 

statements or u n d e r s t a n d i n g s . The Parties acknowledge that they may enter 

into further agreements to fully implement duties, obligations, and undertakings 

outlined herein.  

 

c. This MOU shall be subject to and construed under the laws of the State of Georgia 

without reference to its choice of law rules. The Superior Court of Hall County, 

Georgia shall have exclusive jurisdiction to try any disputes arising under or by virtue 

of this MOU. 

 

d. This M O U  may be executed in one or more counterparts and all such executed 

counterparts  taken together shall constitute the same agreement . This MOU may be 

delivered by facsimile or e-mail shall be as binding upon such Party as if such Party 

had delivered a counterpart of this MOU with such party's original signature thereon.  

 

e. Any waiver of any provision hereof, or the amendment of this MOU, must be 

in a writing signed by all Parties to be effective 

 

 

6. Notices 

 

Any notice, payment, demand, offer or communication required or permitted to be 

given by any provision of this MOU shall be deemed to have been delivered and given 

for all purposes (a) if the same is delivered personally or (b) whether or not the same is 

actually received, if sent by registered or certified mail and regular mail 

simultaneously, postage and charges prepaid, or (c)   by FedEx or other reputable express 

courier service, or (d) by facsimile or electronic transaction to the party being given such notice 

addressed as follows: 
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 9. 

 

If to THE CITY OF FLOWERY BRANCH,  

 

Tonya Parrish, City Manager 

5410 Pine Street 

Flowery Branch, Georgia 30542 

Telephone (770) 967-6731 

Facsimile (770) 967-6481 

E-mail: tonya@flowerybranchga.org 

 

 

With a copy to: 

 

Karen G. Thomas, City Attorney 

Carothers & Mitchell, LLC 

Attorneys at Law 

1809 Buford Highway 

Buford, GA 30518 

Telephone (678) 730-0435 

Facsimile (770) 932-6348 

E-mail: karen.thomas@carmitch.com 

 

 

If to PARKSIDE PARTNERS, LLC. 

 

Parkside Partners, LLC 

1776 Peachtree Street NW 

Suite 200 S 

Atlanta, GA 30309 

Attn: Eli Green 

E-mail: eg@parksidepartners.com 

 

 

With a Copy to: 

 

Miller Lavoie LLP 

1275 Peachtree Street NE 

Suite 550 

Atlanta, GA 30309 

Attn: Robert Rearden 

E-mail: robert.rearden@millerlavoie.com 
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 10. 

 This Memorandum of Understanding may be executed in two (2) counterparts, with 

the understanding that each counterpart shall be deemed an original. 

 

 

 CITY OF FLOWERY BRANCH, 

GEORGIA 

 

By: __________________________  

Its: __________________________ 

 

 

 PARKSIDE PARTNERS, LLC 

 

By: __________________________  

Its: __________________________ 

 

16



 

 

 

 

1 

2 

7 

3 

4 

5 

6 

Exhibit A 

Flowery Branch – City Parcels 

 

8 

Note: City Ownership of Parcel 8 includes the ground floor commercial space only. 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Resolution 23-009 Third and Fourth Quarter Budget Amendment FY2023

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
A budget is balanced when the sum of estimated revenues and appropriated fund balances is equal to
expenditure/expense appropriations for each applicable fund.  Revenue estimates and governmental needs change
throughout the year which requires approval from Council for said budget amendments.

FACTS AND ISSUES:
See attachment A and B for 3rd and 4th quarter details.

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:
Approve Resolution 23-009 Third and Fourth Quarter Amendment to the Budget for FY2023 as previously adopted on
June 23, 2022.

SAMPLE MOTION: 
I make a motion for the City Council to authorize approval of Resolution 23-009 3rd and 4th Quarter Amendment to the
Budget for FY2023 as Previously Adopted on June 23, 2022, as presented in Attachment A and B. 

COLLABORATING DEPARTMENT: 

DEPARTMENT: Finance

Prepared by: Shelia Cooper

ATTACHMENTS
 Attachment A - Resolution 23-009.pdf
 Attachment B - 3rd and 4th QTR Budget Adjustment Descriptions.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146984/Attachment_A_-_Resolution_23-009.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146985/Attachment_B_-_3rd_and_4th_QTR_Budget_Adjustment_Descriptions.pdf


 Resolution 23-009 Executive Summary.pdf
 Resolution 23-009.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146986/Resolution_23-009_Executive_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146987/Resolution_23-009.pdf
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8/29/2023 11:55:27 AM Page 1 of 13

Budget Adjustment Report
City of Flowery Branch Adjustment Detail

For Date Range: 01/10/2023 - 06/30/2023

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Budget Code: Approved Final - Approved     Fiscal: FY2023

Fund: 100 - GENERAL FUND

Revenue
100-0000-311100 Real Prop Taxes - Current Year -2,431,961.00 70,000.00 -2,361,961.00

Reduce Property tax for TAD portion 70,000.00BA0000546 03/29/2023GLPKT13791

100-0000-316200 Insurance Premium Tax -505,000.00 -11,672.00 -516,672.00

Tourism Adjustments -11,672.00BA0000580 06/19/2023GLPKT14391

100-7540-321170 Tourism - Vendor Fees 0.00 -695.00 -695.00

Tourism Adjustments -695.00BA0000580 06/19/2023GLPKT14391

100-7540-380000 Misc Revenue - Tourism 0.00 -88.00 -88.00

Tourism Adjustments -88.00BA0000580 06/19/2023GLPKT14391

100-7540-381100 Rent - Depot 0.00 -12,550.00 -12,550.00

Tourism Adjustments -12,550.00BA0000580 06/19/2023GLPKT14391

100-7540-381110 Rent - Community Room 0.00 -18,165.00 -18,165.00

Tourism Adjustments -18,165.00BA0000580 06/19/2023GLPKT14391

100-7540-389100 Tourism - Merch Sales 0.00 -1,930.00 -1,930.00

Tourism Adjustments -1,930.00BA0000580 06/19/2023GLPKT14391

-2,936,961.00 24,900.00 -2,912,061.00Revenue Total:

Expense
100-0000-579000 Contingency 134,248.00 -50,000.00 84,248.00

Establish Tourism and Police Utility Vehicle P… -50,000.00BA0000559 06/08/2023GLPKT14302

100-0000-611350 Transfer out 350 - Local Resources Fund 0.00 0.00 0.00

Establish Tourism and Police Utility Vehicle P… 50,000.00BA0000559 06/08/2023GLPKT14302

Establish Tourism and Police Utility Vehicle P… -50,000.00BA0000560 06/08/2023GLPKT14304

100-1110-511101 Council / Meeting Per Diem 1,500.00 -1,000.00 500.00

Council Travel - Conference in June -1,000.00BA0000561 06/19/2023GLPKT14391

100-1110-521100 Council / Retreat 6,000.00 -2,000.00 4,000.00

Council Travel Expense -2,000.00BA0000582 06/30/2023GLPKT14977

100-1110-523470 Council / Printing & Binding 1,000.00 -550.00 450.00

Council Travel Expense -550.00BA0000582 06/30/2023GLPKT14977

100-1110-523500 Council / Travel Expense 2,000.00 3,550.00 5,550.00

Council Travel - Conference in June 1,000.00BA0000561 06/19/2023GLPKT14391

Council Travel Expense 2,550.00BA0000582 06/30/2023GLPKT14977

100-1110-523700 Council / Edu. & Training 2,000.00 1,725.00 3,725.00

Council - Travel and Education Conference 1,500.00BA0000561 06/19/2023GLPKT14391

Council Education & Training 225.00BA0000582 06/30/2023GLPKT14977

100-1110-531100 Council / Supplies & Material (EDC) 3,000.00 -1,725.00 1,275.00

Council - Travel and Education Conference -1,500.00BA0000561 06/19/2023GLPKT14391

Council Education & Training -225.00BA0000582 06/30/2023GLPKT14977

100-1130-511100 City Clerk / Salary 73,645.00 -1,837.00 71,808.00

City Manager Expenses -1,837.00BA0000584 06/30/2023GLPKT14977

100-1130-512600 City Clerk / GA SUI 4.00 12.00 16.00

GA SUI Adjustments for 2023 Rate Increase 12.00BA0000542 02/28/2023GLPKT13495

100-1130-523500 City Clerk / Travel Expenses 4,000.00 500.00 4,500.00

City Clerk Travel - Conference in June 500.00BA0000562 06/19/2023GLPKT14391

100-1130-523600 City Clerk / Dues & Fees 200.00 200.00 400.00
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Budget Adjustment Report For Date Range: 01/10/2023 - 06/30/2023

8/29/2023 11:55:27 AM Page 2 of 13

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

City Clerk Dues 200.00BA0000562 06/19/2023GLPKT14391

100-1130-523603 City Clerk / Muni Code 20,000.00 -1,912.00 18,088.00

City Clerk Small Equipment for Printer Lease -550.00BA0000535 02/22/2023GLPKT13495

GA SUI Adjustments for 2023 Rate Increase -12.00BA0000542 02/28/2023GLPKT13495

City Clerk Dues -200.00BA0000562 06/19/2023GLPKT14391

City Clerk Small Equipment -300.00BA0000562 06/19/2023GLPKT14391

City Clerk Travel - Conference in June -500.00BA0000562 06/19/2023GLPKT14391

City Clerk Supplies & Materials -350.00BA0000583 06/30/2023GLPKT14977

100-1130-531100 City Clerk / Supplies & Materials 1,500.00 350.00 1,850.00

City Clerk Supplies & Materials 350.00BA0000583 06/30/2023GLPKT14977

100-1130-531600 City Clerk / Small Equipment 1,910.00 850.00 2,760.00

City Clerk Small Equipment for Printer Lease 550.00BA0000535 02/22/2023GLPKT13495

City Clerk Equipment 300.00BA0000562 06/19/2023GLPKT14391

100-1310-512200 Mayor / FICA & Medicare 689.00 175.00 864.00

Mayor FICA & Medicare 175.00BA0000571 06/19/2023GLPKT14391

100-1310-521201 Mayor / Public Relations 500.00 1,000.00 1,500.00

Mayor Public Relations - Tour 1,000.00BA0000552 03/31/2023GLPKT13969

100-1310-523500 Mayor / Travel Expense 2,000.00 -675.00 1,325.00

Mayor Public Relations - Tour -500.00BA0000552 03/31/2023GLPKT13969

Mayor FICA & Medicare -175.00BA0000571 06/19/2023GLPKT14391

100-1310-523700 Mayor / Education & Training 1,500.00 -500.00 1,000.00

Mayor Public Relations - Tour -500.00BA0000552 03/31/2023GLPKT13969

100-1320-511100 City Manager/ Salary 67,776.00 4,325.00 72,101.00

City Manager Salary 3,700.00BA0000563 06/19/2023GLPKT14391

City Manager Salary 625.00BA0000584 06/30/2023GLPKT14977

100-1320-512100 City Manager / Health Insurance 1,031.00 80.00 1,111.00

City Manager Health 80.00BA0000563 06/19/2023GLPKT14391

100-1320-512200 City Manager/ FICA & Medicare 5,185.00 792.00 5,977.00

City Manager FICA & Medicare 750.00BA0000563 06/19/2023GLPKT14391

City Manager FIC & Medicare 42.00BA0000584 06/30/2023GLPKT14977

100-1320-512400 City Manager / Retirement 5,351.00 -1,500.00 3,851.00

Travel - Conference in June -1,500.00BA0000563 06/19/2023GLPKT14391

100-1320-512600 City Manager/ GA SUI 2.00 10.00 12.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-1320-512910 City Manager / Car Allowance 3,000.00 -750.00 2,250.00

City Manager FICA & Medicare -750.00BA0000563 06/19/2023GLPKT14391

100-1320-523220 City Manager / Cell Phone 960.00 -80.00 880.00

City Manager Health Ins -80.00BA0000563 06/19/2023GLPKT14391

100-1320-523500 City Manager / Travel Expenses 3,000.00 2,610.00 5,610.00

City Manager Travel Expenses 250.00BA0000543 02/28/2023GLPKT13495

Travel - Conference in June 1,500.00BA0000563 06/19/2023GLPKT14391

City Manager Travel Expense 860.00BA0000584 06/30/2023GLPKT14977

100-1320-523600 City Manager/ Dues & Fees 1,500.00 -255.00 1,245.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

Education & Training -400.00BA0000563 06/19/2023GLPKT14391

City Manager Dues & Fees 155.00BA0000584 06/30/2023GLPKT14977

100-1320-523700 City Manager / Edu. & Train. 3,000.00 305.00 3,305.00

City Manager Travel Expenses -250.00BA0000543 02/28/2023GLPKT13495

Education & Training 400.00BA0000563 06/19/2023GLPKT14391

City Manager Education & Training 155.00BA0000584 06/30/2023GLPKT14977

100-1500-511100 Admin / Salaries 203,708.00 16,150.00 219,858.00

Admin Salaries 15,750.00BA0000564 06/19/2023GLPKT14391

Admin Salary 400.00BA0000585 06/30/2023GLPKT14977
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Budget Adjustment Report For Date Range: 01/10/2023 - 06/30/2023

8/29/2023 11:55:27 AM Page 3 of 13

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

100-1500-511300 Admin / Overtime 11,091.00 -10,000.00 1,091.00

Admin Legal Fees -7,500.00BA0000564 06/19/2023GLPKT14391

Admin Misc -2,500.00BA0000564 06/19/2023GLPKT14391

100-1500-512100 Admin / Health Insurance 50,029.00 718.00 50,747.00

Admin Health Insurance 3,350.00BA0000564 06/19/2023GLPKT14391

Admin End of Year Adjustments -2,632.00BA0000585 06/30/2023GLPKT14977

100-1500-512400 Admin / Retirement 21,434.00 -5,982.00 15,452.00

Admin Health Insurance -3,350.00BA0000564 06/19/2023GLPKT14391

Admin End of Year Adjustments -2,632.00BA0000585 06/30/2023GLPKT14977

100-1500-512600 Admin / GA SUI 12.00 15.00 27.00

GA SUI Adjustments for 2023 Rate Increase 15.00BA0000542 02/28/2023GLPKT13495

100-1500-512700 Admin / Workers Comp. 100,000.00 -32,250.00 67,750.00

Admin Salaries -15,750.00BA0000564 06/19/2023GLPKT14391

Admin IT Services -14,000.00BA0000564 06/19/2023GLPKT14391

Admin Misc -2,500.00BA0000564 06/19/2023GLPKT14391

100-1500-521204 Admin / Prof. Svs / Eng / Appraisals 10,000.00 14,000.00 24,000.00

Admin - Professional Services and Dues/Fees 14,000.00BA0000536 02/22/2023GLPKT13495

100-1500-521240 Admin / Legal Fees 40,000.00 8,819.00 48,819.00

Admin Legal Fees 7,500.00BA0000564 06/19/2023GLPKT14391

Admin Legal Fees 1,319.00BA0000585 06/30/2023GLPKT14977

100-1500-521245 Admin / Annual Audit Fees 35,000.00 -18,515.00 16,485.00

Admin - Professional Services and Dues/Fees -18,500.00BA0000536 02/22/2023GLPKT13495

GA SUI Adjustments for 2023 Rate Increase -15.00BA0000542 02/28/2023GLPKT13495

100-1500-521300 Admin / Website & Software Maintenance 12,000.00 1,030.00 13,030.00

Advertising, Website, Dues/Fees 1,030.00BA0000564 06/19/2023GLPKT14391

100-1500-521310 Admin / IT Services 17,000.00 14,000.00 31,000.00

Admin IT Services 14,000.00BA0000564 06/19/2023GLPKT14391

100-1500-523201 Admin / Cell Phones 1,320.00 350.00 1,670.00

Cell Phone Adjustment for New Vendor 350.00BA0000547 03/31/2023GLPKT13969

100-1500-523300 Admin / Advertising 3,000.00 2,180.00 5,180.00

Advertising, Website, Dues/Fees 20.00BA0000564 06/19/2023GLPKT14391

Admin Advertising 2,160.00BA0000585 06/30/2023GLPKT14977

100-1500-523500 Admin / Travel Expenses 10,000.00 -945.00 9,055.00

Advertising, Website, Dues/Fees -1,200.00BA0000564 06/19/2023GLPKT14391

Admin Travel Expenses 255.00BA0000585 06/30/2023GLPKT14977

100-1500-523600 Admin / Dues & Fees 5,000.00 3,800.00 8,800.00

Admin - Professional Services and Dues/Fees 2,500.00BA0000536 02/22/2023GLPKT13495

Dues & Fees Adjustment for Additional Me… 750.00BA0000547 03/31/2023GLPKT13969

Advertising, Website, Dues/Fees 150.00BA0000564 06/19/2023GLPKT14391

Admin Dues & Fees 400.00BA0000585 06/30/2023GLPKT14977

100-1500-531100 Admin / Supplies & Materials 3,500.00 315.00 3,815.00

Admin Supplies & Materials 315.00BA0000585 06/30/2023GLPKT14977

100-1500-531400 Admin / Books & Periodicals 1,000.00 -500.00 500.00

Misc Adjustment for Employee Engagement … -500.00BA0000547 03/31/2023GLPKT13969

100-1500-531600 Admin / Small Equipment 12,000.00 -1,100.00 10,900.00

Cell Phone Adjustment for New Vendor -350.00BA0000547 03/31/2023GLPKT13969

Dues & Fees Adjustment for Additional Me… -750.00BA0000547 03/31/2023GLPKT13969

100-1500-531701 Admin / Miscellaneous 0.00 7,915.00 7,915.00

Admin - Professional Services and Dues/Fees 2,000.00BA0000536 02/22/2023GLPKT13495

Misc Adjustment for Employee Engagement … 500.00BA0000547 03/31/2023GLPKT13969

Admin Misc 5,000.00BA0000564 06/19/2023GLPKT14391

Admin Miscellaneous 415.00BA0000585 06/30/2023GLPKT14977

100-1565-521010 City Hall & Bldg's / Security 9,500.00 3,800.00 13,300.00
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Budget Adjustment Report For Date Range: 01/10/2023 - 06/30/2023

8/29/2023 11:55:27 AM Page 4 of 13

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

City Hall & Bldgs 3,800.00BA0000565 06/19/2023GLPKT14391

100-1565-522100 City Hall & Bldg's / Cleaning 19,500.00 5,800.00 25,300.00

City Hall & Bldgs 5,300.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Cleaning Services 500.00BA0000586 06/30/2023GLPKT14977

100-1565-523200 City Hall & Bldg's / Communications 25,000.00 8,250.00 33,250.00

City Hall & Bldgs 5,000.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Communications 3,250.00BA0000586 06/30/2023GLPKT14977

100-1565-523900 Leasing Services - Commissions 105,000.00 -28,450.00 76,550.00

City Hall & Bldg's Supplies & Materials -1,000.00BA0000544 02/28/2023GLPKT13495

City Hall & Bldgs -19,000.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Adjustments -8,450.00BA0000586 06/30/2023GLPKT14977

100-1565-531100 City Hall & Bldg's/ Supplies & Materials 4,000.00 3,300.00 7,300.00

City Hall & Bldg's Supplies & Materials 1,000.00BA0000544 02/28/2023GLPKT13495

City Hall & Bldgs 400.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Supplies & Materials 1,900.00BA0000586 06/30/2023GLPKT14977

100-1565-531211 City Hall & Bldg's / Water & Sewer 8,000.00 3,000.00 11,000.00

City Hall & Bldgs 3,000.00BA0000565 06/19/2023GLPKT14391

100-1565-531230 City Hall & Bldg's / Electricity 35,000.00 4,300.00 39,300.00

City Hall & Bldgs 1,500.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Electricity 2,800.00BA0000586 06/30/2023GLPKT14977

100-1565-541300 Capital Outlays - City Hall 40,000.00 -7,175.00 32,825.00

City Manager Salary -3,700.00BA0000563 06/19/2023GLPKT14391

GA Mtn Regional Commission -3,475.00BA0000573 06/19/2023GLPKT14391

100-1570-523202 GA Mtn Regional Commission 9,000.00 3,475.00 12,475.00

GA Mtn Regional Commission 3,475.00BA0000573 06/19/2023GLPKT14391

100-2650-511100 Court Clerk / Salary 98,895.00 315.00 99,210.00

Municipal Court Salary 315.00BA0000587 06/30/2023GLPKT14977

100-2650-512400 Court Clerk / Retirement 10,390.00 -3,095.00 7,295.00

Municipal Court Adjustments -3,095.00BA0000587 06/30/2023GLPKT14977

100-2650-512600 Court Clerk / GA SUI 8.00 10.00 18.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-2650-521201 Solicitor 20,800.00 -9,600.00 11,200.00

Court - Increased Prison Costs -10,000.00BA0000549 03/31/2023GLPKT13969

Municipal Court Solicitor 400.00BA0000587 06/30/2023GLPKT14977

100-2650-521202 Public Defender 1,336.00 -10.00 1,326.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

100-2650-531705 Prison Costs 10,000.00 12,380.00 22,380.00

Court - Increased Prison Costs 10,000.00BA0000549 03/31/2023GLPKT13969

Municipal Court Prison Costs 2,380.00BA0000587 06/30/2023GLPKT14977

100-3210-511100 PD Admin / Salaries 179,659.00 -1,680.00 177,979.00

PD Admin Salaries 1,500.00BA0000575 06/19/2023GLPKT14391

PD Admin Adjustments -3,180.00BA0000588 06/30/2023GLPKT14977

100-3210-511300 PD Admin / Overtime 2,055.00 -1,160.00 895.00

PD Admin Adjustments -1,160.00BA0000588 06/30/2023GLPKT14977

100-3210-512400 PD Admin/ Retirement 18,926.00 -6,285.00 12,641.00

PD Admin Adjustments -6,285.00BA0000588 06/30/2023GLPKT14977

100-3210-512600 PD Admin / GA SUI 8.00 10.00 18.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-3210-521110 PD / Drug Testing 2,500.00 -2,000.00 500.00

PD Admin Adjustments -2,000.00BA0000588 06/30/2023GLPKT14977

100-3210-521200 PD Admin / Legal Fees 0.00 1,250.00 1,250.00

Police Department Legal Fees 1,250.00BA0000545 02/28/2023GLPKT13495

100-3210-521201 PD Admin / Public Relations 5,000.00 -10.00 4,990.00
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GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

100-3210-521292 PD / Technology Fund Expense 30,240.00 1,260.00 31,500.00

PD Tech Fund 100.00BA0000575 06/19/2023GLPKT14391

PD Admin Technology 1,160.00BA0000588 06/30/2023GLPKT14977

100-3210-521300 PD/ Website & Software Maintenance 11,000.00 1,200.00 12,200.00

PD Website & Software 1,200.00BA0000575 06/19/2023GLPKT14391

100-3210-521310 PD / IT Services 17,000.00 37,500.00 54,500.00

PD IT Services 37,500.00BA0000575 06/19/2023GLPKT14391

100-3210-522205 PD / Vehicle Repairs & Maint. 30,000.00 4,285.00 34,285.00

PD Admin Vehicle Repairs & Maint. 4,285.00BA0000588 06/30/2023GLPKT14977

100-3210-523221 PD / Cell Phones 11,000.00 175.00 11,175.00

PD Cell Phones 175.00BA0000575 06/19/2023GLPKT14391

100-3210-523700 PD / Education & Training 10,000.00 475.00 10,475.00

PD Admin Education & Training 475.00BA0000588 06/30/2023GLPKT14977

100-3210-531110 PD/ Office Supplies 3,000.00 350.00 3,350.00

PD Office Supplies 350.00BA0000575 06/19/2023GLPKT14391

100-3210-531270 PD / Gasoline 68,000.00 7,010.00 75,010.00

Police Department Legal Fees -1,250.00BA0000545 02/28/2023GLPKT13495

PD Gasoline 1,700.00BA0000575 06/19/2023GLPKT14391

PD Admin Gasoline 6,560.00BA0000588 06/30/2023GLPKT14977

100-3210-531600 PD / Small Equipment 18,000.00 550.00 18,550.00

PD Admin Small Equipment 550.00BA0000588 06/30/2023GLPKT14977

100-3210-531620 PD / Safety Vests/ B.P. 5,000.00 630.00 5,630.00

PD Admin Safety Vests 630.00BA0000588 06/30/2023GLPKT14977

100-3210-531795 PD / Uniforms 14,000.00 -1,035.00 12,965.00

PD Admin Adjustments -1,035.00BA0000588 06/30/2023GLPKT14977

100-3223-511300 Patrol/ Overtime 27,961.00 875.00 28,836.00

Patrol Overtime 875.00BA0000589 06/30/2023GLPKT14977

100-3223-511301 Patrol / Event Support Overtime 3,000.00 -875.00 2,125.00

Patrol Overtime -875.00BA0000589 06/30/2023GLPKT14977

100-3223-512100 Patrol / Health Insurance 262,891.00 -100.00 262,791.00

GA SUI Adjustments for 2023 Rate Increase -100.00BA0000542 02/28/2023GLPKT13495

100-3223-512600 Patrol / GA SUI 73.00 100.00 173.00

GA SUI Adjustments for 2023 Rate Increase 100.00BA0000542 02/28/2023GLPKT13495

100-4210-511100 PW / Salaries 304,789.00 -42,525.00 262,264.00

PD Admin Adjustments -42,525.00BA0000575 06/19/2023GLPKT14391

100-4210-511301 PW - Event Support Overtime 600.00 175.00 775.00

PW Event Support Overtime 175.00BA0000590 06/30/2023GLPKT14977

100-4210-512600 PWs / GA SUI 21.00 10.00 31.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-4210-521200 PWs / Legal Fees 25,000.00 -3,795.00 21,205.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

PW Land Fill -2,000.00BA0000566 06/19/2023GLPKT14391

PW Supplies -800.00BA0000566 06/19/2023GLPKT14391

PW Adjustments -985.00BA0000590 06/30/2023GLPKT14977

100-4210-522115 PWS / Land Fill Costs 5,000.00 2,000.00 7,000.00

PW Land Fill 2,000.00BA0000566 06/19/2023GLPKT14391

100-4210-522200 PWs / Repairs & Maintenance 7,500.00 260.00 7,760.00

PW Repairs & Maint 260.00BA0000590 06/30/2023GLPKT14977

100-4210-522205 PWs / Vehicle Repairs & Maint. 12,000.00 250.00 12,250.00

PW Vehicles Repairs & Maint 250.00BA0000590 06/30/2023GLPKT14977

100-4210-522260 PWs / Stormwater Management 135,061.00 -5,700.00 129,361.00
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Traffic Engineering -5,700.00BA0000576 06/19/2023GLPKT14391

100-4210-531100 PWs / Supplies & Material 10,000.00 1,100.00 11,100.00

PW Supplies 800.00BA0000566 06/19/2023GLPKT14391

PW Supplies & Materials 300.00BA0000590 06/30/2023GLPKT14977

100-4270-523210 Trafic Signal / AT&T 3,000.00 5,700.00 8,700.00

Traffic Engineering 5,700.00BA0000576 06/19/2023GLPKT14391

100-5530-522100 Depot & Comm Room / Cleaning 6,000.00 1,700.00 7,700.00

Depot & Community Room Cleaning 1,500.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Additional Cleani… 200.00BA0000591 06/30/2023GLPKT14977

100-5530-522200 Depot & Comm Rm/Caboose Repairs & Maint. 55,500.00 -8,400.00 47,100.00

Depot Communications Adjustment -3,500.00BA0000537 02/22/2023GLPKT13495

Depot & Community Room Cleaning -1,500.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Communications -2,050.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Electricity -200.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room -1,150.00BA0000591 06/30/2023GLPKT14977

100-5530-523200 Depot / Communications 4,200.00 6,500.00 10,700.00

Depot Communications Adjustment 3,500.00BA0000537 02/22/2023GLPKT13495

Depot & Community Room Communications 2,050.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Depot Elevator P… 950.00BA0000591 06/30/2023GLPKT14977

100-5530-531230 Depot/Caboose Electricity 5,700.00 200.00 5,900.00

Depot & Community Room Electricity 200.00BA0000567 06/19/2023GLPKT14391

100-6110-523600 C&R / Dues & Fees (ASCAP) 350.00 90.00 440.00

Culture and Recreation ASCAP Fee 70.00BA0000538 02/22/2023GLPKT13495

Culture and Recreation Dues/Fees 20.00BA0000568 06/19/2023GLPKT14391

100-6110-531230 C&R / Electricity 0.00 -90.00 -90.00

Culture and Recreation ASCAP Fee -70.00BA0000538 02/22/2023GLPKT13495

Culture and Recreation Dues/Fees -20.00BA0000568 06/19/2023GLPKT14391

100-7400-511100 PCD/ Salaries 442,155.00 -65,000.00 377,155.00

Planning Professional Services -65,000.00BA0000569 06/19/2023GLPKT14391

100-7400-512600 PCD/GA SUI 23.00 20.00 43.00

GA SUI Adjustments for 2023 Rate Increase 20.00BA0000542 02/28/2023GLPKT13495

100-7400-521201 PCD / Professional Sys & Projects 100,000.00 54,350.00 154,350.00

Adjust for Cost of new employees -10,650.00BA0000551 03/31/2023GLPKT13969

Planning Professional Services 65,000.00BA0000569 06/19/2023GLPKT14391

100-7400-521209 PCD / Contracted Services (S&E) 85,000.00 7,500.00 92,500.00

Adjust for Costs of new employees 7,500.00BA0000551 03/31/2023GLPKT13969

100-7400-521240 PCD/ Legal Fees 40,000.00 -7,200.00 32,800.00

Planning & Development Adjus -2,850.00BA0000551 03/31/2023GLPKT13969

Planning Small Equipment -2,200.00BA0000569 06/19/2023GLPKT14391

Planning Office Supplies -2,150.00BA0000569 06/19/2023GLPKT14391

100-7400-521275 PCD/ Zoning Plan 75,000.00 -735.00 74,265.00

Planning Adjustments -735.00BA0000592 06/30/2023GLPKT14977

100-7400-521300 PCD / Website & Software Maintenance 22,000.00 3,000.00 25,000.00

Adjust for Cost of new employees 3,000.00BA0000551 03/31/2023GLPKT13969

100-7400-521310 PCD / IT Services 17,000.00 4,050.00 21,050.00

Planning IT Services 4,050.00BA0000569 06/19/2023GLPKT14391

100-7400-522205 PCD / Vehicle Repairs & Maint 3,500.00 -2,020.00 1,480.00

GA SUI Adjustments for 2023 Rate Increase -20.00BA0000542 02/28/2023GLPKT13495

Planning IT Services -2,000.00BA0000569 06/19/2023GLPKT14391

100-7400-523200 PCD/ Communications 500.00 150.00 650.00

Adjust for Cost of new employees 150.00BA0000551 03/31/2023GLPKT13969

100-7400-523250 PCD / Shipping & Postage 1,000.00 900.00 1,900.00

Planning Adjustments for New Employees 300.00BA0000534 02/22/2023GLPKT13495
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Planning & Development Adjus 600.00BA0000551 03/31/2023GLPKT13969

100-7400-523300 PCD/ Advertising 5,000.00 -800.00 4,200.00

Planning Uniforms for New Employees -800.00BA0000534 02/22/2023GLPKT13495

100-7400-523500 PCD/ Travel Expenses 4,150.00 120.00 4,270.00

Planning Travel 120.00BA0000592 06/30/2023GLPKT14977

100-7400-523600 PCD/ Dues & Fees 1,000.00 485.00 1,485.00

Planning Adjustments for New Employees 350.00BA0000534 02/22/2023GLPKT13495

Planning Dues & Fees 135.00BA0000592 06/30/2023GLPKT14977

100-7400-523700 PCD/ Education & Training 6,000.00 -1,000.00 5,000.00

Planning IT Services -550.00BA0000569 06/19/2023GLPKT14391

Planning Office Supplies -450.00BA0000569 06/19/2023GLPKT14391

100-7400-531100 PCD / Supplies & Materials 2,000.00 220.00 2,220.00

Planning Supplies & Materials 220.00BA0000592 06/30/2023GLPKT14977

100-7400-531110 PCD/ Office Supplies 1,200.00 3,110.00 4,310.00

Planning Adjustments for New Employees 500.00BA0000534 02/22/2023GLPKT13495

Planning Office Supplies 2,600.00BA0000569 06/19/2023GLPKT14391

Planning Office Supplies 10.00BA0000592 06/30/2023GLPKT14977

100-7400-531270 PCD/ Gasoline 5,000.00 -2,650.00 2,350.00

Planning Adjustments for New Employees -1,150.00BA0000534 02/22/2023GLPKT13495

Planning IT Services -1,500.00BA0000569 06/19/2023GLPKT14391

100-7400-531600 PCD / Small Equipment 8,000.00 4,700.00 12,700.00

Planning & Development Adjus 2,250.00BA0000551 03/31/2023GLPKT13969

Planning Small Equipment 2,200.00BA0000569 06/19/2023GLPKT14391

Planning Small Equipment 250.00BA0000592 06/30/2023GLPKT14977

100-7400-531790 PCD/ Uniforms 500.00 800.00 1,300.00

Planning Uniforms for New Employees 800.00BA0000534 02/22/2023GLPKT13495

100-7540-511100 Tourism / Salaries 76,974.00 11,750.00 88,724.00

Tourism Salaries 11,750.00BA0000580 06/19/2023GLPKT14391

100-7540-511300 Tourism / Overtime 0.00 200.00 200.00

Tourism Overtime 200.00BA0000580 06/19/2023GLPKT14391

100-7540-512100 Tourism / Health Insurance 11,708.00 11,450.00 23,158.00

Tourism Health Insurance 11,450.00BA0000580 06/19/2023GLPKT14391

100-7540-512200 Tourism / FICA & Medicare 5,866.00 900.00 6,766.00

Tourism FICA & Medicare 900.00BA0000580 06/19/2023GLPKT14391

100-7540-512600 Tourism / GA SUI 4.00 10.00 14.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-7540-521201 Tourism / Public Relations 3,000.00 270.00 3,270.00

Tourism Public Relations 270.00BA0000593 06/30/2023GLPKT14977

100-7540-521300 Tourism/Website & Software Maintenance 0.00 6,000.00 6,000.00

Tourism Website & Software 6,000.00BA0000580 06/19/2023GLPKT14391

100-7540-521310 Tourism / IT Services 17,000.00 1,350.00 18,350.00

Tourism IT Services 1,350.00BA0000580 06/19/2023GLPKT14391

100-7540-523200 Tourism / Communications 3,112.00 -1,810.00 1,302.00

Tourism Advertising -800.00BA0000539 02/22/2023GLPKT13495

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

Tourism Adjustments -1,000.00BA0000593 06/30/2023GLPKT14977

100-7540-523201 Tourism / Cell Phone 720.00 750.00 1,470.00

Tourism Cell Phone and Supplies 750.00BA0000553 03/31/2023GLPKT13969

100-7540-523300 Tourism / Advertising 3,000.00 1,500.00 4,500.00

Tourism Advertising 800.00BA0000539 02/22/2023GLPKT13495

Tourism Advertising 700.00BA0000593 06/30/2023GLPKT14977

100-7540-523500 Tourism / Travel Expenses 3,000.00 -155.00 2,845.00
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Tourism Adjustments -155.00BA0000593 06/30/2023GLPKT14977

100-7540-531100 Tourism / Supplies & Material 0.00 350.00 350.00

Tourism Cell Phone and Supplies 200.00BA0000553 03/31/2023GLPKT13969

Tourism Supplies 150.00BA0000580 06/19/2023GLPKT14391

100-7540-531110 Tourism / Office Supplies 0.00 300.00 300.00

Tourism Office Supplies 300.00BA0000580 06/19/2023GLPKT14391

100-7540-531190 Tourism / Concert Expenses 7,500.00 8,000.00 15,500.00

Tourism Concerts 8,000.00BA0000580 06/19/2023GLPKT14391

100-7540-531191 Tourism / Christmas Decorating 55,000.00 -55.00 54,945.00

Tourism Cell Phone and Supplies -200.00BA0000553 03/31/2023GLPKT13969

Tourism Christmas Decorating 145.00BA0000593 06/30/2023GLPKT14977

100-7540-531192 Tourism / Events Support 42,500.00 -2,750.00 39,750.00

Tourism Cell Phone and Supplies -750.00BA0000553 03/31/2023GLPKT13969

Tourism Adjustments -2,000.00BA0000593 06/30/2023GLPKT14977

100-7540-531600 Tourism / Small Equipment 330.00 7,040.00 7,370.00

Tourism Small Equipment 5,000.00BA0000580 06/19/2023GLPKT14391

Tourism Small Equipment 2,040.00BA0000593 06/30/2023GLPKT14977

100-9000-611270 Transfer Out 270 - TAD Fund 70,000.00 -70,000.00 0.00

Reduce Property tax for TAD portion -70,000.00BA0000546 03/29/2023GLPKT13791

100-9000-611350 Transfer Out 350 - Local Resources Fund 825,627.00 50,000.00 875,627.00

Establish Tourism and Police Utility Vehicle P… 50,000.00BA0000560 06/08/2023GLPKT14304

4,517,427.00 -24,900.00 4,492,527.00Expense Total:

1,580,466.00 0.00 1,580,466.00Fund 100 Total:

Fund: 220 - GRANT FUND

Revenue
220-0000-331150 Intergovernmental Revenue - Federal Indirect 0.00 -5,000.00 -5,000.00

To Increase Budgets for Grant Award -5,000.00BA0000532 02/10/2023GLPKT13361

0.00 -5,000.00 -5,000.00Revenue Total:

Expense
220-0000-611270 Transfer to TAD Fund 0.00 5,000.00 5,000.00

To Increase Budgets for Grant Award 5,000.00BA0000532 02/10/2023GLPKT13361

0.00 5,000.00 5,000.00Expense Total:

0.00 0.00 0.00Fund 220 Total:

Fund: 270 - TAX ALLOCATION DISTRICT F

Revenue
270-0000-311100 TAD - Revenue - Hall Co Portion -250,000.00 -256,170.00 -506,170.00

Recognize County TAD Revenue -256,170.00BA0000578 06/26/2023GLPKT14464

270-0000-391220 Transfer from Grant Fund 0.00 -5,000.00 -5,000.00

To Increase Budgets for Grant Award -5,000.00BA0000532 02/10/2023GLPKT13361

-250,000.00 -261,170.00 -511,170.00Revenue Total:

Expense
270-0000-521201 TAD - Professional Svs & Proj 205,000.00 256,170.00 461,170.00

Recognize County TAD Revenue 256,170.00BA0000578 06/26/2023GLPKT14464

270-0000-541220 Market Pavilion Park & Streetscaping 1,331,249.00 105,000.00 1,436,249.00

To Increase Budgets for Grant Award 5,000.00BA0000532 02/10/2023GLPKT13361

Recognize County TAD Revenue 100,000.00BA0000579 06/26/2023GLPKT14465

270-0000-541410 Downtown Development Phase I 586,932.00 360,000.00 946,932.00

To Adjust Budgets for Project Overage 100,000.00BA0000540 02/24/2023GLPKT13532

Project 40180 & 40130 Overbudget adjustm… 250,000.00BA0000555 04/30/2023GLPKT14062

Recognize County TAD Revenue 10,000.00BA0000579 06/26/2023GLPKT14465

270-0000-541420 Old Town Bike-Pedestrian Path 692,362.00 -610,000.00 82,362.00

To Adjust Budgets for Project Overage -100,000.00BA0000540 02/24/2023GLPKT13532
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Project 40180 & 40130 Overbudget adjustm… -350,000.00BA0000555 04/30/2023GLPKT14062

Recognize County TAD Revenue -160,000.00BA0000579 06/26/2023GLPKT14465

270-0000-541430 Mitchell Street Improvements 851,126.00 150,000.00 1,001,126.00

Project 40180 & 40130 Overbudget adjustm… 100,000.00BA0000555 04/30/2023GLPKT14062

Recognize County TAD Revenue 50,000.00BA0000579 06/26/2023GLPKT14465

3,666,669.00 261,170.00 3,927,839.00Expense Total:

3,416,669.00 0.00 3,416,669.00Fund 270 Total:

Fund: 275 - TOURISM / HOTEL - MOTEL F

Revenue
275-0000-314100 CVB Hotel Tax Rev - City's Portion -85,000.00 -5,000.00 -90,000.00

Hotel Motel Revenue -5,000.00BA0000577 06/22/2023GLPKT14445

275-0000-314200 Tourism Product Development -40,000.00 -5,000.00 -45,000.00

Hotel Motel Revenue -5,000.00BA0000577 06/22/2023GLPKT14445

275-0000-391275 CVB Hotel Tax Rev - CVB's Portion -85,000.00 -20,000.00 -105,000.00

Hotel Motel Revenue -20,000.00BA0000577 06/22/2023GLPKT14445

-210,000.00 -30,000.00 -240,000.00Revenue Total:

Expense
275-7540-572000 Convention Visitors Bureau 85,000.00 20,000.00 105,000.00

Hotel Motel Revenue 20,000.00BA0000577 06/22/2023GLPKT14445

275-7540-611100 Trans Out 100 - General Fund 125,000.00 10,000.00 135,000.00

Hotel Motel Revenue 10,000.00BA0000577 06/22/2023GLPKT14445

210,000.00 30,000.00 240,000.00Expense Total:

0.00 0.00 0.00Fund 275 Total:

Fund: 308 - WATER/ SEWER CAPITAL PROJECTS FUND

Revenue
308-0000-399900 Budgeted Retained Earnings -3,579,766.00 -2,066,851.50 -5,646,617.50

Increase budget for Gainesville Sewer Line -3,750.00BA0000533 02/17/2023GLPKT13417

Adjust Gainesville Sewer Line to Total Amou… -2,063,101.50BA0000541 03/02/2023GLPKT13587

-3,579,766.00 -2,066,851.50 -5,646,617.50Revenue Total:

Expense
308-0000-541680 Gainesville Sewer Line 0.00 2,066,851.50 2,066,851.50

Increase budget for Gainesville Sewer Line 3,750.00BA0000533 02/17/2023GLPKT13417

Adjust Gainesville Sewer Line to Total Amou… 2,063,101.50BA0000541 03/02/2023GLPKT13587

0.00 2,066,851.50 2,066,851.50Expense Total:

-3,579,766.00 0.00 -3,579,766.00Fund 308 Total:

Fund: 320 - SPLOST FUND

Revenue
320-0000-313508 SPLOST VIII -1,097,102.00 -53,919.00 -1,151,021.00

Police Vehicle Budget Increase -53,919.00BA0000557 04/30/2023GLPKT14072

320-0000-334100 LMIG Revenue 0.00 -85,922.00 -85,922.00

Increase Budget for LMIG Funds -85,922.00BA0000558 04/30/2023GLPKT14075

320-0000-399900 Budgeted Fund Balance 0.00 -162,000.00 -162,000.00

Project 30210 budget increase -142,000.00BA0000522 01/17/2023GLPKT13136

Move expense to correct account -20,000.00BA0000581 06/30/2023GLPKT14725

-1,097,102.00 -301,841.00 -1,398,943.00Revenue Total:

Expense
320-0000-522250 VIII -Annual Road Paving & Sidewalks Program 1,097,102.00 85,922.00 1,183,024.00

Increase Budget for LMIG Funds 85,922.00BA0000558 04/30/2023GLPKT14075

320-0000-541600 VII -Martin School Sanitary Sewer Replacement 0.00 142,000.00 142,000.00

Project 30210 budget increase 142,000.00BA0000522 01/17/2023GLPKT13136

320-0000-541700 CW Davis Pump Station Rehabilitation 0.00 20,000.00 20,000.00

Move expense to correct account 20,000.00BA0000581 06/30/2023GLPKT14725
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320-0000-542200 VIII -PD Vehicles & Equipment 0.00 53,919.00 53,919.00

Police Vehicle Budget Increase 53,919.00BA0000557 04/30/2023GLPKT14072

1,097,102.00 301,841.00 1,398,943.00Expense Total:

0.00 0.00 0.00Fund 320 Total:

Fund: 350 - LOCAL RESOURCES FUND

Revenue
350-0000-334100 LMIG Revenue -85,000.00 85,000.00 0.00

Move Budget to appropriate account 85,000.00BA0000598 06/30/2023GLPKT15032

350-0000-389200 Reserves -421,028.00 186,108.00 -234,920.00

Move Budget to appropriate account 186,108.00BA0000598 06/30/2023GLPKT15032

350-0000-391100 Transfer in 100 - General Fund -903,250.00 -50,000.00 -953,250.00

Establish Tourism and Police Utility Vehicle P… -50,000.00BA0000559 06/08/2023GLPKT14302

350-0000-399900 Budgeted Fund Balance 0.00 -305,096.00 -305,096.00

Set up Budget for the CDt Vehicle -33,988.00BA0000556 04/30/2023GLPKT14066

Move Budget to appropriate account -271,108.00BA0000598 06/30/2023GLPKT15032

-1,409,278.00 -83,988.00 -1,493,266.00Revenue Total:

Expense
350-0000-543003 Community Development Vehicle 0.00 33,988.00 33,988.00

Set up Budget for the CD Vehicle 33,988.00BA0000556 04/30/2023GLPKT14066

350-0000-543004 Tourism Golf Cart 0.00 25,000.00 25,000.00

Establish Tourism and Police Utility Vehicle P… 25,000.00BA0000559 06/08/2023GLPKT14302

350-0000-543005 Police Utility Vehicle 0.00 25,000.00 25,000.00

Establish Tourism and Police Utility Vehicle P… 25,000.00BA0000559 06/08/2023GLPKT14302

0.00 83,988.00 83,988.00Expense Total:

-1,409,278.00 0.00 -1,409,278.00Fund 350 Total:

Fund: 505 - WATER / SEWER FUND

Revenue
505-0000-344253 Sewer Charges - Billed By Gainesville -947,512.00 -315,000.00 -1,262,512.00

W&S FY2023 Year-End Budget Adjustment -315,000.00BA0000572 06/21/2023GLPKT14433

-947,512.00 -315,000.00 -1,262,512.00Revenue Total:

Expense
505-0000-582400 GEFA CW2020010 - Interest 100,000.00 -35,000.00 65,000.00

W&S FY2023 Year-End Budget Adjustment -35,000.00BA0000572 06/21/2023GLPKT14433

505-1500-511100 W/S Admin / Salaries 249,483.00 84,000.00 333,483.00

W&S FY2023 Year-End Budget Adjustment 84,000.00BA0000572 06/21/2023GLPKT14433

505-1500-512100 W/S Admin / Health Insurance 46,397.00 8,000.00 54,397.00

W&S FY2023 Year-End Budget Adjustment 8,000.00BA0000572 06/21/2023GLPKT14433

505-1500-512200 W/S Admin / FICA & Medicare 19,666.00 7,500.00 27,166.00

W&S FY2023 Year-End Budget Adjustment 7,500.00BA0000572 06/21/2023GLPKT14433

505-1500-512600 W/S Admin / GA SUI 13.00 40.00 53.00

GA SUI Adjustments for 2023 Rate Increase 40.00BA0000542 02/28/2023GLPKT13495

505-1500-521204 Admin - Professional Services 30,000.00 25,500.00 55,500.00

W&S FY2023 Year-End Budget Adjustment 25,000.00BA0000572 06/21/2023GLPKT14433

W/S Admin Professional Servies 500.00BA0000594 06/30/2023GLPKT14977

505-1500-521240 W/S Admin / Legal Fees 25,000.00 -40.00 24,960.00

GA SUI Adjustments for 2023 Rate Increase -40.00BA0000542 02/28/2023GLPKT13495

505-1500-521300 W/S Admin / Website & Software Maintenance 12,000.00 5,000.00 17,000.00

W&S FY2023 Year-End Budget Adjustment 5,000.00BA0000572 06/21/2023GLPKT14433

505-1500-523210 W/S Admin - Call Notifications Expense 1,000.00 220.00 1,220.00

W/S Admin Call Notification 220.00BA0000594 06/30/2023GLPKT14977

505-1500-523250 W&S Admin Shipping & Postage 10,000.00 -720.00 9,280.00
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Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

W/S Admin Adjustments -720.00BA0000594 06/30/2023GLPKT14977

505-4300-511300 S/ Overtime 6,889.00 5,000.00 11,889.00

W&S FY2023 Year-End Budget Adjustment 5,000.00BA0000572 06/21/2023GLPKT14433

505-4300-512400 S/ Retirement 16,044.00 -5,000.00 11,044.00

Sewer Adjustments -5,000.00BA0000597 06/30/2023GLPKT14977

505-4300-512600 S/ GA SU1 17.00 20.00 37.00

GA SUI Adjustments for 2023 Rate Increase 20.00BA0000542 02/28/2023GLPKT13495

505-4300-521204 S / Engineering Fees 25,000.00 19,745.00 44,745.00

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

Sewer Adjustments -255.00BA0000597 06/30/2023GLPKT14977

505-4300-521315 S/ EPD Compliance & Fines 6,000.00 10,000.00 16,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4300-522110 S/ Sludge Disposal 275,000.00 -5,000.00 270,000.00

Sewer Adjustments -5,000.00BA0000597 06/30/2023GLPKT14977

505-4300-522200 S/ Repairs & Maintenance 100,000.00 10,000.00 110,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4300-522205 S/ Vehicle Repairs & Maintenance 2,500.00 1,000.00 3,500.00

W&S FY2023 Year-End Budget Adjustment 1,000.00BA0000572 06/21/2023GLPKT14433

505-4300-523200 S/ Communications 5,520.00 7,000.00 12,520.00

W&S FY2023 Year-End Budget Adjustment 7,000.00BA0000572 06/21/2023GLPKT14433

505-4300-523221 S/ Cell Phones 2,900.00 100.00 3,000.00

W&S FY2023 Year-End Budget Adjustment 100.00BA0000572 06/21/2023GLPKT14433

505-4300-523250 S / Shipping & Postage 250.00 60.00 310.00

Sewer Shipping & Postage 60.00BA0000597 06/30/2023GLPKT14977

505-4300-523500 S/ Travel Expenses 1,500.00 -20.00 1,480.00

GA SUI Adjustments for 2023 Rate Increase -20.00BA0000542 02/28/2023GLPKT13495

505-4300-531100 S/ Supplies & Materials 25,000.00 10,000.00 35,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4300-531110 S/ Office Supplies 4,000.00 3,000.00 7,000.00

W&S FY2023 Year-End Budget Adjustment 3,000.00BA0000572 06/21/2023GLPKT14433

505-4300-531120 S/ Chemicals 140,000.00 121,660.00 261,660.00

W&S FY2023 Year-End Budget Adjustment 125,000.00BA0000572 06/21/2023GLPKT14433

Sewer Adjustments -3,340.00BA0000597 06/30/2023GLPKT14977

505-4300-531230 S/ Electricity 141,000.00 33,340.00 174,340.00

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

Sewer Electricity 13,340.00BA0000597 06/30/2023GLPKT14977

505-4300-531270 S/ Gasoline & Diesel 10,000.00 2,195.00 12,195.00

W&S FY2023 Year-End Budget Adjustment 2,000.00BA0000572 06/21/2023GLPKT14433

Sewer Gas & Diesel 195.00BA0000597 06/30/2023GLPKT14977

505-4334-522200 L/S Repairs & Maint. 45,000.00 -2,330.00 42,670.00

L/S Adjustments -2,330.00BA0000595 06/30/2023GLPKT14977

505-4334-531210 L/S Water 23,500.00 7,180.00 30,680.00

W&S FY2023 Year-End Budget Adjustment 4,000.00BA0000572 06/21/2023GLPKT14433

L/S Water 3,180.00BA0000595 06/30/2023GLPKT14977

505-4334-531230 L/S Electricity 46,000.00 10,000.00 56,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4334-531240 L/S Propane Gas 3,500.00 -850.00 2,650.00

L/S Adjustments -850.00BA0000595 06/30/2023GLPKT14977

505-4400-512100 W/ Health Insurance 111,605.00 -13,070.00 98,535.00

W&S FY2023 Year-End Budget Adjustment -13,070.00BA0000572 06/21/2023GLPKT14433

505-4400-512600 W / GA SUI 35.00 20.00 55.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495
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Water Supplies and SUI 10.00BA0000554 03/31/2023GLPKT13969

505-4400-521204 W / Engineering Fees 25,000.00 -25,000.00 0.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

Water Supplies and SUI -10.00BA0000554 03/31/2023GLPKT13969

Water Supplies and SUI -1,000.00BA0000554 03/31/2023GLPKT13969

W&S FY2023 Year-End Budget Adjustment -23,980.00BA0000572 06/21/2023GLPKT14433

505-4400-521300 W/ Water Testing & Storm Wtr Monit 9,000.00 -9,000.00 0.00

W&S FY2023 Year-End Budget Adjustment -9,000.00BA0000572 06/21/2023GLPKT14433

505-4400-521313 W/ WaterShed Protection Plan 15,000.00 -15,000.00 0.00

W&S FY2023 Year-End Budget Adjustment -15,000.00BA0000572 06/21/2023GLPKT14433

505-4400-521315 W/ EPD Compliance - Audits & Repts 3,000.00 -3,000.00 0.00

W&S FY2023 Year-End Budget Adjustment -3,000.00BA0000572 06/21/2023GLPKT14433

505-4400-522205 W / Vehicle Repairs & Maintenance 2,500.00 200.00 2,700.00

W&S FY2023 Year-End Budget Adjustment 200.00BA0000572 06/21/2023GLPKT14433

505-4400-523221 W/ Cell Phones 2,000.00 200.00 2,200.00

W&S FY2023 Year-End Budget Adjustment 200.00BA0000572 06/21/2023GLPKT14433

505-4400-523250 W / Shipping & Postage 600.00 50.00 650.00

W&S FY2023 Year-End Budget Adjustment 50.00BA0000572 06/21/2023GLPKT14433

505-4400-531100 W/ Supplies & Materials 2,500.00 4,450.00 6,950.00

Water Supplies and SUI 1,000.00BA0000554 03/31/2023GLPKT13969

W&S FY2023 Year-End Budget Adjustment 1,000.00BA0000572 06/21/2023GLPKT14433

Water Supplies & Materials 2,450.00BA0000596 06/30/2023GLPKT14977

505-4400-531110 W / Meter Purchases 50,000.00 -2,450.00 47,550.00

Water Supplies & Materials -2,450.00BA0000596 06/30/2023GLPKT14977

505-4400-531600 W/ Small Equipment 5,000.00 3,000.00 8,000.00

W&S FY2023 Year-End Budget Adjustment 3,000.00BA0000572 06/21/2023GLPKT14433

505-4420-522200 Well Buildings - Repairs/Maint 2,000.00 20,000.00 22,000.00

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

505-4420-523900 Wells & Water Tanks R&M/Inspections 25,000.00 10,000.00 35,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4420-531220 Natural Gas 0.00 2,000.00 2,000.00

To move Budget to Natural Gas Account 2,000.00BA0000521 01/13/2023GLPKT13124

505-4420-531230 Wells & Water Tanks - Electricity 49,000.00 18,000.00 67,000.00

To move Budget to Natural Gas Account -2,000.00BA0000521 01/13/2023GLPKT13124

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

505-4420-531990 Wells & Water Tanks - Chemicals 10,000.00 3,000.00 13,000.00

W&S FY2023 Year-End Budget Adjustment 3,000.00BA0000572 06/21/2023GLPKT14433

1,685,419.00 315,000.00 2,000,419.00Expense Total:

737,907.00 0.00 737,907.00Fund 505 Total:

745,998.00 0.00 745,998.00Budget Code Approved Final Total:
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Fund SummaryDescription
Original Budget Budget Adjustments Current BudgetFundDescription

Budget Code: Approved Final - Approved    Fiscal: FY2023

100 1,580,466.00 0.00 1,580,466.00

220 0.00 0.00 0.00

270 3,416,669.00 0.00 3,416,669.00

275 0.00 0.00 0.00

308 -3,579,766.00 0.00 -3,579,766.00

320 0.00 0.00 0.00

350 -1,409,278.00 0.00 -1,409,278.00

505 737,907.00 0.00 737,907.00

745,998.00 0.00 745,998.00Budget Code Approved Final Total:
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 1 of 4 
 

GENERAL FUND 

GENERAL FUND 

Notable adjustments within the departments, which did not affect the total budget, are as 

follows: 

• Council: 

o Adjustment for Travel and Education/Training for conference 

• City Clerk: 

o Adjustment for Travel for conference in June, small equipment fees and dues 

related to Assistant City Clerk 

• Mayor: 

o Adjustments made to Public Relations for the City of Flowery Branch Tour 

• Admin: 

o Adjustments made for Cell Phones as new vendor selected for FY24, 

Miscellaneous for the Employee Engagement Committee expenses, Dues & Fees 

for additional staff memberships, Legal Fees, and IT services.  

• City Hall & Buildings: 

o Adjustments for increased expenses related to cleaning fees with increased 

rentals, Security costs for additional service calls related to streamlining 

organizations that are handling phones, internet, and security lines, water/sewer 

and electricity increases. 

• Court: 

o Adjustment to cover increased expenses for prison costs. 

• Police Admin: 

o Adjustments made for expenses related to technology, vehicle repairs due to 

minor incidents, education and training, gas expenses, small equipment, and 

safety vests. Costs were more than initially budgeted due to additional positions 

approved during the fiscal year and increase in service calls. 

• Patrol: 

o Adjustment from Event Support Overtime to Regular Overtime due to 

department needs. 

• Public Works: 

o Adjustments for land fill expenses, supplies, repairs and maintenance and vehicle 

repairs and maintenance. 

• Depot & Community Room: 
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 2 of 4 
 

o Adjustments made for increase in cleanings and supplies related to increase in 

number of rentals, and communications due to additional service calls for the 

elevator while swapping out equipment to reduce overall annual expenses. 

• Planning: 

o Adjustments made for increased costs for contracted services, website & 

software and small equipment all related to new employee within the 

department. IT services adjustment made as well as professional services, dues 

and fees, and supplies and materials.. 

• Tourism: 

o Adjustment made for additional cell phone for pictures of events, supplies and 

materials, public relations advertising, and small equipment. 

Requested non-departmental adjustments are as follows: 

• City Manager: 

o Several adjustments for end of year balance budget – salary, health insurance, 

conference in June, FICA & Medicare, and education and training. Adjustments 

were made from the City Clerk salary. 

• Police Department:  

o Adjustments for IT Services due to the change in allocation this FY, website and 

software, and salaries. Adjustment came from Public Works salaries. 

• GA Mtn Regional Commission: 

o Increase in annual fees required adjustment from the City Hall Capital Outlays 

account. 

• Traffic Signal: 

o Adjustment for the increased costs of the AT&T invoice for the traffic signal. 

Funds moved from Public Works Stormwater Management. This traffic signal no 

longer requires the landline from AT&T.  

• Tourism: 

o Adjustments made to salaries, website & software, IT services, overtime, 

concerts, and small equipment due to new employee and additional events. 

Funds were moved from vendor fees and building rentals as well as the 

insurance premium tax revenue account. Revenue received is greater than 

budgeted (budgeted $680,350, received $831,227). Increasing budget for 

revenue and moving to above items.  

 

 

41



ATTACHMENT B 
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SPECIAL REVENUE FUNDS 

GRANTS FUND 

BRACE Grant funding was deposited into Grants Fund, needed to be transferred to TAD account 

in the amount of $5,000. 

AMERICAN RESCUE PLAN ACT OF 2021 FUND 

No adjustments needed for the 3rd or mid 4th quarter of FY2023. 

TAX ALLOCATION DISTRICT FUND 

Transfer of $5,000 from Grant Fund for BRACE Grant to TAD. 

Adjustments made that resulted in an increase in the budget due to Hall County’s portion of TAD.  

o Market Pavilion Park & Streetscaping (Increased budget from $1,331,249 to 

$1,436,249) 

o Downtown Development Phase I (Increased budget from $586,932 to $946,932) 

o Old Town Bike-Pedestrian Path (Decreased budget from $692,362 to $82,362) 

o Mitchell Street Improvements (Increased budget from $851,256 to $1,001,126) 

 

HOTEL MOTEL TAX FUND 

Adjustments made for received revenue that resulted in an increase in the budgeted revenue, 

and an increase in the expenses budget for the Convention Visitors Bureau from $85,000 to 

$105,000 and to the Trans Out General Fund account from $125,000 to $135,000. 

CAPITAL PROJECT FUNDS 

WATER/WASTEWATER CAPITAL PROJECTS FUND 

Increase the budget for the Gainesville Sewer Line project $2.066.851 moved from Budgeted 

Retained Earnings.  

 

SPLOST VII CAPITAL PROJECTS FUND 

Adjustments made to increase the budgets for the following projects:  

o Increase to PD Vehicles & Equipment in the amount of $53,919 

o Transfer from LMIG Revenue to Annual Road Paving & Sidewalks Program in the 

amount of $85,922 

o Increase to Martin School Sanitary Sewer Replacement in the amount of $142,000 
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LOCAL RESOURCES CAPITAL PROJECTS FUND 

Adjustments made to increase the budgets for the following projects:  

o Transfer from General Fund to Police Utility Vehicle in the amount of $25,000 

o Transfer from General Fund to Tourism Gofl Cart in the amont of $25,000 

o Transfer from Budgeted Fund Balance to Community Development Vehicle in the 

amount of $33,988 

ENTERPRISE FUNDS 

WATER AND WASTEWATER OPERATING FUND 

Several adjustments made for the end of the fiscal year. Total adjustment in the amount of 

$315,000 from Sewer Charges. Increased Revenue budget from $947,512 to $1,262,512. 

Adjustments total $337,113 for the Water/Sewer Fund. Some of the adjustments were to 

increase the following items: 

o Salaries ($84,000) 

o Health Insurance ($8,000) 

o FICA & Medicare ($7,500) 

o Professional Services related to contract with Jimmy Dean and additional services 

required for the plant ($25,000) 

o Overtime for extra hours related to plant issues and operations ($5,000) 

o Engineering Fees ($20,000) 

o EPD Compliance & Fines – received fine in FY2023 ($10,000) 

o Repairs & Maintenance within sewer department ($10,000) 

o Chemicals – required for compliance ($125,000) 

o Well Buildings – Repairs & Maintenance ($20,000) 

o Wells & Water Tanks Electricity ($18,000) 

o Wells & Water Tanks Chemicals ($3,000) 
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT: Resolution 23-009:  Third and Fourth Quarter Amendment to the Budget for FY2023 

as Previously Adopted on June 23, 2022. 

        

DATE: September 7, 2023                                         ( X )RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON: September 7, 2023 

 

PURPOSE: To approve Resolution 23-009, 3rd and 4th Quarter Amendments to the Budget for 

FY2023 as Previously Adopted on June 23, 2022. 

 

 

HISTORY: A budget is balanced when the sum of estimated revenues and appropriated fund 

balances is equal to expenditure/expense appropriations for each applicable fund.  Revenue 

estimates and governmental needs change throughout the year which requires approval from 

Council for said budget amendments. 

 

 

FACTS AND ISSUES:  

• See attachment A and B for 3rd and 4th quarter details. 

 

RECOMMENDED SAMPLE MOTION: I make a motion for the City Council to authorize 

approval of Resolution 23-009 3rd and 4th Quarter Amendments to the Budget for FY2023 as 

Previously Adopted on June 23, 2022, as presented in Attachment A and B. 

 

 

DEPARTMENT:  Finance 

 

Prepared by:   Krystle Hightower 
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RESOLUTION NO.: 23-009 
 

TO AMEND THE BUDGET FOR FISCAL YEAR 2023 AS PREVIOUSLY ADOPTED ON 

JUNE 23, 2022. 

 
 

WHEREAS, the City Council approved a budget for fiscal year 2023 for the City of Flowery Branch 

on June 23, 2022 by Resolution 23-009; and       

 

WHEREAS, the budget is a dynamic rather than static revenue and spending plan which requires 

adjustment from time to time as circumstances change; and 

 

WHEREAS, these adjustments maintain a balanced budget for all funds. 

 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Flowery 

Branch hereby adopts the adjustments to the budget listed on “Attachment A” and “Attachment 

B”, attached hereto and made a part of the Resolution. 

 

RESOLVED this 7th day of September 2023. 

 

       ____________________________________ 

       Edward R. Asbridge, Mayor  

ATTEST: 

 

 

 

_____________________________________ 

Nancy Rodriguez, Assistant City Clerk 

 

APPROVED AS TO FORM: 

 

 

 

____________________________________ 

Karen G. Thomas, City Attorney 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider First Reading of Ordinance 699 Establishing Human Resources Director in the City of Flowery
Branch

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
Historically, the City of Flowery Branch has had the functions of a Human Resources Department split between several
employees.  

FACTS AND ISSUES:

FACTS AND ISSUES:  For more efficient, effective operations, the need has arisen to establish a Director of Human
Resources that is to internally assist all employees of the city.  

This position is a full-time Department Director position and is budgeted in the FY2024 budget.

OPTIONS:

1) Approve the ordinance establishing the Director of Human Resources.
2) Do not approve the ordinance establishing the Director of Human Resources.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
Employee Benefits Fund

RECOMMENDATION:
Establish a Human Resources Director Position for the City of Flowery Branch

SAMPLE MOTION: 
I make a motion to approve the first read of Ordinance 699 establishing the Director of Human Resources.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration
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Prepared by: Shelia Cooper

ATTACHMENTS
 ES - Establishing HR Director.pdf
 Ordinance Establishing Dir Human Resources.pdf
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT:  Ordinance 699 Establishing Human Resources Director in the City of Flowery 

Branch 

      

DATE:  August 30, 2023                               (X)RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-                                                                     (  ) OTHER  

 CAPITAL-   

 

COUNCIL ACTION REQUESTED ON:  September 7, 2023 

 

PURPOSE:  Establish a Human Resources Director Position for the City of Flowery Branch. 

 

 

HISTORY: Historically, the City of Flowery Branch has had the functions of a Human Resources 

Department split between several employees.   

 

FACTS AND ISSUES:  For more efficient, effective operations, the need has arisen to establish a 

Director of Human Resources that is to internally assist all employees of the city.   

 

This position is a full-time Department Director position and is budgeted in the FY2024 budget. 
 

 

OPTIONS:  

1) Approve the ordinance establishing the Director of Human Resources. 

2) Do not approve the ordinance establishing the Director of Human Resources. 
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RECOMMENDED SAMPLE MOTION:  

I make a motion to approve the first read of Ordinance 699 establishing the Director of Human 

Resources. 

 

DEPARTMENT:  Administration 

Prepared by:  Tonya Parrish 

49



First Reading:   

Second Reading and Adoption:     

 

ORDINANCE NO. 699 

 

AN ORDINANCE ESTABLISHING THE POSITION OF DIRECTOR OF 

HUMAN RESOURCES; PROVIDING FOR SEVERABILITY; REPEALING 

CONFLICTING ORDINANCES; ESTABLISHING AN EFFECTIVE DATE; AND 

FOR ALL OTHER LAWFUL PURPOSES. 

 

 WHEREAS the City of Flowery Branch is authorized by O.C.G.A. § 36-35-3(a) 

to adopt clearly reasonable ordinances, resolutions, or regulations relating to its property, 

affairs and local government for which no provision has been made by general law and 

which are not inconsistent with the Constitution or any Charter provision applicable 

thereto; and 

 

WHEREAS Section 3 . 1 ( a ) of the Charter of the City of F l o w e r y  B r a n c h  

p r o v i d e s  t h a t  the city council, by ordinance, shall prescribe the functions or duties 

and establish, abolish, or alter all nonelective offices, positions of employment, 

departments and agencies of the city, as necessary for the proper administration of the 

affairs and government of the city; and 

 

 WHEREAS the city council deems it necessary for the proper administration of 

the affairs and government of the city to establish the position of Director of Human 

Resources. 

 

 NOW THEREFORE the Council of the City of Flowery Branch hereby ordains 

as follows: 

 

 Section 1.   The position of Director of Human Resources, which shall be a 

full-time department head position, is hereby established. 

 

Section 2.  No additional headcount is authorized. 

 

Section 3. The functions and duties of the Director of Human 

Resources shall be established by the job specifications provided by the City Manager, 

as amended from time to time, at a pay range to be determined by the City Manager 

within the current Fiscal Year budget.   

 

Section 4.  The City Manager shall have the authority to hire/terminate the 

position of Director of Human Resources.   

 

 Section 5.   If any paragraph, subparagraph, sentence, clause, phrase or any 

portion of this Ordinance shall be declared invalid or unconstitutional by any court of 

competent jurisdiction or if the provisions of any part of this Ordinance as applied to any 

particular situation or set of circumstances shall be declared invalid or unconstitutional, 
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such invalidity shall not be construed to affect the portions of this Ordinance not so held 

to be invalid, or the application of the Ordinance to other circumstances not so held to be 

invalid.  It is hereby declared to be the intent of the City Council of the City of Flowery 

Branch to provide for separate and divisible parts, and it does hereby adopt any and all 

parts hereof as may not be held invalid for any reason. 

 

 Section 6.   All ordinances in conflict with the terms of this Ordinance are 

hereby repealed to the extent of the conflict. 

 

 Section 7.   This Ordinance shall be effective upon adoption by the City 

Council of the City of Flowery Branch, Georgia. 

 

 SO ORDAINED this _____ day of ______________, 2023. 

  

 

     __________________________________________ 

     Edward R. Asbridge, Mayor 

 

ATTEST: 

 

 

____________________________________ 

Shelia Cooper, City Clerk 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

Karen Thomas, City Attorney 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Correction of Lease Documents for 4 Elephants Catering, LLC from 5519 Main Street, Suite
102 to 5521 Main Street.

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
The original lease with 4 Elephants Catering, LLC was signed June 2, 2022, with the first amendment signed November
2, 2022, and the second amendment signed March 2, 2023.   All three documents reference the address as 5519 Main
Street, Suite 102.  

FACTS AND ISSUES:
Addresses have now been assigned to each space in the Main Street Building.  4 Elephants Catering, LLC has
approached the city with a request to correct the lease documents with the newly assigned address of 5521 Main Street.

OPTIONS:
1) Amend the lease documents to correct the address on all.
2) Do not amend the lease documents.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:
Amend lease documents for 4 Elephants Catering, LLC from 5519 Main Street, Suite 102 to 5521 Main Street.

SAMPLE MOTION: 
I make a motion to amend the lease documents for 4 Elephants Catering, LLC by updating the address from 5519 Main
Street, Suite 102, to 5521 Main Street.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Shelia Cooper

ATTACHMENTS
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 ES - Correcting 4 Elephants Catering LLC lease documents.pdf
 4 Elephants Catering LLC Lease Agreement.pdf
 FIRST AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf
 SECOND AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT:  Consider Correction of Lease Documents for 4 Elephants Catering, LLC from 5519 

Main Street, Suite 102 to 5521 Main Street. 

      

DATE:  September 1, 2023                               (X)RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-                                                                     (  ) OTHER  

 CAPITAL-   

 

COUNCIL ACTION REQUESTED ON:  September 7, 2023 

 

PURPOSE:  Amend lease documents for 4 Elephants Catering, LLC from 5519 Main Street, 

Suite 102 to 5521 Main Street. 

 

 

HISTORY: The original lease with 4 Elephants Catering, LLC was signed June 2, 2022, with the 

first amendment signed November 2, 2022, and the second amendment signed March 2, 2023.   

All three documents reference the address as 5519 Main Street, Suite 102.   

 

 

FACTS AND ISSUES:  Addresses have now been assigned to each space in the Main Street 

Building.  4 Elephants Catering, LLC has approached the city with a request to correct the lease 

documents with the newly assigned address of 5521 Main Street. 
 

 

OPTIONS:  

1) Amend the lease documents to correct the address on all. 

2) Do not amend the lease documents. 
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RECOMMENDED SAMPLE MOTION:  

I make a motion to amend the lease documents for 4 Elephants Catering, LLC by updating the 

address from 5519 Main Street, Suite 102, to 5521 Main Street. 

 

DEPARTMENT:  Administration 

Prepared by:  Tonya Parrish 
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Page 1 of 2 
 

FIRST AMENDMENT TO FB MAIN STREET 
A MASTER CONDOMINIUM SHOPPING CENTER LEASE AGREEMENT 

 
 THIS FIRST AMENDMENT TO FB MAIN STREET A MASTER CONDOMINIUM 
SHOPPING CENTER LEASE AGREEMENT (this “Amendment”), is made and entered into 
effective the 2nd day of November, 2022, by and between the CITY OF FLOWERY BRANCH 
(hereinafter referred to as “Landlord”) and 4 ELEPHANTS CATERING, LLC, a limited liability 
company, (hereinafter referred to as “Tenant”). 
 
 WHEREAS, Landlord and Tenant entered into that certain lease agreement dated June 2, 
2022 (the “Original Lease”), for that certain property commonly known as 5519 Main Street, Suite 
102, Flowery Branch, Georgia (the “Demised Premises”); and 
 
 WHEREAS, Landlord and Tenant desire to amend the Original Lease, on and subject to 
the terms and conditions set forth herein. 
 
 NOW, THEREFORE, AND IN CONSIDERATION of the sum of One and No/100 Dollars 
($1.00), each to the other paid, the receipt and adequacy and sufficiency of which is hereby 
acknowledge, and the mutual covenants flowing between the parties hereto, the Original Lease is 
hereby amended as follows: 
 

1. Recitals.  Each of the foregoing recitals and representations in this Amendment 
form a material part of this Amendment and are incorporated herein by this 
reference, and such recitals and representations and the Original Lease are 
hereby ratified. 
 

2. Basic Lease Provisions.  Section 1.1. K. FIXED MINIMUM RENT 
COMMENCEMENT DATE is deleted in its entirety and replaced with the 
following:  “Earlier of (i) Tenant opening for business or (ii) eleven (11) months 
following the Lease Commencement Date.” 

 
EXCEPT AS HEREIN PROVIDED, all other terms and conditions of the Original Lease 

shall remain the same and the parties hereto do hereby ratify the Original Lease. 
 
IN WITNESS WHEREOF, Landlord and Tenant have carefully read and reviewed this 

Amendment and each term and provision contained herein, and by the execution of this 
Amendment shows their informed and voluntary consent thereto.  The parties hereby agree that, 
at the time this Amendment is executed, the terms of this Amendment are commercially reasonable 
and effectuate the intent and purpose of Landlord and Tenant with respect to the Demised 
Premises. 

 
This ______ day of November, 2022. 
 
 

Signatures Next Page 
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Page 2 of 2 
 

 
LANDLORD: CITY OF FLOWERY BRANCH, 
GEORGIA 

  
 
 

By: ______________________________ 
Edward R. Asbridge, Mayor 

 
ATTEST: 
 
 
 
_____________________________ 
Shelia Cooper, City Clerk 
 
 
     TENANT: 4 ELEPHANTS CATERING, LLC 
  
 
 

By: _______________________________ 
Viravanh Xayavongsa, Member 

  
 
 

By: _______________________________ 
Soukanh Xayavongsa, Member 

 
Sworn to and subscribed before me 
this_____ day of November, 2022. 
 
 
_____________________________ 
NOTARY PUBLIC 
My commission expires:  _________ 
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SECOND AMENDMENT TO FB MAIN STREET 
A MASTER CONDOMINIUM SHOPPING CENTER LEASE AGREEMENT 

 
 THIS SECOND AMENDMENT TO FB MAIN STREET A MASTER CONDOMINIUM 
SHOPPING CENTER LEASE AGREEMENT (this “Amendment”), is made and entered into 
effective the 2nd day of March, 2023, by and between the CITY OF FLOWERY BRANCH 
(hereinafter referred to as “Landlord”) and 4 ELEPHANTS CATERING, LLC, a limited liability 
company, (hereinafter referred to as “Tenant”). 
 
 WHEREAS, Landlord and Tenant entered into that certain lease agreement dated June 2, 
2022 (the “Original Lease”), and signed a first amendment on November 2, 2022, for that certain 
property commonly known as 5519 Main Street, Suite 102, Flowery Branch, Georgia (the 
“Demised Premises”); and 
 
 WHEREAS, Landlord and Tenant desire to amend the Original Lease, on and subject to 
the terms and conditions set forth herein. 
 
 NOW, THEREFORE, AND IN CONSIDERATION of the sum of One and No/100 Dollars 
($1.00), each to the other paid, the receipt and adequacy and sufficiency of which is hereby 
acknowledge, and the mutual covenants flowing between the parties hereto, the Original Lease is 
hereby amended as follows: 
 

1. Recitals.  Each of the foregoing recitals and representations in this Amendment 
form a material part of this Amendment and are incorporated herein by this 
reference, and such recitals and representations and the Original Lease are 
hereby ratified. 
 

2. Basic Lease Provisions.  Section 1.1. K. FIXED MINIMUM RENT 
COMMENCEMENT DATE is deleted in its entirety and replaced with the 
following:  “Earlier of (i) Tenant opening for business or (ii) eleven (11) months 
following the Lease Commencement Date.” 

 
EXCEPT AS HEREIN PROVIDED, all other terms and conditions of the Original Lease 

shall remain the same and the parties hereto do hereby ratify the Original Lease. 
 
IN WITNESS WHEREOF, Landlord and Tenant have carefully read and reviewed this 

Amendment and each term and provision contained herein, and by the execution of this 
Amendment shows their informed and voluntary consent thereto.  The parties hereby agree that, 
at the time this Amendment is executed, the terms of this Amendment are commercially reasonable 
and effectuate the intent and purpose of Landlord and Tenant with respect to the Demised 
Premises. 

 
This ______ day of March, 2023. 
 
 

Signatures Next Page 
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LANDLORD: CITY OF FLOWERY BRANCH, 
GEORGIA 

  
 
 

By: ______________________________ 
Edward R. Asbridge, Mayor 

 
ATTEST: 
 
 
 
_____________________________ 
Shelia Cooper, City Clerk 
 
 
     TENANT: 4 ELEPHANTS CATERING, LLC 
  
 
 

By: _______________________________ 
Viravanh Xayavongsa, Member 

  
 
 

By: _______________________________ 
Soukanh Xayavongsa, Member 

 
Sworn to and subscribed before me 
this_____ day of March, 2023. 
 
 
_____________________________ 
NOTARY PUBLIC 
My commission expires:  _________ 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider August 17, 2023 City Council Meeting Minutes

COUNCIL MEETING DATE: September 7, 2023

HISTORY:

FACTS AND ISSUES:

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:

SAMPLE MOTION: 

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Shelia Cooper

ATTACHMENTS
 Unofficial August 17, 2023 City Council Meeting Minutes.pdf
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City of Flowery Branch 
City Council Meeting 

Thursday, August 17, 2023, 6:00 PM 
City of Flowery Branch City Hall 

5410 Pine Street, Flowery Branch, GA 30542 
 

CALL WORK SESSION TO ORDER: 
 
Mayor Asbridge called the council meeting to order at 6:01 p.m.  
 
Present: Mayor Asbridge and Council Members Joe Anglin, Oliver McClellan, William 
McDaniel, Joseph Mezzanotte, and Chris Mundy.  
 
Also present were Community Relations Director Renee Carden, Assistant City Clerk Nancy 
Rodriguez, Finance Director Matt Hamby, Planning & Community Development Director Rich 
Atkinson, Public Works & Utilities Director Bill Whidden and City Attorney Karen Thomas. 
 
Absent: City Manager Tonya Parrish and City Clerk Shelia Cooper 
 
PLEDGE OF ALLEGIANCE: 
 
Mayor Asbridge led the Pledge of Allegiance. 
 
ADOPTION OF AGENDA: 
 
There was a motion made to adopt the agenda as presented. 
  
MOTION: Oliver McClellan 
SECOND: Chris Mundy  
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried  
   
PUBLIC HEARING:  
 
There were no public hearings. 
 
NEW BUSINESS – W.ORK SESSION  
 
Consent Termination of FB Main Street, a Master Condominium Shopping Center Lease 
Agreement with El Sabor Costeno Taqueria, LLC. 
 
City Attorney presented a consideration for termination of FB Main Street, a Master 
Condominium Shopping Center Lease Agreement with El Sabor Costeno Taqueria, LLC.  
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August 17, 2023 Minutes 
Page 2 of 5 
      

 
 
 

DEPARTMENT REPORTS: 
 
Community Relations Report: 
Director Carden gave an update on the City’s new website that should be live in a few weeks. 
She reminded citizens of the events in the City which are all listed on our website. The City is 
partnering with the Boys Scout Troop 228 for a Fall Festival on September 23, 2023 from 10:00 
a.m. until 9:00 p.m. and ending the evening with the Swingin’ Medallions performing at 7:00 
p.m. 
 
Human Resources Report: 
Director Hightower stated she was excited to have been chosen for this position. 
 
Council Report:  
Council Member McClellan reported citizens can watch the council meetings live on The City of 
Flowery Branch Government YouTube Channel and the meetings are archived and can be 
viewed later. He thanked those who watch online. 
 
Mayor Asbridge announced the events happening in the City in September. There will be a Car 
Show and Chili Cookoff, Fall Festival, and a Cornhole Tournament in September along with the 
Farmer’s Market and Music in the Branch. 
 
ADJOURNMENT WORK SESSION: 
 
Mayor Asbridge adjourned the work session at 6:09 p.m. 
 
 

VOTING SESSION AGENDA 
 
 
CALL VOTING SESSION TO ORDER: 
 
Mayor Asbridge called the voting session to order at 6:09 p.m. 
 
PUBLIC COMMENTS:  
 
There were no public comments. 
 
CONSENT AGENDA: 
 

 Consider August 3, 2023 City Council Meeting Minutes 
 

 Consider August 3, 2023 Executive Session Minutes 
 
There was a motion made to approve the consent agenda as presented. 
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August 17, 2023 Minutes 
Page 3 of 5 
      

 
 
 

MOTION: Chris Mundy 
SECOND: Oliver McClellan  
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried  
   
UNFINISHED BUSINESS - VOTING SESSION: 
 
Consider Second Vote for Ordinance 696 for an Annexation and Ordinance 697 for a Rezoning 
Request submitted by Cook Communities. 
 
Attorney Thomas read the caption for Ordinance 696 for an Annexation request submitted by 
Cook Communities. 
 
There was a motion made to approve the second reading for Ordinance 696 for an Annexation 
request submitted by Cook Communities. 
 
MOTION: Joe Anglin 
SECOND: Chris Mundy 
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried  
 
Attorney Thomas read the caption for Ordinance 697 for a Rezoning request submitted by Cook 
Communities. 
 
There was a motion made to approve the second reading for Ordinance 697 for a Rezoning 
request submitted by Cook Communities. 
 
MOTION: Chris Mundy 
SECOND: Joseph Mezzanotte 
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried  
 
Council held a discussion regarding the Cook Communities. 
 
Consider Ordinance 698 to Amend the City Flowery Branch Retirement Plan through GMA. 
 
City Attorney Thomas read the caption for Ordinance 698 to amend the City of Flowery Branch 
Retirement Plan through GMA. 
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There was a motion made to approve the second reading of Ordinance 698 to amend the City of 
Flowery Branch Retirement Plan through GMA. 
 
MOTION: Oliver McClellan 
SECOND: Joseph Mezzanotte 
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried 
 
NEW BUSINESS – VOTING SESSION 
 
Consent Termination of FB Main Street, a Master Condominium Shopping Center Lease 
Agreement with El Sabor Costeno Taqueria, LLC. 
 
There was a motion made to approve the termination of FB Main Street, a Master Condominium 
Shopping Center Lease Agreement with El Sabor Costeno Taqueria, LLC. 
 
MOTION: Oliver McClellan 
SECOND: Chris Mundy 
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried 
 
EXECUTIVE SESSION: 
 
There was a motion made to enter executive session for matters related to the 
acquisition/disposition of real estate and for matters related to pending or potential litigation at 
6:17 p.m. 
 
MOTION: Joe Anglin 
SECOND: William McDaniel  
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried  
   
There was a motion made to exit executive session at 7:51 p.m. 
 
MOTION: Oliver McClellan 
SECOND: William McDaniel  
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried  
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ADJOURNMENT: 
 
There was a motion made to adjourn the meeting at 7:52 p.m.   
 
MOTION: Oliver McClellan 
SECOND: Chris Mundy  
AYES: Joe Anglin, Oliver McClellan, William McDaniel, Joseph Mezzanotte, Chris 

Mundy 
NAYS: None 
Motion carried  
  
 
 
 
 
 
__________________________ _______________ _____________________________ 
Edward R. Asbridge, Mayor   Date  Shelia Cooper, City Clerk 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider August 17, 2023 Executive Session Minutes

COUNCIL MEETING DATE: September 7, 2023

HISTORY:

FACTS AND ISSUES:

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:

SAMPLE MOTION: 

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Shelia Cooper

ATTACHMENTS

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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider August 2023 Per Diem for Mayor Asbridge

COUNCIL MEETING DATE: September 7, 2023

HISTORY:

FACTS AND ISSUES:

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:

SAMPLE MOTION: 

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Shelia Cooper

ATTACHMENTS
 Mayor Per Diem - August 2023.pdf

107

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2138374/Mayor_Per_Diem_-_August_2023.pdf


City of Flowery Branch 
Mayor & Council Attendance Sheet Per Diem Pay 

 

 

 

 

 

Name: Mayor Edward Asbridge Month/Year: August 2023 

 

 

Meeting Date Description of Meeting 

August 8, 2023 HPMPO Meeting  

August 11, 2023 Chamber Economic Development Meeting 

August 16, 2023 Chattahoochee Country Club GA Dept of Economic Dev. 

August 17, 2023 FB Highschool Football Commercial  

August 22, 2023 South Hall Bus Coalition Lanier College 

 

 

 

 

My signature certifies that I am eligible to be paid for 5 meeting dates, a 

maximum of 5 per month, in accordance with the Per Diem Pay as 

described in Ordinance 477 and at a rate of $50.00 per meeting. 

 

Total of $250.00  
 

 

 

 

Signature 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Executing a Memorandum of Understanding (MOU) with Parkside Partners, LLC for the
development of Downtown Flowery Branch or Old Town – Phase II.

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
The Tax Allocation District was created in conjunction with the “City of Flowery Branch Old Town Redevelopment
Plan” dated January 2, 2014. The plans are to create walkable, mixed-use developments within Old Town. Phase I of
the project is complete and Phase II will begin with this MOU.
Over time, the City has acquired certain properties near Downtown for municipal or redevelopment purposes.

FACTS AND ISSUES:
Parkside Partners has expressed an interest in exploring the possible acquisition of development rights to one or more of
the city-owned parcels for constructing one or more projects containing retail, office, or residential components. This
MOU provides Parkside Partners with the exclusive right to develop the project in one or more phases.
As part of the redevelopment, the city and Parkside Partners are agreeing to share costs to retain consultants and obtain
third-party reports that will enable Parkside Partners to understand
existing conditions of the city-owned parcels and to complete its due diligence prior to proposing a formal agreement to
develop the project.
The redevelopment is in the Tax Allocation District.

OPTIONS:
1) Execute this MOU with Parkside Partners, LLC.
2) Do not execute this MOU with Parkside Partners, LLC.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
$75,000 - budgeted

RECOMMENDATION:
Execute a memorandum of understanding (MOU) with Parkside Partners, LLC for the Old Town Redevelopment –
Phase II.

SAMPLE MOTION: 
I make a motion to execute the Memorandum of Understanding with Parkside Partners, LLC.

COLLABORATING DEPARTMENT: 
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DEPARTMENT: Administration

Prepared by: Shelia Cooper

ATTACHMENTS
 ES - MOU Parkside Partners Downtown Phase II.pdf
 Draft MOU Old Town Redevelopment_08_28_23 - final TSDP EG.pdf
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT:  Execute a Memorandum of Understanding (MOU) with Parkside Partners, LLC for 

the development of Downtown Flowery Branch or Old Town – Phase II. 

      

DATE:  August 29, 2023                               (X)RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-                                                                     (  ) OTHER  

 CAPITAL-  $75,000 

 

COUNCIL ACTION REQUESTED ON:  September 7, 2023 

 

PURPOSE:  Execute a memorandum of understanding (MOU) with Parkside Partners, LLC for 

the Old Town Redevelopment – Phase II. 

 

 

HISTORY:  The Tax Allocation District was created in conjunction with the “City of Flowery 

Branch Old Town Redevelopment Plan” dated January 2, 2014.  The plans are to create walkable, 

mixed-use developments within Old Town.  Phase I of the project is complete and Phase II will 

begin with this MOU. 

 

Over time, the City has acquired certain properties near Downtown for municipal or redevelopment 

purposes. 

 

 

FACTS:  Parkside Partners has expressed an interest in exploring the possible acquisition of 

development rights to one or more of the city-owned parcels for constructing one or more 

projects containing retail, office, or residential components. This MOU provides Parkside 

Partners with the exclusive right to develop the project in one or more phases. 

 

As part of the redevelopment, the city and Parkside Partners are agreeing to share costs to retain 

consultants and obtain third-party reports that will enable Parkside Partners to understand 
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existing conditions of the city-owned parcels and to complete its due diligence  prior to 

proposing a formal agreement to develop the project. 

 

The redevelopment is in the Tax Allocation District. 

 

OPTIONS:  

1) Execute this MOU with Parkside Partners, LLC. 

2) Do not execute this MOU with Parkside Partners, LLC. 
 

 

RECOMMENDED SAMPLE MOTION:  

 

1) I make a motion to execute the Memorandum of Understanding with Parkside Partners, 

LLC. 
 

 

DEPARTMENT:  Administration 

Prepared by:  Tonya Parrish 

112



 1.  
 

  

 

Memorandum of Understanding 

By and Between the City of Flowery Branch, Georgia and Parkside Partners, LLC   

 

 This Memorandum of Understanding (this “MOU”) - is entered into this ____ day of  

   2023 (the “effective Date”) by and between the CITY OF FLOWERY BRANCH, 

a Georgia municipal corporation, (hereafter “the City”), and PARKSIDE PARTNERS, LLC or its 

Affiliate (hereafter referred to as “Parkside” or the "Developer").  The City and Parkside are 

collectively referred to herein as the “Parties.” 

 

 WHEREAS, the City has determined that encouraging redevelopment within its historic 

downtown area, known locally as “Old Town Flowery Branch” is in the collective best interest of 

its citizens; and has prepared a redevelopment plan to create walkable mixed-use developments 

within Old Town, as outlined in the “City of Flowery Branch Old Town Redevelopment Plan” 

dated January 2, 2014 (hereafter the “Redevelopment Plan”); and 

 

WHEREAS, the City has acquired certain properties in Old Town over time for municipal or  

redevelopment purposes, and with the objective of eventually offering some of those properties or 

portions of some properties to the private sector for redevelopment; including properties identified 

in “Exhibit A”, attached and incorporated herein (hereafter the “City Parcels”), and over the past 

several years has periodically invited or considered proposals from qualified developers who have 

expressed interest in obtaining development rights to said City Parcels; and   

 

WHEREAS, the City has determined that in order to cause the Old Town Redevelopment Plan 

to be economically feasible, it has created a Tax Allocation District (“TAD”) for the purpose of 

funding eligible redevelopment costs, in accordance with the Georgia Redevelopment Powers 

Law, and has entered into an Intergovernmental Agreement (“IGA”) with Hall County Georgia,  

(the “County”) whereby the City and the County have agreed to annually contribute “tax allocation 

increments” for such purposes, until such time as the IGA expires and the TAD is terminated; and  

 

WHEREAS, Parkside has expressed interest to the City in exploring the possible acquisition 

of development rights to one or more City Parcels identified in Exhibit A for purposes of 

constructing one or more projects containing retail, office, or residential components, supported 

by associated parking and public amenities; in a manner that will be consistent with the City’s 

Redevelopment Plan (collectively, “the Project”), to possibly be completed in phases as market 

conditions warrant; and  

 

WHEREAS, the City has agreed to enable Parkside to further explore its interest in one or 

more phases of the Project and is willing to negotiate in good faith, further Agreement(s) with 

Parkside to convey the associated City Parcels for such purposes; and is willing to share certain 
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 2. 

costs, more fully described later in this MOU, associated with conducting due diligence that will 

be necessary to determine the specific scope of the Project(s), and 

 

WHEREAS the City intends to engage the Gainesville-Hall County Development Authority 

to facilitate the transaction(s) necessary for Parkside to develop the Project; and 

 

 WHEREAS the Parties desire to enter into this MOU as a preliminary agreement and will 

more fully document their understanding and obligations relating to the Project by entering into a 

formal Development Agreement incorporating the terms herein. 

 

NOW, THEREFORE, in consideration of the above and foregoing premises and the mutual 

covenants and agreements herein contained and for other good and valuable consideration, the 

Parties have agreed and do hereby agree as follows: 

 

1. General Provisions  

 

a. Effective Date:  The MOU shall become effective upon the signature of the Parties, as 

of ____________, 2023. 

 

b. Scope of the Project: The Project addressed by this MOU includes the redevelopment 

of one or more City Parcels identified in Exhibit A; possibly including Parkside’s 

purchase of other adjacent or nearby parcels that are privately owned; for retail, office, 

residential or mixed-use development, supported by associated parking and other 

public improvements. The number of City parcels involved, as well as the Project’s 

overall size, scope, land uses, and development budget are to be determined by Parkside 

and proposed to the City before the expiration of this MOU.   

 

c. Exclusive Right to Develop: The City has selected Parkside as the Developer, and 

Parkside has agreed to accept the exclusive right to develop the Project in one or more 

phases, consistent with the terms and subject to the conditions contained herein while 

the period of this MOU remains in effect and/or until such time as either formalized by 

future agreements, or either Party or both Parties exercise their option to end this MOU 

in accordance with Section 4.b below.  So long as this MOU remains in effect, the 

Parties will not engage in discussions with any other party regarding the development 

of the Project, except as necessary to implement the terms hereof.  The City and 

Parkside agree to pursue in good faith, discussions, and negotiations to draft and 

execute one or more future agreements as may be necessary to finalize their mutual 

understanding and define the final form of the Project and associated compensation 

terms.  In so doing, the Parties acknowledge that the Project may be modified as a result 

of future discussions between the Parties and/or as a result of further negotiations, 

terms, and conditions that may be explored.   

d. Sharing of Due Diligence Costs: Parkside has requested, and the City agrees to share 

costs to retain consultants and obtain certain third-party reports which will be necessary 
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to enable Parkside to understand existing conditions of the City Parcels and to complete 

its due diligence prior to proposing a formal agreement to develop the Project. The 

process to determine the scope and cost of third-party consultant reports to be funded 

by the City is described in Section 2.a of this MOU.    

 

e. Consideration of Tax Increment Financing and/or Similar Financial Incentives:  

Parkside and the City anticipate the possibility that income from the rental or sale of 

the Project may not be sufficient to “carry” the Project’s development costs and make 

the Project financially feasible, without a contribution of City and/or other public funds 

through the TAD and possibly other sources (hereafter collectively referred to as a 

“City TAD Contribution”).  If needed, a City TAD Contribution would be targeted to 

(a) construct supportive Public Improvements, including water, sewer, stormwater or 

related infrastructure improvements, parking facilities, parks, streetscapes and related 

pedestrian amenities, and/or (b) write down total development costs to a level that can 

be supported by achievable commercial and/or residential rents or sales prices. The 

Parties agree that in order for the City to achieve its redevelopment objectives, 

commercial rents in particular may need to be discounted to a level that start-up 

businesses can sustain until Old Town evolves as a commercial location.   

f. The calculation of the City TAD Contribution will be determined as Project costs are 

better estimated and finalized during negotiation of the Development Agreement, 

whereupon the final agreed upon sum will become the “Approved City TAD 

Contribution” to the Project.  If the City agrees to an Approved City TAD Contribution, 

such contribution may be delivered (a) as incurred and implemented by the City 

directly, (b) reimbursed to Parkside after the City’s issuance of bonds or other forms of 

financing and disbursed to Parkside on a percent completion basis, according to a 

schedule to be negotiated in the Development Agreement, or (c) delivered as an annual 

reimbursement of tax allocation increment, possibly supplemented by other identified 

revenue sources, over either a specific number of years or over the remaining life of 

the TAD, whichever occurs first. 

g. Negotiation of Compensation Terms to the City in Exchange for Development Rights: 

The Parties agree that compensation to the City for any City Parcels included in the 

Project, to be purchased by Parkside, will be negotiated as part of the Development 

Agreement.  Terms of compensation will be based in part on (a) the amount of leasable 

commercial square footage and/or number of residential units allowed by zoning, (b) 

the scope and cost of Public Improvements that the City agrees to incur to enhance the 

value of the Project and (c) any remaining “excess” project construction costs that 

cannot be supported by the Project’s forecasted future rental income, as demonstrated 

in a development proforma.  The City may, at its sole discretion and expense, 

commission an appraisal of City Parcels that Parkside may propose to acquire.  Based 

on the findings of that appraisal, or other suitable formula derived by the City, the City 

may contribute all or part of the City Parcels’ market value as a component of its total 

approved City TAD Contribution to the Project.  Should the Parties agree to a 

remaining cash payment by Parkside for one or more City Parcels, the City agrees to 

dedicate such payments to reimburse itself for City costs incurred to deliver its 

commitments under the Development Agreement.  The sum of such cash payment by 
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Parkside to the City, if any, will be specified in the Development Agreement, subject 

to further negotiation and confirmation as costs are better defined.   

2. Responsibilities of Parkside: 

 

a. Parkside agrees that any third-party consultant fees to be paid by the City will be based 

on the following procedure, terms, and conditions:  

 

i. Within thirty days of the Effective Date, Parkside will obtain a written scope 

of work and fee proposal from each third-party consultant (hereafter 

“Consultant Proposal” or collectively “Consultant Proposals”) Parkside 

wishes to engage to support its due diligence. Parkside will assemble the 

Consultant Proposals and submit the combined proposals with a budget 

request to the City for funding to support Parkside’s planned due diligence.  

The Parties agree that the estimated budget for City funding to be requested 

by Parkside to support due diligence activities during the MOU phase, will 

be seventy-five thousand dollars ($75,000).     

  

ii. The collective Consultant Proposals must be submitted to and authorized by 

the City Manager, subject to possible further approval by the City Council 

as necessary before any City funds can be used for such purposes.  The City 

Manager will review the submitted Consultant Proposals for reasonableness 

and may request that the City and Parkside negotiate together with one or 

more proposers to adjust the applicable scope of work or fee estimate if 

necessary to clarify the analysis to be performed, to better satisfy the City’s 

objectives or need for the information to be produced, or to remain within 

the total budget authorized in Section 2.a.(i). 

 

iii. After such proposals are approved, each third-party consultant participating 

in the Project will be retained by the City of Flowery Branch under a 

“Consultant Contract” and be subject to terms and conditions that the City 

customarily applies to such agreements.  The City will retain the ultimate 

responsibility to verify satisfactory completion of each Consultant Contract 

and to approve the payment of interim and final invoices to each consultant, 

subject to Parkside’s review and written concurrence that the work was 

performed to Parkside’s satisfaction.  All work products produced under the 

terms of each Consultant Contract will become the property of the City.   

 

iv. The City’s approval of the consultants selected by Parkside, as well as their 

respective proposals, will not be unreasonably withheld.  However, in the 

possible event that the City Manager and Parkside are unable to agree on 

one or more provisions of an individual Consultant Proposal, the City may 

agree to approve and fund a part of such proposal and Parkside may 

authorize and pay for additional work that is outside of the approved 

Consultant Contract with the City, at Parkside’s expense. 
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b. During the due diligence investigations, Parkside will be responsible for (i) managing 

its assembled consultant team (ii) assembling and reviewing appropriate 

documentation to support all interim and final invoices to be submitted to the City, (iii) 

confirming that that the work was performed to Parkside’s satisfaction and (iv) 

reviewing and providing preliminary approval of all associated deliverables before 

their submission to the City. 

 

c. Parkside agrees to employ its own personnel and at Parkside’s sole expense to complete 

all additional investigations and to engage in all other activities needed to determine 

whether and under what conditions, Parkside will propose to acquire one or more City 

Parcels, together or in phases, to develop one or more Projects in accordance with the 

City’s Redevelopment Plan. 

 

d. Parkside agrees to verbally brief the City Manager a minimum of once per month on 

its progress during the term of the MOU and to attend and deliver a minimum of one 

interim progress report, in person, at a regularly scheduled meeting of the Flowery 

Branch City Council to discuss the overall status of Parkside’s progress, the firm’s 

initial findings or impressions concerning the potential scope of a Project it may 

propose to undertake, and any related issues or concerns Parkside encountered that the 

City should be made aware of.  If requested by the City Council, Parkside will also 

agree to attend an additional public meeting to present its findings and receive input 

from residents and other Old Town stakeholders regarding the scope of Parkside’s 

potential proposal to the City. 

 

e. At the conclusion of its due diligence, Parkside agrees to submit written findings to the 

City addressing Parkside’s decision to either proceed or not proceed to a Development 

Agreement.  In the event that Parkside desires to proceed to a Development Agreement, 

such findings will include (a) a statement of Parkside’s interest and intent to acquire 

and develop one or more City Parcels, (b) describe and/or illustrate the proposed 

redevelopment plan and uses for the City Parcel(s), (c) outline Parkside’s initial 

proposed terms and conditions of a Development Agreement as starting deal points for 

further negotiation, and (d) propose a timeline and list of additional tasks that will need 

to be completed prior to conveying the associated City Parcels for development.  In the 

event that Parkside decides not to proceed beyond the MOU, written findings will 

explain those factors which caused that decision to be made and suggest steps the City 

might consider to make the Project more attractive to other potential developers.                

 

3. Responsibilities of the City 

 

a. The City agrees to provide Parkside with access to the applicable City Parcels and to 

share relevant information the City possesses to assist in the due diligence process, 

including but not necessarily limited to information regarding the existence of any 

restrictive covenants, conditions, regulations, or ordinances, including but not limited 

to, any historic preservation requirements or environmental conditions that would 

prohibit, restrict, or limit the Parkside’s intended Project.  The City will also provide a 

final determination regarding whether City Parcels identified in Exhibit A (individually 
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or collectively) are required to be rezoned to allow the development of the specific 

Project to be proposed by Parkside. 

 

b. Should the scope of due diligence include a “Phase I Environmental Report” (according 

to the customary definition and scope of such an analysis) to be prepared by a qualified 

engineer on all City Parcels that Parkside may propose to acquire, the City shall provide 

an environmental guarantee on said City Parcels.  In this case, “environmental 

guarantee” shall mean that if any City Parcel intended to be conveyed or developed by 

Parkside pursuant to the Development Agreement is discovered to have any type of 

hazardous materials or environmental contamination, the City shall take one or more 

of the following actions with respect to such Parcel: (a) agree to exclude the Parcel 

from the Project; (b) reimburse Parkside for any costs associated with remediating such 

contaminated City Parcel to a standard required for its proposed use, and/or (c) relieve 

Parkside from any obligations contained in the Development Agreement with respect 

to such City Parcel. 

 

c. Upon execution of the Development Agreement, the City agrees to defer action on the 

commitment of additional tax allocation increments to any other future development 

proposals within the TAD, until such time as funding for the Project is secured.  

Excepting existing development agreements with other parties, the City also agrees to 

prioritize the delivery of future annual payments of tax allocation increments to 

Parkside, and to subordinate the payment of future commitments of TAD funds for 

other purposes to the satisfactory payment of obligations due to Parkside. 

d. The City will be responsible for determining the best method to convey the City 

Parcel(s) that may be acquired by Parkside, possibly using the Gainesville/Hall County 

Development Authority as a conduit to facilitate the property transfer.  

 

e. The City will make every reasonable effort to cause the conveyance of the respective 

City Parcel(s) in accordance with the mutually agreed timeline, terms and conditions 

contained in the Development Agreement. 

 

4. End Dates and Provisions for Extending the Term of the MOU and Entering into a 

Development Agreement. 

 

a. Term of the MOU: This MOU will expire at midnight on ______________, (120 days) 

unless the Parties agree in writing to extend the term of this MOU or replace the MOU 

with an executed Development Agreement, as described herein.  Upon receiving a 

written request from Parkside, the City will agree to grant one automatic extension of 

up to 30 additional days.  Further extensions beyond the first 30-day extension period 

will require the City’s agreement in writing.  

 

b. Termination:  Notwithstanding the provisions stated above, either Party may terminate 

its participation in the discussions contemplated by this MOU at any time and for any 

reason by giving the other Party written notice of the termination. Signed, e-mailed, 

faxed, or regular mail documents shall constitute an original written notice.  However, 
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should Parkside decide to terminate its participation in the MOU before all Consultant 

Contracts as described in Section 2(a) are fully complete, Parkside agrees to continue 

to perform its obligations under the terms of those Consultant Contracts and, if directed 

by the City Manager, will ensure that all remaining work products and deliverables 

desired by the City are completed and delivered according to the terms of those 

contracts.     

 

c. Preservation of Development Rights to Remaining City Parcels:  If Parkside determines 

that the scope of the Development Agreement should only address the acquisition of 

certain City Parcels, and Parkside desires to retain development rights to additional 

City Parcels as a second phase (or additional future phases), the City may agree to grant 

Parkside exclusive rights to develop a “Phase II” to be described in the Development 

Agreement, for a maximum period of three (3) years (the “Option Period”) from the 

effective date of what shall then become the “Phase I” Development Agreement.  Prior 

to the expiration of the Option Period, Parkside agrees to present a definitive proposal 

and to request an amendment to the Development Agreement to incorporate Phase II.  

Such amendment shall propose terms to finalize the intended use, development cost, 

compensation terms, and commencement date for Phase II.  The Parties must mutually 

agree in writing in order to extend the term of the Option Period beyond three years. If 

at the end of the Option Period Parkside fails to present plans to begin Phase II, or the 

City does not agree to extend the term of the Option Period, Parkside shall have no 

further rights to Phase II and the City shall be free to negotiate with other interested 

parties. 

 

d. Parkside may not assign its development rights to “Phase II” City Parcels at any point 

during the Option Period without the prior written agreement of the City; provided, 

however, Parkside may assign such development rights to a related affiliated entity 

without the City's prior approval. 

 

e. As indicated in this MOU and to be further addressed in a subsequent Development 

Agreement, Parkside and the City agree to work together toward the common goal of 

rezoning any of the City Parcels as required. Simultaneously, Parkside will cooperate 

with the City to ensure that the City Parcels to be conveyed to Parkside for the Project 

(or Phase I of the Project) shall be rezoned to the use provided in the agreed upon  

Project plan.  Parkside will provide all exhibits, plans, elevations, and other 

documentation to fully illustrate and describe the development of the Project, including 

any associated public improvements Parkside may propose to construct on a design 

build basis.  Parkside will also coordinate closely with the City during this process to 

ensure that the scope and cost of “Phase I Public Improvements” are realistic and within 

the capacity of the City to finance.  If at any point, the Parties cannot agree on the 

design or budget parameters of any City Parcel that is within the scope of the Project, 

that parcel will be excluded from the Project. The City agrees to reimburse Parkside 

for its actual, documented cost incurred to date for the excluded City Parcel.  If 

mutually agreed by the Parties, the remainder of the Project will proceed. 

 

f. If determined to be necessary and in the City’s interest, Parkside and the City will 
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prepare an application and apply to the TAD Advisory Committee (the “TADAC”) to 

receive tax allocation increments to support implementation of the Project (the “TAD 

Application”).  The TAD application will be a joint application by Parkside and the 

City.  Parkside agrees to cooperate with the City to prepare all documentation needed 

for the Application to be presented, and to respond to questions posed by the TADAC.  

 

 

5. Miscellaneous Provisions 

 

a. Parties to this MOU hereby represent and warrant that such Party has full power and 

authority to enter into this MOU, to consummate the transactions that are 

contemplated hereby and that no approvals or signatures are required for such Party to 

be bound by this MOU and that neither entering into this MOU, nor the 

performance of that Party's obligations under this MOU, will violate the terms 

of any contract, agreement or instrument to which that Party is currently subject. 

 

b. This MOU is the entire unders tanding  between the Parties with respect to the 

subject matter hereof , superseding any other written or oral representations, 

statements or u n d e r s t a n d i n g s . The Parties acknowledge that they may enter 

into further agreements to fully implement duties, obligations, and undertakings 

outlined herein.  

 

c. This MOU shall be subject to and construed under the laws of the State of Georgia 

without reference to its choice of law rules. The Superior Court of Hall County, 

Georgia shall have exclusive jurisdiction to try any disputes arising under or by virtue 

of this MOU. 

 

d. This M O U  may be executed in one or more counterparts and all such executed 

counterparts  taken together shall constitute the same agreement . This MOU may be 

delivered by facsimile or e-mail shall be as binding upon such Party as if such Party 

had delivered a counterpart of this MOU with such party's original signature thereon.  

 

e. Any waiver of any provision hereof, or the amendment of this MOU, must be 

in a writing signed by all Parties to be effective 

 

 

6. Notices 

 

Any notice, payment, demand, offer or communication required or permitted to be 

given by any provision of this MOU shall be deemed to have been delivered and given 

for all purposes (a) if the same is delivered personally or (b) whether or not the same is 

actually received, if sent by registered or certified mail and regular mail 

simultaneously, postage and charges prepaid, or (c)   by FedEx or other reputable express 

courier service, or (d) by facsimile or electronic transaction to the party being given such notice 

addressed as follows: 
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If to THE CITY OF FLOWERY BRANCH,  

 

Tonya Parrish, City Manager 

5410 Pine Street 

Flowery Branch, Georgia 30542 

Telephone (770) 967-6731 

Facsimile (770) 967-6481 

E-mail: tonya@flowerybranchga.org 

 

 

With a copy to: 

 

Karen G. Thomas, City Attorney 

Carothers & Mitchell, LLC 

Attorneys at Law 

1809 Buford Highway 

Buford, GA 30518 

Telephone (678) 730-0435 

Facsimile (770) 932-6348 

E-mail: karen.thomas@carmitch.com 

 

 

If to PARKSIDE PARTNERS, LLC. 

 

Parkside Partners, LLC 

1776 Peachtree Street NW 

Suite 200 S 

Atlanta, GA 30309 

Attn: Eli Green 

E-mail: eg@parksidepartners.com 

 

 

With a Copy to: 

 

Miller Lavoie LLP 

1275 Peachtree Street NE 

Suite 550 

Atlanta, GA 30309 

Attn: Robert Rearden 

E-mail: robert.rearden@millerlavoie.com 
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 This Memorandum of Understanding may be executed in two (2) counterparts, with 

the understanding that each counterpart shall be deemed an original. 

 

 

 CITY OF FLOWERY BRANCH, 

GEORGIA 

 

By: __________________________  

Its: __________________________ 

 

 

 PARKSIDE PARTNERS, LLC 

 

By: __________________________  

Its: __________________________ 
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Exhibit A 

Flowery Branch – City Parcels 

 

8 

Note: City Ownership of Parcel 8 includes the ground floor commercial space only. 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Resolution 23-009 Third and Fourth Quarter Budget Amendment FY2023

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
A budget is balanced when the sum of estimated revenues and appropriated fund balances is equal to
expenditure/expense appropriations for each applicable fund.  Revenue estimates and governmental needs change
throughout the year which requires approval from Council for said budget amendments.

FACTS AND ISSUES:
See attachment A and B for 3rd and 4th quarter details.

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:
Approve Resolution 23-009 Third and Fourth Quarter Amendment to the Budget for FY2023 as previously adopted on
June 23, 2022.

SAMPLE MOTION: 
I make a motion for the City Council to authorize approval of Resolution 23-009 3rd and 4th Quarter Amendment to the
Budget for FY2023 as Previously Adopted on June 23, 2022, as presented in Attachment A and B. 

COLLABORATING DEPARTMENT: 

DEPARTMENT: Finance

Prepared by: Shelia Cooper

ATTACHMENTS
 Attachment A - Resolution 23-009.pdf
 Attachment B - 3rd and 4th QTR Budget Adjustment Descriptions.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146984/Attachment_A_-_Resolution_23-009.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2146985/Attachment_B_-_3rd_and_4th_QTR_Budget_Adjustment_Descriptions.pdf


 Resolution 23-009 Executive Summary.pdf
 Resolution 23-009.pdf
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8/29/2023 11:55:27 AM Page 1 of 13

Budget Adjustment Report
City of Flowery Branch Adjustment Detail

For Date Range: 01/10/2023 - 06/30/2023

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Budget Code: Approved Final - Approved     Fiscal: FY2023

Fund: 100 - GENERAL FUND

Revenue
100-0000-311100 Real Prop Taxes - Current Year -2,431,961.00 70,000.00 -2,361,961.00

Reduce Property tax for TAD portion 70,000.00BA0000546 03/29/2023GLPKT13791

100-0000-316200 Insurance Premium Tax -505,000.00 -11,672.00 -516,672.00

Tourism Adjustments -11,672.00BA0000580 06/19/2023GLPKT14391

100-7540-321170 Tourism - Vendor Fees 0.00 -695.00 -695.00

Tourism Adjustments -695.00BA0000580 06/19/2023GLPKT14391

100-7540-380000 Misc Revenue - Tourism 0.00 -88.00 -88.00

Tourism Adjustments -88.00BA0000580 06/19/2023GLPKT14391

100-7540-381100 Rent - Depot 0.00 -12,550.00 -12,550.00

Tourism Adjustments -12,550.00BA0000580 06/19/2023GLPKT14391

100-7540-381110 Rent - Community Room 0.00 -18,165.00 -18,165.00

Tourism Adjustments -18,165.00BA0000580 06/19/2023GLPKT14391

100-7540-389100 Tourism - Merch Sales 0.00 -1,930.00 -1,930.00

Tourism Adjustments -1,930.00BA0000580 06/19/2023GLPKT14391

-2,936,961.00 24,900.00 -2,912,061.00Revenue Total:

Expense
100-0000-579000 Contingency 134,248.00 -50,000.00 84,248.00

Establish Tourism and Police Utility Vehicle P… -50,000.00BA0000559 06/08/2023GLPKT14302

100-0000-611350 Transfer out 350 - Local Resources Fund 0.00 0.00 0.00

Establish Tourism and Police Utility Vehicle P… 50,000.00BA0000559 06/08/2023GLPKT14302

Establish Tourism and Police Utility Vehicle P… -50,000.00BA0000560 06/08/2023GLPKT14304

100-1110-511101 Council / Meeting Per Diem 1,500.00 -1,000.00 500.00

Council Travel - Conference in June -1,000.00BA0000561 06/19/2023GLPKT14391

100-1110-521100 Council / Retreat 6,000.00 -2,000.00 4,000.00

Council Travel Expense -2,000.00BA0000582 06/30/2023GLPKT14977

100-1110-523470 Council / Printing & Binding 1,000.00 -550.00 450.00

Council Travel Expense -550.00BA0000582 06/30/2023GLPKT14977

100-1110-523500 Council / Travel Expense 2,000.00 3,550.00 5,550.00

Council Travel - Conference in June 1,000.00BA0000561 06/19/2023GLPKT14391

Council Travel Expense 2,550.00BA0000582 06/30/2023GLPKT14977

100-1110-523700 Council / Edu. & Training 2,000.00 1,725.00 3,725.00

Council - Travel and Education Conference 1,500.00BA0000561 06/19/2023GLPKT14391

Council Education & Training 225.00BA0000582 06/30/2023GLPKT14977

100-1110-531100 Council / Supplies & Material (EDC) 3,000.00 -1,725.00 1,275.00

Council - Travel and Education Conference -1,500.00BA0000561 06/19/2023GLPKT14391

Council Education & Training -225.00BA0000582 06/30/2023GLPKT14977

100-1130-511100 City Clerk / Salary 73,645.00 -1,837.00 71,808.00

City Manager Expenses -1,837.00BA0000584 06/30/2023GLPKT14977

100-1130-512600 City Clerk / GA SUI 4.00 12.00 16.00

GA SUI Adjustments for 2023 Rate Increase 12.00BA0000542 02/28/2023GLPKT13495

100-1130-523500 City Clerk / Travel Expenses 4,000.00 500.00 4,500.00

City Clerk Travel - Conference in June 500.00BA0000562 06/19/2023GLPKT14391

100-1130-523600 City Clerk / Dues & Fees 200.00 200.00 400.00
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Budget Adjustment Report For Date Range: 01/10/2023 - 06/30/2023

8/29/2023 11:55:27 AM Page 2 of 13

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

City Clerk Dues 200.00BA0000562 06/19/2023GLPKT14391

100-1130-523603 City Clerk / Muni Code 20,000.00 -1,912.00 18,088.00

City Clerk Small Equipment for Printer Lease -550.00BA0000535 02/22/2023GLPKT13495

GA SUI Adjustments for 2023 Rate Increase -12.00BA0000542 02/28/2023GLPKT13495

City Clerk Dues -200.00BA0000562 06/19/2023GLPKT14391

City Clerk Small Equipment -300.00BA0000562 06/19/2023GLPKT14391

City Clerk Travel - Conference in June -500.00BA0000562 06/19/2023GLPKT14391

City Clerk Supplies & Materials -350.00BA0000583 06/30/2023GLPKT14977

100-1130-531100 City Clerk / Supplies & Materials 1,500.00 350.00 1,850.00

City Clerk Supplies & Materials 350.00BA0000583 06/30/2023GLPKT14977

100-1130-531600 City Clerk / Small Equipment 1,910.00 850.00 2,760.00

City Clerk Small Equipment for Printer Lease 550.00BA0000535 02/22/2023GLPKT13495

City Clerk Equipment 300.00BA0000562 06/19/2023GLPKT14391

100-1310-512200 Mayor / FICA & Medicare 689.00 175.00 864.00

Mayor FICA & Medicare 175.00BA0000571 06/19/2023GLPKT14391

100-1310-521201 Mayor / Public Relations 500.00 1,000.00 1,500.00

Mayor Public Relations - Tour 1,000.00BA0000552 03/31/2023GLPKT13969

100-1310-523500 Mayor / Travel Expense 2,000.00 -675.00 1,325.00

Mayor Public Relations - Tour -500.00BA0000552 03/31/2023GLPKT13969

Mayor FICA & Medicare -175.00BA0000571 06/19/2023GLPKT14391

100-1310-523700 Mayor / Education & Training 1,500.00 -500.00 1,000.00

Mayor Public Relations - Tour -500.00BA0000552 03/31/2023GLPKT13969

100-1320-511100 City Manager/ Salary 67,776.00 4,325.00 72,101.00

City Manager Salary 3,700.00BA0000563 06/19/2023GLPKT14391

City Manager Salary 625.00BA0000584 06/30/2023GLPKT14977

100-1320-512100 City Manager / Health Insurance 1,031.00 80.00 1,111.00

City Manager Health 80.00BA0000563 06/19/2023GLPKT14391

100-1320-512200 City Manager/ FICA & Medicare 5,185.00 792.00 5,977.00

City Manager FICA & Medicare 750.00BA0000563 06/19/2023GLPKT14391

City Manager FIC & Medicare 42.00BA0000584 06/30/2023GLPKT14977

100-1320-512400 City Manager / Retirement 5,351.00 -1,500.00 3,851.00

Travel - Conference in June -1,500.00BA0000563 06/19/2023GLPKT14391

100-1320-512600 City Manager/ GA SUI 2.00 10.00 12.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-1320-512910 City Manager / Car Allowance 3,000.00 -750.00 2,250.00

City Manager FICA & Medicare -750.00BA0000563 06/19/2023GLPKT14391

100-1320-523220 City Manager / Cell Phone 960.00 -80.00 880.00

City Manager Health Ins -80.00BA0000563 06/19/2023GLPKT14391

100-1320-523500 City Manager / Travel Expenses 3,000.00 2,610.00 5,610.00

City Manager Travel Expenses 250.00BA0000543 02/28/2023GLPKT13495

Travel - Conference in June 1,500.00BA0000563 06/19/2023GLPKT14391

City Manager Travel Expense 860.00BA0000584 06/30/2023GLPKT14977

100-1320-523600 City Manager/ Dues & Fees 1,500.00 -255.00 1,245.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

Education & Training -400.00BA0000563 06/19/2023GLPKT14391

City Manager Dues & Fees 155.00BA0000584 06/30/2023GLPKT14977

100-1320-523700 City Manager / Edu. & Train. 3,000.00 305.00 3,305.00

City Manager Travel Expenses -250.00BA0000543 02/28/2023GLPKT13495

Education & Training 400.00BA0000563 06/19/2023GLPKT14391

City Manager Education & Training 155.00BA0000584 06/30/2023GLPKT14977

100-1500-511100 Admin / Salaries 203,708.00 16,150.00 219,858.00

Admin Salaries 15,750.00BA0000564 06/19/2023GLPKT14391

Admin Salary 400.00BA0000585 06/30/2023GLPKT14977

134



Budget Adjustment Report For Date Range: 01/10/2023 - 06/30/2023

8/29/2023 11:55:27 AM Page 3 of 13

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

100-1500-511300 Admin / Overtime 11,091.00 -10,000.00 1,091.00

Admin Legal Fees -7,500.00BA0000564 06/19/2023GLPKT14391

Admin Misc -2,500.00BA0000564 06/19/2023GLPKT14391

100-1500-512100 Admin / Health Insurance 50,029.00 718.00 50,747.00

Admin Health Insurance 3,350.00BA0000564 06/19/2023GLPKT14391

Admin End of Year Adjustments -2,632.00BA0000585 06/30/2023GLPKT14977

100-1500-512400 Admin / Retirement 21,434.00 -5,982.00 15,452.00

Admin Health Insurance -3,350.00BA0000564 06/19/2023GLPKT14391

Admin End of Year Adjustments -2,632.00BA0000585 06/30/2023GLPKT14977

100-1500-512600 Admin / GA SUI 12.00 15.00 27.00

GA SUI Adjustments for 2023 Rate Increase 15.00BA0000542 02/28/2023GLPKT13495

100-1500-512700 Admin / Workers Comp. 100,000.00 -32,250.00 67,750.00

Admin Salaries -15,750.00BA0000564 06/19/2023GLPKT14391

Admin IT Services -14,000.00BA0000564 06/19/2023GLPKT14391

Admin Misc -2,500.00BA0000564 06/19/2023GLPKT14391

100-1500-521204 Admin / Prof. Svs / Eng / Appraisals 10,000.00 14,000.00 24,000.00

Admin - Professional Services and Dues/Fees 14,000.00BA0000536 02/22/2023GLPKT13495

100-1500-521240 Admin / Legal Fees 40,000.00 8,819.00 48,819.00

Admin Legal Fees 7,500.00BA0000564 06/19/2023GLPKT14391

Admin Legal Fees 1,319.00BA0000585 06/30/2023GLPKT14977

100-1500-521245 Admin / Annual Audit Fees 35,000.00 -18,515.00 16,485.00

Admin - Professional Services and Dues/Fees -18,500.00BA0000536 02/22/2023GLPKT13495

GA SUI Adjustments for 2023 Rate Increase -15.00BA0000542 02/28/2023GLPKT13495

100-1500-521300 Admin / Website & Software Maintenance 12,000.00 1,030.00 13,030.00

Advertising, Website, Dues/Fees 1,030.00BA0000564 06/19/2023GLPKT14391

100-1500-521310 Admin / IT Services 17,000.00 14,000.00 31,000.00

Admin IT Services 14,000.00BA0000564 06/19/2023GLPKT14391

100-1500-523201 Admin / Cell Phones 1,320.00 350.00 1,670.00

Cell Phone Adjustment for New Vendor 350.00BA0000547 03/31/2023GLPKT13969

100-1500-523300 Admin / Advertising 3,000.00 2,180.00 5,180.00

Advertising, Website, Dues/Fees 20.00BA0000564 06/19/2023GLPKT14391

Admin Advertising 2,160.00BA0000585 06/30/2023GLPKT14977

100-1500-523500 Admin / Travel Expenses 10,000.00 -945.00 9,055.00

Advertising, Website, Dues/Fees -1,200.00BA0000564 06/19/2023GLPKT14391

Admin Travel Expenses 255.00BA0000585 06/30/2023GLPKT14977

100-1500-523600 Admin / Dues & Fees 5,000.00 3,800.00 8,800.00

Admin - Professional Services and Dues/Fees 2,500.00BA0000536 02/22/2023GLPKT13495

Dues & Fees Adjustment for Additional Me… 750.00BA0000547 03/31/2023GLPKT13969

Advertising, Website, Dues/Fees 150.00BA0000564 06/19/2023GLPKT14391

Admin Dues & Fees 400.00BA0000585 06/30/2023GLPKT14977

100-1500-531100 Admin / Supplies & Materials 3,500.00 315.00 3,815.00

Admin Supplies & Materials 315.00BA0000585 06/30/2023GLPKT14977

100-1500-531400 Admin / Books & Periodicals 1,000.00 -500.00 500.00

Misc Adjustment for Employee Engagement … -500.00BA0000547 03/31/2023GLPKT13969

100-1500-531600 Admin / Small Equipment 12,000.00 -1,100.00 10,900.00

Cell Phone Adjustment for New Vendor -350.00BA0000547 03/31/2023GLPKT13969

Dues & Fees Adjustment for Additional Me… -750.00BA0000547 03/31/2023GLPKT13969

100-1500-531701 Admin / Miscellaneous 0.00 7,915.00 7,915.00

Admin - Professional Services and Dues/Fees 2,000.00BA0000536 02/22/2023GLPKT13495

Misc Adjustment for Employee Engagement … 500.00BA0000547 03/31/2023GLPKT13969

Admin Misc 5,000.00BA0000564 06/19/2023GLPKT14391

Admin Miscellaneous 415.00BA0000585 06/30/2023GLPKT14977

100-1565-521010 City Hall & Bldg's / Security 9,500.00 3,800.00 13,300.00
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City Hall & Bldgs 3,800.00BA0000565 06/19/2023GLPKT14391

100-1565-522100 City Hall & Bldg's / Cleaning 19,500.00 5,800.00 25,300.00

City Hall & Bldgs 5,300.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Cleaning Services 500.00BA0000586 06/30/2023GLPKT14977

100-1565-523200 City Hall & Bldg's / Communications 25,000.00 8,250.00 33,250.00

City Hall & Bldgs 5,000.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Communications 3,250.00BA0000586 06/30/2023GLPKT14977

100-1565-523900 Leasing Services - Commissions 105,000.00 -28,450.00 76,550.00

City Hall & Bldg's Supplies & Materials -1,000.00BA0000544 02/28/2023GLPKT13495

City Hall & Bldgs -19,000.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Adjustments -8,450.00BA0000586 06/30/2023GLPKT14977

100-1565-531100 City Hall & Bldg's/ Supplies & Materials 4,000.00 3,300.00 7,300.00

City Hall & Bldg's Supplies & Materials 1,000.00BA0000544 02/28/2023GLPKT13495

City Hall & Bldgs 400.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Supplies & Materials 1,900.00BA0000586 06/30/2023GLPKT14977

100-1565-531211 City Hall & Bldg's / Water & Sewer 8,000.00 3,000.00 11,000.00

City Hall & Bldgs 3,000.00BA0000565 06/19/2023GLPKT14391

100-1565-531230 City Hall & Bldg's / Electricity 35,000.00 4,300.00 39,300.00

City Hall & Bldgs 1,500.00BA0000565 06/19/2023GLPKT14391

City Hall & Buildings Electricity 2,800.00BA0000586 06/30/2023GLPKT14977

100-1565-541300 Capital Outlays - City Hall 40,000.00 -7,175.00 32,825.00

City Manager Salary -3,700.00BA0000563 06/19/2023GLPKT14391

GA Mtn Regional Commission -3,475.00BA0000573 06/19/2023GLPKT14391

100-1570-523202 GA Mtn Regional Commission 9,000.00 3,475.00 12,475.00

GA Mtn Regional Commission 3,475.00BA0000573 06/19/2023GLPKT14391

100-2650-511100 Court Clerk / Salary 98,895.00 315.00 99,210.00

Municipal Court Salary 315.00BA0000587 06/30/2023GLPKT14977

100-2650-512400 Court Clerk / Retirement 10,390.00 -3,095.00 7,295.00

Municipal Court Adjustments -3,095.00BA0000587 06/30/2023GLPKT14977

100-2650-512600 Court Clerk / GA SUI 8.00 10.00 18.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-2650-521201 Solicitor 20,800.00 -9,600.00 11,200.00

Court - Increased Prison Costs -10,000.00BA0000549 03/31/2023GLPKT13969

Municipal Court Solicitor 400.00BA0000587 06/30/2023GLPKT14977

100-2650-521202 Public Defender 1,336.00 -10.00 1,326.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

100-2650-531705 Prison Costs 10,000.00 12,380.00 22,380.00

Court - Increased Prison Costs 10,000.00BA0000549 03/31/2023GLPKT13969

Municipal Court Prison Costs 2,380.00BA0000587 06/30/2023GLPKT14977

100-3210-511100 PD Admin / Salaries 179,659.00 -1,680.00 177,979.00

PD Admin Salaries 1,500.00BA0000575 06/19/2023GLPKT14391

PD Admin Adjustments -3,180.00BA0000588 06/30/2023GLPKT14977

100-3210-511300 PD Admin / Overtime 2,055.00 -1,160.00 895.00

PD Admin Adjustments -1,160.00BA0000588 06/30/2023GLPKT14977

100-3210-512400 PD Admin/ Retirement 18,926.00 -6,285.00 12,641.00

PD Admin Adjustments -6,285.00BA0000588 06/30/2023GLPKT14977

100-3210-512600 PD Admin / GA SUI 8.00 10.00 18.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-3210-521110 PD / Drug Testing 2,500.00 -2,000.00 500.00

PD Admin Adjustments -2,000.00BA0000588 06/30/2023GLPKT14977

100-3210-521200 PD Admin / Legal Fees 0.00 1,250.00 1,250.00

Police Department Legal Fees 1,250.00BA0000545 02/28/2023GLPKT13495

100-3210-521201 PD Admin / Public Relations 5,000.00 -10.00 4,990.00
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GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

100-3210-521292 PD / Technology Fund Expense 30,240.00 1,260.00 31,500.00

PD Tech Fund 100.00BA0000575 06/19/2023GLPKT14391

PD Admin Technology 1,160.00BA0000588 06/30/2023GLPKT14977

100-3210-521300 PD/ Website & Software Maintenance 11,000.00 1,200.00 12,200.00

PD Website & Software 1,200.00BA0000575 06/19/2023GLPKT14391

100-3210-521310 PD / IT Services 17,000.00 37,500.00 54,500.00

PD IT Services 37,500.00BA0000575 06/19/2023GLPKT14391

100-3210-522205 PD / Vehicle Repairs & Maint. 30,000.00 4,285.00 34,285.00

PD Admin Vehicle Repairs & Maint. 4,285.00BA0000588 06/30/2023GLPKT14977

100-3210-523221 PD / Cell Phones 11,000.00 175.00 11,175.00

PD Cell Phones 175.00BA0000575 06/19/2023GLPKT14391

100-3210-523700 PD / Education & Training 10,000.00 475.00 10,475.00

PD Admin Education & Training 475.00BA0000588 06/30/2023GLPKT14977

100-3210-531110 PD/ Office Supplies 3,000.00 350.00 3,350.00

PD Office Supplies 350.00BA0000575 06/19/2023GLPKT14391

100-3210-531270 PD / Gasoline 68,000.00 7,010.00 75,010.00

Police Department Legal Fees -1,250.00BA0000545 02/28/2023GLPKT13495

PD Gasoline 1,700.00BA0000575 06/19/2023GLPKT14391

PD Admin Gasoline 6,560.00BA0000588 06/30/2023GLPKT14977

100-3210-531600 PD / Small Equipment 18,000.00 550.00 18,550.00

PD Admin Small Equipment 550.00BA0000588 06/30/2023GLPKT14977

100-3210-531620 PD / Safety Vests/ B.P. 5,000.00 630.00 5,630.00

PD Admin Safety Vests 630.00BA0000588 06/30/2023GLPKT14977

100-3210-531795 PD / Uniforms 14,000.00 -1,035.00 12,965.00

PD Admin Adjustments -1,035.00BA0000588 06/30/2023GLPKT14977

100-3223-511300 Patrol/ Overtime 27,961.00 875.00 28,836.00

Patrol Overtime 875.00BA0000589 06/30/2023GLPKT14977

100-3223-511301 Patrol / Event Support Overtime 3,000.00 -875.00 2,125.00

Patrol Overtime -875.00BA0000589 06/30/2023GLPKT14977

100-3223-512100 Patrol / Health Insurance 262,891.00 -100.00 262,791.00

GA SUI Adjustments for 2023 Rate Increase -100.00BA0000542 02/28/2023GLPKT13495

100-3223-512600 Patrol / GA SUI 73.00 100.00 173.00

GA SUI Adjustments for 2023 Rate Increase 100.00BA0000542 02/28/2023GLPKT13495

100-4210-511100 PW / Salaries 304,789.00 -42,525.00 262,264.00

PD Admin Adjustments -42,525.00BA0000575 06/19/2023GLPKT14391

100-4210-511301 PW - Event Support Overtime 600.00 175.00 775.00

PW Event Support Overtime 175.00BA0000590 06/30/2023GLPKT14977

100-4210-512600 PWs / GA SUI 21.00 10.00 31.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-4210-521200 PWs / Legal Fees 25,000.00 -3,795.00 21,205.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

PW Land Fill -2,000.00BA0000566 06/19/2023GLPKT14391

PW Supplies -800.00BA0000566 06/19/2023GLPKT14391

PW Adjustments -985.00BA0000590 06/30/2023GLPKT14977

100-4210-522115 PWS / Land Fill Costs 5,000.00 2,000.00 7,000.00

PW Land Fill 2,000.00BA0000566 06/19/2023GLPKT14391

100-4210-522200 PWs / Repairs & Maintenance 7,500.00 260.00 7,760.00

PW Repairs & Maint 260.00BA0000590 06/30/2023GLPKT14977

100-4210-522205 PWs / Vehicle Repairs & Maint. 12,000.00 250.00 12,250.00

PW Vehicles Repairs & Maint 250.00BA0000590 06/30/2023GLPKT14977

100-4210-522260 PWs / Stormwater Management 135,061.00 -5,700.00 129,361.00
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Traffic Engineering -5,700.00BA0000576 06/19/2023GLPKT14391

100-4210-531100 PWs / Supplies & Material 10,000.00 1,100.00 11,100.00

PW Supplies 800.00BA0000566 06/19/2023GLPKT14391

PW Supplies & Materials 300.00BA0000590 06/30/2023GLPKT14977

100-4270-523210 Trafic Signal / AT&T 3,000.00 5,700.00 8,700.00

Traffic Engineering 5,700.00BA0000576 06/19/2023GLPKT14391

100-5530-522100 Depot & Comm Room / Cleaning 6,000.00 1,700.00 7,700.00

Depot & Community Room Cleaning 1,500.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Additional Cleani… 200.00BA0000591 06/30/2023GLPKT14977

100-5530-522200 Depot & Comm Rm/Caboose Repairs & Maint. 55,500.00 -8,400.00 47,100.00

Depot Communications Adjustment -3,500.00BA0000537 02/22/2023GLPKT13495

Depot & Community Room Cleaning -1,500.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Communications -2,050.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Electricity -200.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room -1,150.00BA0000591 06/30/2023GLPKT14977

100-5530-523200 Depot / Communications 4,200.00 6,500.00 10,700.00

Depot Communications Adjustment 3,500.00BA0000537 02/22/2023GLPKT13495

Depot & Community Room Communications 2,050.00BA0000567 06/19/2023GLPKT14391

Depot & Community Room Depot Elevator P… 950.00BA0000591 06/30/2023GLPKT14977

100-5530-531230 Depot/Caboose Electricity 5,700.00 200.00 5,900.00

Depot & Community Room Electricity 200.00BA0000567 06/19/2023GLPKT14391

100-6110-523600 C&R / Dues & Fees (ASCAP) 350.00 90.00 440.00

Culture and Recreation ASCAP Fee 70.00BA0000538 02/22/2023GLPKT13495

Culture and Recreation Dues/Fees 20.00BA0000568 06/19/2023GLPKT14391

100-6110-531230 C&R / Electricity 0.00 -90.00 -90.00

Culture and Recreation ASCAP Fee -70.00BA0000538 02/22/2023GLPKT13495

Culture and Recreation Dues/Fees -20.00BA0000568 06/19/2023GLPKT14391

100-7400-511100 PCD/ Salaries 442,155.00 -65,000.00 377,155.00

Planning Professional Services -65,000.00BA0000569 06/19/2023GLPKT14391

100-7400-512600 PCD/GA SUI 23.00 20.00 43.00

GA SUI Adjustments for 2023 Rate Increase 20.00BA0000542 02/28/2023GLPKT13495

100-7400-521201 PCD / Professional Sys & Projects 100,000.00 54,350.00 154,350.00

Adjust for Cost of new employees -10,650.00BA0000551 03/31/2023GLPKT13969

Planning Professional Services 65,000.00BA0000569 06/19/2023GLPKT14391

100-7400-521209 PCD / Contracted Services (S&E) 85,000.00 7,500.00 92,500.00

Adjust for Costs of new employees 7,500.00BA0000551 03/31/2023GLPKT13969

100-7400-521240 PCD/ Legal Fees 40,000.00 -7,200.00 32,800.00

Planning & Development Adjus -2,850.00BA0000551 03/31/2023GLPKT13969

Planning Small Equipment -2,200.00BA0000569 06/19/2023GLPKT14391

Planning Office Supplies -2,150.00BA0000569 06/19/2023GLPKT14391

100-7400-521275 PCD/ Zoning Plan 75,000.00 -735.00 74,265.00

Planning Adjustments -735.00BA0000592 06/30/2023GLPKT14977

100-7400-521300 PCD / Website & Software Maintenance 22,000.00 3,000.00 25,000.00

Adjust for Cost of new employees 3,000.00BA0000551 03/31/2023GLPKT13969

100-7400-521310 PCD / IT Services 17,000.00 4,050.00 21,050.00

Planning IT Services 4,050.00BA0000569 06/19/2023GLPKT14391

100-7400-522205 PCD / Vehicle Repairs & Maint 3,500.00 -2,020.00 1,480.00

GA SUI Adjustments for 2023 Rate Increase -20.00BA0000542 02/28/2023GLPKT13495

Planning IT Services -2,000.00BA0000569 06/19/2023GLPKT14391

100-7400-523200 PCD/ Communications 500.00 150.00 650.00

Adjust for Cost of new employees 150.00BA0000551 03/31/2023GLPKT13969

100-7400-523250 PCD / Shipping & Postage 1,000.00 900.00 1,900.00

Planning Adjustments for New Employees 300.00BA0000534 02/22/2023GLPKT13495
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Planning & Development Adjus 600.00BA0000551 03/31/2023GLPKT13969

100-7400-523300 PCD/ Advertising 5,000.00 -800.00 4,200.00

Planning Uniforms for New Employees -800.00BA0000534 02/22/2023GLPKT13495

100-7400-523500 PCD/ Travel Expenses 4,150.00 120.00 4,270.00

Planning Travel 120.00BA0000592 06/30/2023GLPKT14977

100-7400-523600 PCD/ Dues & Fees 1,000.00 485.00 1,485.00

Planning Adjustments for New Employees 350.00BA0000534 02/22/2023GLPKT13495

Planning Dues & Fees 135.00BA0000592 06/30/2023GLPKT14977

100-7400-523700 PCD/ Education & Training 6,000.00 -1,000.00 5,000.00

Planning IT Services -550.00BA0000569 06/19/2023GLPKT14391

Planning Office Supplies -450.00BA0000569 06/19/2023GLPKT14391

100-7400-531100 PCD / Supplies & Materials 2,000.00 220.00 2,220.00

Planning Supplies & Materials 220.00BA0000592 06/30/2023GLPKT14977

100-7400-531110 PCD/ Office Supplies 1,200.00 3,110.00 4,310.00

Planning Adjustments for New Employees 500.00BA0000534 02/22/2023GLPKT13495

Planning Office Supplies 2,600.00BA0000569 06/19/2023GLPKT14391

Planning Office Supplies 10.00BA0000592 06/30/2023GLPKT14977

100-7400-531270 PCD/ Gasoline 5,000.00 -2,650.00 2,350.00

Planning Adjustments for New Employees -1,150.00BA0000534 02/22/2023GLPKT13495

Planning IT Services -1,500.00BA0000569 06/19/2023GLPKT14391

100-7400-531600 PCD / Small Equipment 8,000.00 4,700.00 12,700.00

Planning & Development Adjus 2,250.00BA0000551 03/31/2023GLPKT13969

Planning Small Equipment 2,200.00BA0000569 06/19/2023GLPKT14391

Planning Small Equipment 250.00BA0000592 06/30/2023GLPKT14977

100-7400-531790 PCD/ Uniforms 500.00 800.00 1,300.00

Planning Uniforms for New Employees 800.00BA0000534 02/22/2023GLPKT13495

100-7540-511100 Tourism / Salaries 76,974.00 11,750.00 88,724.00

Tourism Salaries 11,750.00BA0000580 06/19/2023GLPKT14391

100-7540-511300 Tourism / Overtime 0.00 200.00 200.00

Tourism Overtime 200.00BA0000580 06/19/2023GLPKT14391

100-7540-512100 Tourism / Health Insurance 11,708.00 11,450.00 23,158.00

Tourism Health Insurance 11,450.00BA0000580 06/19/2023GLPKT14391

100-7540-512200 Tourism / FICA & Medicare 5,866.00 900.00 6,766.00

Tourism FICA & Medicare 900.00BA0000580 06/19/2023GLPKT14391

100-7540-512600 Tourism / GA SUI 4.00 10.00 14.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495

100-7540-521201 Tourism / Public Relations 3,000.00 270.00 3,270.00

Tourism Public Relations 270.00BA0000593 06/30/2023GLPKT14977

100-7540-521300 Tourism/Website & Software Maintenance 0.00 6,000.00 6,000.00

Tourism Website & Software 6,000.00BA0000580 06/19/2023GLPKT14391

100-7540-521310 Tourism / IT Services 17,000.00 1,350.00 18,350.00

Tourism IT Services 1,350.00BA0000580 06/19/2023GLPKT14391

100-7540-523200 Tourism / Communications 3,112.00 -1,810.00 1,302.00

Tourism Advertising -800.00BA0000539 02/22/2023GLPKT13495

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

Tourism Adjustments -1,000.00BA0000593 06/30/2023GLPKT14977

100-7540-523201 Tourism / Cell Phone 720.00 750.00 1,470.00

Tourism Cell Phone and Supplies 750.00BA0000553 03/31/2023GLPKT13969

100-7540-523300 Tourism / Advertising 3,000.00 1,500.00 4,500.00

Tourism Advertising 800.00BA0000539 02/22/2023GLPKT13495

Tourism Advertising 700.00BA0000593 06/30/2023GLPKT14977

100-7540-523500 Tourism / Travel Expenses 3,000.00 -155.00 2,845.00
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Tourism Adjustments -155.00BA0000593 06/30/2023GLPKT14977

100-7540-531100 Tourism / Supplies & Material 0.00 350.00 350.00

Tourism Cell Phone and Supplies 200.00BA0000553 03/31/2023GLPKT13969

Tourism Supplies 150.00BA0000580 06/19/2023GLPKT14391

100-7540-531110 Tourism / Office Supplies 0.00 300.00 300.00

Tourism Office Supplies 300.00BA0000580 06/19/2023GLPKT14391

100-7540-531190 Tourism / Concert Expenses 7,500.00 8,000.00 15,500.00

Tourism Concerts 8,000.00BA0000580 06/19/2023GLPKT14391

100-7540-531191 Tourism / Christmas Decorating 55,000.00 -55.00 54,945.00

Tourism Cell Phone and Supplies -200.00BA0000553 03/31/2023GLPKT13969

Tourism Christmas Decorating 145.00BA0000593 06/30/2023GLPKT14977

100-7540-531192 Tourism / Events Support 42,500.00 -2,750.00 39,750.00

Tourism Cell Phone and Supplies -750.00BA0000553 03/31/2023GLPKT13969

Tourism Adjustments -2,000.00BA0000593 06/30/2023GLPKT14977

100-7540-531600 Tourism / Small Equipment 330.00 7,040.00 7,370.00

Tourism Small Equipment 5,000.00BA0000580 06/19/2023GLPKT14391

Tourism Small Equipment 2,040.00BA0000593 06/30/2023GLPKT14977

100-9000-611270 Transfer Out 270 - TAD Fund 70,000.00 -70,000.00 0.00

Reduce Property tax for TAD portion -70,000.00BA0000546 03/29/2023GLPKT13791

100-9000-611350 Transfer Out 350 - Local Resources Fund 825,627.00 50,000.00 875,627.00

Establish Tourism and Police Utility Vehicle P… 50,000.00BA0000560 06/08/2023GLPKT14304

4,517,427.00 -24,900.00 4,492,527.00Expense Total:

1,580,466.00 0.00 1,580,466.00Fund 100 Total:

Fund: 220 - GRANT FUND

Revenue
220-0000-331150 Intergovernmental Revenue - Federal Indirect 0.00 -5,000.00 -5,000.00

To Increase Budgets for Grant Award -5,000.00BA0000532 02/10/2023GLPKT13361

0.00 -5,000.00 -5,000.00Revenue Total:

Expense
220-0000-611270 Transfer to TAD Fund 0.00 5,000.00 5,000.00

To Increase Budgets for Grant Award 5,000.00BA0000532 02/10/2023GLPKT13361

0.00 5,000.00 5,000.00Expense Total:

0.00 0.00 0.00Fund 220 Total:

Fund: 270 - TAX ALLOCATION DISTRICT F

Revenue
270-0000-311100 TAD - Revenue - Hall Co Portion -250,000.00 -256,170.00 -506,170.00

Recognize County TAD Revenue -256,170.00BA0000578 06/26/2023GLPKT14464

270-0000-391220 Transfer from Grant Fund 0.00 -5,000.00 -5,000.00

To Increase Budgets for Grant Award -5,000.00BA0000532 02/10/2023GLPKT13361

-250,000.00 -261,170.00 -511,170.00Revenue Total:

Expense
270-0000-521201 TAD - Professional Svs & Proj 205,000.00 256,170.00 461,170.00

Recognize County TAD Revenue 256,170.00BA0000578 06/26/2023GLPKT14464

270-0000-541220 Market Pavilion Park & Streetscaping 1,331,249.00 105,000.00 1,436,249.00

To Increase Budgets for Grant Award 5,000.00BA0000532 02/10/2023GLPKT13361

Recognize County TAD Revenue 100,000.00BA0000579 06/26/2023GLPKT14465

270-0000-541410 Downtown Development Phase I 586,932.00 360,000.00 946,932.00

To Adjust Budgets for Project Overage 100,000.00BA0000540 02/24/2023GLPKT13532

Project 40180 & 40130 Overbudget adjustm… 250,000.00BA0000555 04/30/2023GLPKT14062

Recognize County TAD Revenue 10,000.00BA0000579 06/26/2023GLPKT14465

270-0000-541420 Old Town Bike-Pedestrian Path 692,362.00 -610,000.00 82,362.00

To Adjust Budgets for Project Overage -100,000.00BA0000540 02/24/2023GLPKT13532
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Project 40180 & 40130 Overbudget adjustm… -350,000.00BA0000555 04/30/2023GLPKT14062

Recognize County TAD Revenue -160,000.00BA0000579 06/26/2023GLPKT14465

270-0000-541430 Mitchell Street Improvements 851,126.00 150,000.00 1,001,126.00

Project 40180 & 40130 Overbudget adjustm… 100,000.00BA0000555 04/30/2023GLPKT14062

Recognize County TAD Revenue 50,000.00BA0000579 06/26/2023GLPKT14465

3,666,669.00 261,170.00 3,927,839.00Expense Total:

3,416,669.00 0.00 3,416,669.00Fund 270 Total:

Fund: 275 - TOURISM / HOTEL - MOTEL F

Revenue
275-0000-314100 CVB Hotel Tax Rev - City's Portion -85,000.00 -5,000.00 -90,000.00

Hotel Motel Revenue -5,000.00BA0000577 06/22/2023GLPKT14445

275-0000-314200 Tourism Product Development -40,000.00 -5,000.00 -45,000.00

Hotel Motel Revenue -5,000.00BA0000577 06/22/2023GLPKT14445

275-0000-391275 CVB Hotel Tax Rev - CVB's Portion -85,000.00 -20,000.00 -105,000.00

Hotel Motel Revenue -20,000.00BA0000577 06/22/2023GLPKT14445

-210,000.00 -30,000.00 -240,000.00Revenue Total:

Expense
275-7540-572000 Convention Visitors Bureau 85,000.00 20,000.00 105,000.00

Hotel Motel Revenue 20,000.00BA0000577 06/22/2023GLPKT14445

275-7540-611100 Trans Out 100 - General Fund 125,000.00 10,000.00 135,000.00

Hotel Motel Revenue 10,000.00BA0000577 06/22/2023GLPKT14445

210,000.00 30,000.00 240,000.00Expense Total:

0.00 0.00 0.00Fund 275 Total:

Fund: 308 - WATER/ SEWER CAPITAL PROJECTS FUND

Revenue
308-0000-399900 Budgeted Retained Earnings -3,579,766.00 -2,066,851.50 -5,646,617.50

Increase budget for Gainesville Sewer Line -3,750.00BA0000533 02/17/2023GLPKT13417

Adjust Gainesville Sewer Line to Total Amou… -2,063,101.50BA0000541 03/02/2023GLPKT13587

-3,579,766.00 -2,066,851.50 -5,646,617.50Revenue Total:

Expense
308-0000-541680 Gainesville Sewer Line 0.00 2,066,851.50 2,066,851.50

Increase budget for Gainesville Sewer Line 3,750.00BA0000533 02/17/2023GLPKT13417

Adjust Gainesville Sewer Line to Total Amou… 2,063,101.50BA0000541 03/02/2023GLPKT13587

0.00 2,066,851.50 2,066,851.50Expense Total:

-3,579,766.00 0.00 -3,579,766.00Fund 308 Total:

Fund: 320 - SPLOST FUND

Revenue
320-0000-313508 SPLOST VIII -1,097,102.00 -53,919.00 -1,151,021.00

Police Vehicle Budget Increase -53,919.00BA0000557 04/30/2023GLPKT14072

320-0000-334100 LMIG Revenue 0.00 -85,922.00 -85,922.00

Increase Budget for LMIG Funds -85,922.00BA0000558 04/30/2023GLPKT14075

320-0000-399900 Budgeted Fund Balance 0.00 -162,000.00 -162,000.00

Project 30210 budget increase -142,000.00BA0000522 01/17/2023GLPKT13136

Move expense to correct account -20,000.00BA0000581 06/30/2023GLPKT14725

-1,097,102.00 -301,841.00 -1,398,943.00Revenue Total:

Expense
320-0000-522250 VIII -Annual Road Paving & Sidewalks Program 1,097,102.00 85,922.00 1,183,024.00

Increase Budget for LMIG Funds 85,922.00BA0000558 04/30/2023GLPKT14075

320-0000-541600 VII -Martin School Sanitary Sewer Replacement 0.00 142,000.00 142,000.00

Project 30210 budget increase 142,000.00BA0000522 01/17/2023GLPKT13136

320-0000-541700 CW Davis Pump Station Rehabilitation 0.00 20,000.00 20,000.00

Move expense to correct account 20,000.00BA0000581 06/30/2023GLPKT14725
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320-0000-542200 VIII -PD Vehicles & Equipment 0.00 53,919.00 53,919.00

Police Vehicle Budget Increase 53,919.00BA0000557 04/30/2023GLPKT14072

1,097,102.00 301,841.00 1,398,943.00Expense Total:

0.00 0.00 0.00Fund 320 Total:

Fund: 350 - LOCAL RESOURCES FUND

Revenue
350-0000-334100 LMIG Revenue -85,000.00 85,000.00 0.00

Move Budget to appropriate account 85,000.00BA0000598 06/30/2023GLPKT15032

350-0000-389200 Reserves -421,028.00 186,108.00 -234,920.00

Move Budget to appropriate account 186,108.00BA0000598 06/30/2023GLPKT15032

350-0000-391100 Transfer in 100 - General Fund -903,250.00 -50,000.00 -953,250.00

Establish Tourism and Police Utility Vehicle P… -50,000.00BA0000559 06/08/2023GLPKT14302

350-0000-399900 Budgeted Fund Balance 0.00 -305,096.00 -305,096.00

Set up Budget for the CDt Vehicle -33,988.00BA0000556 04/30/2023GLPKT14066

Move Budget to appropriate account -271,108.00BA0000598 06/30/2023GLPKT15032

-1,409,278.00 -83,988.00 -1,493,266.00Revenue Total:

Expense
350-0000-543003 Community Development Vehicle 0.00 33,988.00 33,988.00

Set up Budget for the CD Vehicle 33,988.00BA0000556 04/30/2023GLPKT14066

350-0000-543004 Tourism Golf Cart 0.00 25,000.00 25,000.00

Establish Tourism and Police Utility Vehicle P… 25,000.00BA0000559 06/08/2023GLPKT14302

350-0000-543005 Police Utility Vehicle 0.00 25,000.00 25,000.00

Establish Tourism and Police Utility Vehicle P… 25,000.00BA0000559 06/08/2023GLPKT14302

0.00 83,988.00 83,988.00Expense Total:

-1,409,278.00 0.00 -1,409,278.00Fund 350 Total:

Fund: 505 - WATER / SEWER FUND

Revenue
505-0000-344253 Sewer Charges - Billed By Gainesville -947,512.00 -315,000.00 -1,262,512.00

W&S FY2023 Year-End Budget Adjustment -315,000.00BA0000572 06/21/2023GLPKT14433

-947,512.00 -315,000.00 -1,262,512.00Revenue Total:

Expense
505-0000-582400 GEFA CW2020010 - Interest 100,000.00 -35,000.00 65,000.00

W&S FY2023 Year-End Budget Adjustment -35,000.00BA0000572 06/21/2023GLPKT14433

505-1500-511100 W/S Admin / Salaries 249,483.00 84,000.00 333,483.00

W&S FY2023 Year-End Budget Adjustment 84,000.00BA0000572 06/21/2023GLPKT14433

505-1500-512100 W/S Admin / Health Insurance 46,397.00 8,000.00 54,397.00

W&S FY2023 Year-End Budget Adjustment 8,000.00BA0000572 06/21/2023GLPKT14433

505-1500-512200 W/S Admin / FICA & Medicare 19,666.00 7,500.00 27,166.00

W&S FY2023 Year-End Budget Adjustment 7,500.00BA0000572 06/21/2023GLPKT14433

505-1500-512600 W/S Admin / GA SUI 13.00 40.00 53.00

GA SUI Adjustments for 2023 Rate Increase 40.00BA0000542 02/28/2023GLPKT13495

505-1500-521204 Admin - Professional Services 30,000.00 25,500.00 55,500.00

W&S FY2023 Year-End Budget Adjustment 25,000.00BA0000572 06/21/2023GLPKT14433

W/S Admin Professional Servies 500.00BA0000594 06/30/2023GLPKT14977

505-1500-521240 W/S Admin / Legal Fees 25,000.00 -40.00 24,960.00

GA SUI Adjustments for 2023 Rate Increase -40.00BA0000542 02/28/2023GLPKT13495

505-1500-521300 W/S Admin / Website & Software Maintenance 12,000.00 5,000.00 17,000.00

W&S FY2023 Year-End Budget Adjustment 5,000.00BA0000572 06/21/2023GLPKT14433

505-1500-523210 W/S Admin - Call Notifications Expense 1,000.00 220.00 1,220.00

W/S Admin Call Notification 220.00BA0000594 06/30/2023GLPKT14977

505-1500-523250 W&S Admin Shipping & Postage 10,000.00 -720.00 9,280.00
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W/S Admin Adjustments -720.00BA0000594 06/30/2023GLPKT14977

505-4300-511300 S/ Overtime 6,889.00 5,000.00 11,889.00

W&S FY2023 Year-End Budget Adjustment 5,000.00BA0000572 06/21/2023GLPKT14433

505-4300-512400 S/ Retirement 16,044.00 -5,000.00 11,044.00

Sewer Adjustments -5,000.00BA0000597 06/30/2023GLPKT14977

505-4300-512600 S/ GA SU1 17.00 20.00 37.00

GA SUI Adjustments for 2023 Rate Increase 20.00BA0000542 02/28/2023GLPKT13495

505-4300-521204 S / Engineering Fees 25,000.00 19,745.00 44,745.00

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

Sewer Adjustments -255.00BA0000597 06/30/2023GLPKT14977

505-4300-521315 S/ EPD Compliance & Fines 6,000.00 10,000.00 16,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4300-522110 S/ Sludge Disposal 275,000.00 -5,000.00 270,000.00

Sewer Adjustments -5,000.00BA0000597 06/30/2023GLPKT14977

505-4300-522200 S/ Repairs & Maintenance 100,000.00 10,000.00 110,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4300-522205 S/ Vehicle Repairs & Maintenance 2,500.00 1,000.00 3,500.00

W&S FY2023 Year-End Budget Adjustment 1,000.00BA0000572 06/21/2023GLPKT14433

505-4300-523200 S/ Communications 5,520.00 7,000.00 12,520.00

W&S FY2023 Year-End Budget Adjustment 7,000.00BA0000572 06/21/2023GLPKT14433

505-4300-523221 S/ Cell Phones 2,900.00 100.00 3,000.00

W&S FY2023 Year-End Budget Adjustment 100.00BA0000572 06/21/2023GLPKT14433

505-4300-523250 S / Shipping & Postage 250.00 60.00 310.00

Sewer Shipping & Postage 60.00BA0000597 06/30/2023GLPKT14977

505-4300-523500 S/ Travel Expenses 1,500.00 -20.00 1,480.00

GA SUI Adjustments for 2023 Rate Increase -20.00BA0000542 02/28/2023GLPKT13495

505-4300-531100 S/ Supplies & Materials 25,000.00 10,000.00 35,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4300-531110 S/ Office Supplies 4,000.00 3,000.00 7,000.00

W&S FY2023 Year-End Budget Adjustment 3,000.00BA0000572 06/21/2023GLPKT14433

505-4300-531120 S/ Chemicals 140,000.00 121,660.00 261,660.00

W&S FY2023 Year-End Budget Adjustment 125,000.00BA0000572 06/21/2023GLPKT14433

Sewer Adjustments -3,340.00BA0000597 06/30/2023GLPKT14977

505-4300-531230 S/ Electricity 141,000.00 33,340.00 174,340.00

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

Sewer Electricity 13,340.00BA0000597 06/30/2023GLPKT14977

505-4300-531270 S/ Gasoline & Diesel 10,000.00 2,195.00 12,195.00

W&S FY2023 Year-End Budget Adjustment 2,000.00BA0000572 06/21/2023GLPKT14433

Sewer Gas & Diesel 195.00BA0000597 06/30/2023GLPKT14977

505-4334-522200 L/S Repairs & Maint. 45,000.00 -2,330.00 42,670.00

L/S Adjustments -2,330.00BA0000595 06/30/2023GLPKT14977

505-4334-531210 L/S Water 23,500.00 7,180.00 30,680.00

W&S FY2023 Year-End Budget Adjustment 4,000.00BA0000572 06/21/2023GLPKT14433

L/S Water 3,180.00BA0000595 06/30/2023GLPKT14977

505-4334-531230 L/S Electricity 46,000.00 10,000.00 56,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4334-531240 L/S Propane Gas 3,500.00 -850.00 2,650.00

L/S Adjustments -850.00BA0000595 06/30/2023GLPKT14977

505-4400-512100 W/ Health Insurance 111,605.00 -13,070.00 98,535.00

W&S FY2023 Year-End Budget Adjustment -13,070.00BA0000572 06/21/2023GLPKT14433

505-4400-512600 W / GA SUI 35.00 20.00 55.00

GA SUI Adjustments for 2023 Rate Increase 10.00BA0000542 02/28/2023GLPKT13495
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Water Supplies and SUI 10.00BA0000554 03/31/2023GLPKT13969

505-4400-521204 W / Engineering Fees 25,000.00 -25,000.00 0.00

GA SUI Adjustments for 2023 Rate Increase -10.00BA0000542 02/28/2023GLPKT13495

Water Supplies and SUI -10.00BA0000554 03/31/2023GLPKT13969

Water Supplies and SUI -1,000.00BA0000554 03/31/2023GLPKT13969

W&S FY2023 Year-End Budget Adjustment -23,980.00BA0000572 06/21/2023GLPKT14433

505-4400-521300 W/ Water Testing & Storm Wtr Monit 9,000.00 -9,000.00 0.00

W&S FY2023 Year-End Budget Adjustment -9,000.00BA0000572 06/21/2023GLPKT14433

505-4400-521313 W/ WaterShed Protection Plan 15,000.00 -15,000.00 0.00

W&S FY2023 Year-End Budget Adjustment -15,000.00BA0000572 06/21/2023GLPKT14433

505-4400-521315 W/ EPD Compliance - Audits & Repts 3,000.00 -3,000.00 0.00

W&S FY2023 Year-End Budget Adjustment -3,000.00BA0000572 06/21/2023GLPKT14433

505-4400-522205 W / Vehicle Repairs & Maintenance 2,500.00 200.00 2,700.00

W&S FY2023 Year-End Budget Adjustment 200.00BA0000572 06/21/2023GLPKT14433

505-4400-523221 W/ Cell Phones 2,000.00 200.00 2,200.00

W&S FY2023 Year-End Budget Adjustment 200.00BA0000572 06/21/2023GLPKT14433

505-4400-523250 W / Shipping & Postage 600.00 50.00 650.00

W&S FY2023 Year-End Budget Adjustment 50.00BA0000572 06/21/2023GLPKT14433

505-4400-531100 W/ Supplies & Materials 2,500.00 4,450.00 6,950.00

Water Supplies and SUI 1,000.00BA0000554 03/31/2023GLPKT13969

W&S FY2023 Year-End Budget Adjustment 1,000.00BA0000572 06/21/2023GLPKT14433

Water Supplies & Materials 2,450.00BA0000596 06/30/2023GLPKT14977

505-4400-531110 W / Meter Purchases 50,000.00 -2,450.00 47,550.00

Water Supplies & Materials -2,450.00BA0000596 06/30/2023GLPKT14977

505-4400-531600 W/ Small Equipment 5,000.00 3,000.00 8,000.00

W&S FY2023 Year-End Budget Adjustment 3,000.00BA0000572 06/21/2023GLPKT14433

505-4420-522200 Well Buildings - Repairs/Maint 2,000.00 20,000.00 22,000.00

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

505-4420-523900 Wells & Water Tanks R&M/Inspections 25,000.00 10,000.00 35,000.00

W&S FY2023 Year-End Budget Adjustment 10,000.00BA0000572 06/21/2023GLPKT14433

505-4420-531220 Natural Gas 0.00 2,000.00 2,000.00

To move Budget to Natural Gas Account 2,000.00BA0000521 01/13/2023GLPKT13124

505-4420-531230 Wells & Water Tanks - Electricity 49,000.00 18,000.00 67,000.00

To move Budget to Natural Gas Account -2,000.00BA0000521 01/13/2023GLPKT13124

W&S FY2023 Year-End Budget Adjustment 20,000.00BA0000572 06/21/2023GLPKT14433

505-4420-531990 Wells & Water Tanks - Chemicals 10,000.00 3,000.00 13,000.00

W&S FY2023 Year-End Budget Adjustment 3,000.00BA0000572 06/21/2023GLPKT14433

1,685,419.00 315,000.00 2,000,419.00Expense Total:

737,907.00 0.00 737,907.00Fund 505 Total:

745,998.00 0.00 745,998.00Budget Code Approved Final Total:
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Budget Code: Approved Final - Approved    Fiscal: FY2023

100 1,580,466.00 0.00 1,580,466.00

220 0.00 0.00 0.00

270 3,416,669.00 0.00 3,416,669.00

275 0.00 0.00 0.00

308 -3,579,766.00 0.00 -3,579,766.00

320 0.00 0.00 0.00

350 -1,409,278.00 0.00 -1,409,278.00

505 737,907.00 0.00 737,907.00

745,998.00 0.00 745,998.00Budget Code Approved Final Total:
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GENERAL FUND 

GENERAL FUND 

Notable adjustments within the departments, which did not affect the total budget, are as 

follows: 

• Council: 

o Adjustment for Travel and Education/Training for conference 

• City Clerk: 

o Adjustment for Travel for conference in June, small equipment fees and dues 

related to Assistant City Clerk 

• Mayor: 

o Adjustments made to Public Relations for the City of Flowery Branch Tour 

• Admin: 

o Adjustments made for Cell Phones as new vendor selected for FY24, 

Miscellaneous for the Employee Engagement Committee expenses, Dues & Fees 

for additional staff memberships, Legal Fees, and IT services.  

• City Hall & Buildings: 

o Adjustments for increased expenses related to cleaning fees with increased 

rentals, Security costs for additional service calls related to streamlining 

organizations that are handling phones, internet, and security lines, water/sewer 

and electricity increases. 

• Court: 

o Adjustment to cover increased expenses for prison costs. 

• Police Admin: 

o Adjustments made for expenses related to technology, vehicle repairs due to 

minor incidents, education and training, gas expenses, small equipment, and 

safety vests. Costs were more than initially budgeted due to additional positions 

approved during the fiscal year and increase in service calls. 

• Patrol: 

o Adjustment from Event Support Overtime to Regular Overtime due to 

department needs. 

• Public Works: 

o Adjustments for land fill expenses, supplies, repairs and maintenance and vehicle 

repairs and maintenance. 

• Depot & Community Room: 
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 2 of 4 
 

o Adjustments made for increase in cleanings and supplies related to increase in 

number of rentals, and communications due to additional service calls for the 

elevator while swapping out equipment to reduce overall annual expenses. 

• Planning: 

o Adjustments made for increased costs for contracted services, website & 

software and small equipment all related to new employee within the 

department. IT services adjustment made as well as professional services, dues 

and fees, and supplies and materials.. 

• Tourism: 

o Adjustment made for additional cell phone for pictures of events, supplies and 

materials, public relations advertising, and small equipment. 

Requested non-departmental adjustments are as follows: 

• City Manager: 

o Several adjustments for end of year balance budget – salary, health insurance, 

conference in June, FICA & Medicare, and education and training. Adjustments 

were made from the City Clerk salary. 

• Police Department:  

o Adjustments for IT Services due to the change in allocation this FY, website and 

software, and salaries. Adjustment came from Public Works salaries. 

• GA Mtn Regional Commission: 

o Increase in annual fees required adjustment from the City Hall Capital Outlays 

account. 

• Traffic Signal: 

o Adjustment for the increased costs of the AT&T invoice for the traffic signal. 

Funds moved from Public Works Stormwater Management. This traffic signal no 

longer requires the landline from AT&T.  

• Tourism: 

o Adjustments made to salaries, website & software, IT services, overtime, 

concerts, and small equipment due to new employee and additional events. 

Funds were moved from vendor fees and building rentals as well as the 

insurance premium tax revenue account. Revenue received is greater than 

budgeted (budgeted $680,350, received $831,227). Increasing budget for 

revenue and moving to above items.  
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 3 of 4 
 

SPECIAL REVENUE FUNDS 

GRANTS FUND 

BRACE Grant funding was deposited into Grants Fund, needed to be transferred to TAD account 

in the amount of $5,000. 

AMERICAN RESCUE PLAN ACT OF 2021 FUND 

No adjustments needed for the 3rd or mid 4th quarter of FY2023. 

TAX ALLOCATION DISTRICT FUND 

Transfer of $5,000 from Grant Fund for BRACE Grant to TAD. 

Adjustments made that resulted in an increase in the budget due to Hall County’s portion of TAD.  

o Market Pavilion Park & Streetscaping (Increased budget from $1,331,249 to 

$1,436,249) 

o Downtown Development Phase I (Increased budget from $586,932 to $946,932) 

o Old Town Bike-Pedestrian Path (Decreased budget from $692,362 to $82,362) 

o Mitchell Street Improvements (Increased budget from $851,256 to $1,001,126) 

 

HOTEL MOTEL TAX FUND 

Adjustments made for received revenue that resulted in an increase in the budgeted revenue, 

and an increase in the expenses budget for the Convention Visitors Bureau from $85,000 to 

$105,000 and to the Trans Out General Fund account from $125,000 to $135,000. 

CAPITAL PROJECT FUNDS 

WATER/WASTEWATER CAPITAL PROJECTS FUND 

Increase the budget for the Gainesville Sewer Line project $2.066.851 moved from Budgeted 

Retained Earnings.  

 

SPLOST VII CAPITAL PROJECTS FUND 

Adjustments made to increase the budgets for the following projects:  

o Increase to PD Vehicles & Equipment in the amount of $53,919 

o Transfer from LMIG Revenue to Annual Road Paving & Sidewalks Program in the 

amount of $85,922 

o Increase to Martin School Sanitary Sewer Replacement in the amount of $142,000 
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 4 of 4 
 

LOCAL RESOURCES CAPITAL PROJECTS FUND 

Adjustments made to increase the budgets for the following projects:  

o Transfer from General Fund to Police Utility Vehicle in the amount of $25,000 

o Transfer from General Fund to Tourism Gofl Cart in the amont of $25,000 

o Transfer from Budgeted Fund Balance to Community Development Vehicle in the 

amount of $33,988 

ENTERPRISE FUNDS 

WATER AND WASTEWATER OPERATING FUND 

Several adjustments made for the end of the fiscal year. Total adjustment in the amount of 

$315,000 from Sewer Charges. Increased Revenue budget from $947,512 to $1,262,512. 

Adjustments total $337,113 for the Water/Sewer Fund. Some of the adjustments were to 

increase the following items: 

o Salaries ($84,000) 

o Health Insurance ($8,000) 

o FICA & Medicare ($7,500) 

o Professional Services related to contract with Jimmy Dean and additional services 

required for the plant ($25,000) 

o Overtime for extra hours related to plant issues and operations ($5,000) 

o Engineering Fees ($20,000) 

o EPD Compliance & Fines – received fine in FY2023 ($10,000) 

o Repairs & Maintenance within sewer department ($10,000) 

o Chemicals – required for compliance ($125,000) 

o Well Buildings – Repairs & Maintenance ($20,000) 

o Wells & Water Tanks Electricity ($18,000) 

o Wells & Water Tanks Chemicals ($3,000) 
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT: Resolution 23-009:  Third and Fourth Quarter Amendment to the Budget for FY2023 

as Previously Adopted on June 23, 2022. 

        

DATE: September 7, 2023                                         ( X )RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-      (  ) OTHER  

 CAPITAL-  

 

COMMISSION ACTION REQUESTED ON: September 7, 2023 

 

PURPOSE: To approve Resolution 23-009, 3rd and 4th Quarter Amendments to the Budget for 

FY2023 as Previously Adopted on June 23, 2022. 

 

 

HISTORY: A budget is balanced when the sum of estimated revenues and appropriated fund 

balances is equal to expenditure/expense appropriations for each applicable fund.  Revenue 

estimates and governmental needs change throughout the year which requires approval from 

Council for said budget amendments. 

 

 

FACTS AND ISSUES:  

• See attachment A and B for 3rd and 4th quarter details. 

 

RECOMMENDED SAMPLE MOTION: I make a motion for the City Council to authorize 

approval of Resolution 23-009 3rd and 4th Quarter Amendments to the Budget for FY2023 as 

Previously Adopted on June 23, 2022, as presented in Attachment A and B. 

 

 

DEPARTMENT:  Finance 

 

Prepared by:   Krystle Hightower 
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RESOLUTION NO.: 23-009 
 

TO AMEND THE BUDGET FOR FISCAL YEAR 2023 AS PREVIOUSLY ADOPTED ON 

JUNE 23, 2022. 

 
 

WHEREAS, the City Council approved a budget for fiscal year 2023 for the City of Flowery Branch 

on June 23, 2022 by Resolution 23-009; and       

 

WHEREAS, the budget is a dynamic rather than static revenue and spending plan which requires 

adjustment from time to time as circumstances change; and 

 

WHEREAS, these adjustments maintain a balanced budget for all funds. 

 

NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Flowery 

Branch hereby adopts the adjustments to the budget listed on “Attachment A” and “Attachment 

B”, attached hereto and made a part of the Resolution. 

 

RESOLVED this 7th day of September 2023. 

 

       ____________________________________ 

       Edward R. Asbridge, Mayor  

ATTEST: 

 

 

 

_____________________________________ 

Nancy Rodriguez, Assistant City Clerk 

 

APPROVED AS TO FORM: 

 

 

 

____________________________________ 

Karen G. Thomas, City Attorney 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider First Reading of Ordinance 699 Establishing Human Resources Director in the City of Flowery
Branch

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
Historically, the City of Flowery Branch has had the functions of a Human Resources Department split between several
employees.  

FACTS AND ISSUES:

FACTS AND ISSUES:  For more efficient, effective operations, the need has arisen to establish a Director of Human
Resources that is to internally assist all employees of the city.  

This position is a full-time Department Director position and is budgeted in the FY2024 budget.

OPTIONS:

1) Approve the ordinance establishing the Director of Human Resources.
2) Do not approve the ordinance establishing the Director of Human Resources.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
Employee Benefits Fund

RECOMMENDATION:
Establish a Human Resources Director Position for the City of Flowery Branch

SAMPLE MOTION: 
I make a motion to approve the first read of Ordinance 699 establishing the Director of Human Resources.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration
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Prepared by: Shelia Cooper

ATTACHMENTS
 ES - Establishing HR Director.pdf
 Ordinance Establishing Dir Human Resources.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143867/ES_-_Establishing_HR_Director.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2143868/Ordinance_Establishing_Dir_Human_Resources.pdf


                                                    

                                                          
 

   

 
 
 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT:  Ordinance 699 Establishing Human Resources Director in the City of Flowery 

Branch 

      

DATE:  August 30, 2023                               (X)RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-                                                                     (  ) OTHER  

 CAPITAL-   

 

COUNCIL ACTION REQUESTED ON:  September 7, 2023 

 

PURPOSE:  Establish a Human Resources Director Position for the City of Flowery Branch. 

 

 

HISTORY: Historically, the City of Flowery Branch has had the functions of a Human Resources 

Department split between several employees.   

 

FACTS AND ISSUES:  For more efficient, effective operations, the need has arisen to establish a 

Director of Human Resources that is to internally assist all employees of the city.   

 

This position is a full-time Department Director position and is budgeted in the FY2024 budget. 
 

 

OPTIONS:  

1) Approve the ordinance establishing the Director of Human Resources. 

2) Do not approve the ordinance establishing the Director of Human Resources. 
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RECOMMENDED SAMPLE MOTION:  

I make a motion to approve the first read of Ordinance 699 establishing the Director of Human 

Resources. 

 

DEPARTMENT:  Administration 

Prepared by:  Tonya Parrish 
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First Reading:   

Second Reading and Adoption:     

 

ORDINANCE NO. 699 

 

AN ORDINANCE ESTABLISHING THE POSITION OF DIRECTOR OF 

HUMAN RESOURCES; PROVIDING FOR SEVERABILITY; REPEALING 

CONFLICTING ORDINANCES; ESTABLISHING AN EFFECTIVE DATE; AND 

FOR ALL OTHER LAWFUL PURPOSES. 

 

 WHEREAS the City of Flowery Branch is authorized by O.C.G.A. § 36-35-3(a) 

to adopt clearly reasonable ordinances, resolutions, or regulations relating to its property, 

affairs and local government for which no provision has been made by general law and 

which are not inconsistent with the Constitution or any Charter provision applicable 

thereto; and 

 

WHEREAS Section 3 . 1 ( a ) of the Charter of the City of F l o w e r y  B r a n c h  

p r o v i d e s  t h a t  the city council, by ordinance, shall prescribe the functions or duties 

and establish, abolish, or alter all nonelective offices, positions of employment, 

departments and agencies of the city, as necessary for the proper administration of the 

affairs and government of the city; and 

 

 WHEREAS the city council deems it necessary for the proper administration of 

the affairs and government of the city to establish the position of Director of Human 

Resources. 

 

 NOW THEREFORE the Council of the City of Flowery Branch hereby ordains 

as follows: 

 

 Section 1.   The position of Director of Human Resources, which shall be a 

full-time department head position, is hereby established. 

 

Section 2.  No additional headcount is authorized. 

 

Section 3. The functions and duties of the Director of Human 

Resources shall be established by the job specifications provided by the City Manager, 

as amended from time to time, at a pay range to be determined by the City Manager 

within the current Fiscal Year budget.   

 

Section 4.  The City Manager shall have the authority to hire/terminate the 

position of Director of Human Resources.   

 

 Section 5.   If any paragraph, subparagraph, sentence, clause, phrase or any 

portion of this Ordinance shall be declared invalid or unconstitutional by any court of 

competent jurisdiction or if the provisions of any part of this Ordinance as applied to any 

particular situation or set of circumstances shall be declared invalid or unconstitutional, 
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such invalidity shall not be construed to affect the portions of this Ordinance not so held 

to be invalid, or the application of the Ordinance to other circumstances not so held to be 

invalid.  It is hereby declared to be the intent of the City Council of the City of Flowery 

Branch to provide for separate and divisible parts, and it does hereby adopt any and all 

parts hereof as may not be held invalid for any reason. 

 

 Section 6.   All ordinances in conflict with the terms of this Ordinance are 

hereby repealed to the extent of the conflict. 

 

 Section 7.   This Ordinance shall be effective upon adoption by the City 

Council of the City of Flowery Branch, Georgia. 

 

 SO ORDAINED this _____ day of ______________, 2023. 

  

 

     __________________________________________ 

     Edward R. Asbridge, Mayor 

 

ATTEST: 

 

 

____________________________________ 

Shelia Cooper, City Clerk 

 

APPROVED AS TO FORM: 

 

 

____________________________________ 

Karen Thomas, City Attorney 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Correction of Lease Documents for 4 Elephants Catering, LLC from 5519 Main Street, Suite
102 to 5521 Main Street.

COUNCIL MEETING DATE: September 7, 2023

HISTORY:
The original lease with 4 Elephants Catering, LLC was signed June 2, 2022, with the first amendment signed November
2, 2022, and the second amendment signed March 2, 2023.   All three documents reference the address as 5519 Main
Street, Suite 102.  

FACTS AND ISSUES:
Addresses have now been assigned to each space in the Main Street Building.  4 Elephants Catering, LLC has
approached the city with a request to correct the lease documents with the newly assigned address of 5521 Main Street.

OPTIONS:
1) Amend the lease documents to correct the address on all.
2) Do not amend the lease documents.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:
Amend lease documents for 4 Elephants Catering, LLC from 5519 Main Street, Suite 102 to 5521 Main Street.

SAMPLE MOTION: 
I make a motion to amend the lease documents for 4 Elephants Catering, LLC by updating the address from 5519 Main
Street, Suite 102, to 5521 Main Street.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Shelia Cooper

ATTACHMENTS
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 ES - Correcting 4 Elephants Catering LLC lease documents.pdf
 4 Elephants Catering LLC Lease Agreement.pdf
 FIRST AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf
 SECOND AMENDMENT TO 4 ELEPHANTS LEASE AGREEMENT.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148868/ES_-_Correcting_4_Elephants_Catering_LLC_lease_documents.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148869/4_Elephants_Catering_LLC_Lease_Agreement.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148870/FIRST_AMENDMENT_TO_4_ELEPHANTS_LEASE_AGREEMENT.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/2148871/SECOND_AMENDMENT_TO_4_ELEPHANTS_LEASE_AGREEMENT.pdf


                                                    

                                                          
 

   

 
 
 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 

SUBJECT:  Consider Correction of Lease Documents for 4 Elephants Catering, LLC from 5519 

Main Street, Suite 102 to 5521 Main Street. 

      

DATE:  September 1, 2023                               (X)RECOMMENDATION 

        (  ) POLICY DISCUSSION  

BUDGET INFORMATION:    (  ) STATUS REPORT 

 ANNUAL-                                                                     (  ) OTHER  

 CAPITAL-   

 

COUNCIL ACTION REQUESTED ON:  September 7, 2023 

 

PURPOSE:  Amend lease documents for 4 Elephants Catering, LLC from 5519 Main Street, 

Suite 102 to 5521 Main Street. 

 

 

HISTORY: The original lease with 4 Elephants Catering, LLC was signed June 2, 2022, with the 

first amendment signed November 2, 2022, and the second amendment signed March 2, 2023.   

All three documents reference the address as 5519 Main Street, Suite 102.   

 

 

FACTS AND ISSUES:  Addresses have now been assigned to each space in the Main Street 

Building.  4 Elephants Catering, LLC has approached the city with a request to correct the lease 

documents with the newly assigned address of 5521 Main Street. 
 

 

OPTIONS:  

1) Amend the lease documents to correct the address on all. 

2) Do not amend the lease documents. 
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RECOMMENDED SAMPLE MOTION:  

I make a motion to amend the lease documents for 4 Elephants Catering, LLC by updating the 

address from 5519 Main Street, Suite 102, to 5521 Main Street. 

 

DEPARTMENT:  Administration 

Prepared by:  Tonya Parrish 
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Page 1 of 2 
 

FIRST AMENDMENT TO FB MAIN STREET 
A MASTER CONDOMINIUM SHOPPING CENTER LEASE AGREEMENT 

 
 THIS FIRST AMENDMENT TO FB MAIN STREET A MASTER CONDOMINIUM 
SHOPPING CENTER LEASE AGREEMENT (this “Amendment”), is made and entered into 
effective the 2nd day of November, 2022, by and between the CITY OF FLOWERY BRANCH 
(hereinafter referred to as “Landlord”) and 4 ELEPHANTS CATERING, LLC, a limited liability 
company, (hereinafter referred to as “Tenant”). 
 
 WHEREAS, Landlord and Tenant entered into that certain lease agreement dated June 2, 
2022 (the “Original Lease”), for that certain property commonly known as 5519 Main Street, Suite 
102, Flowery Branch, Georgia (the “Demised Premises”); and 
 
 WHEREAS, Landlord and Tenant desire to amend the Original Lease, on and subject to 
the terms and conditions set forth herein. 
 
 NOW, THEREFORE, AND IN CONSIDERATION of the sum of One and No/100 Dollars 
($1.00), each to the other paid, the receipt and adequacy and sufficiency of which is hereby 
acknowledge, and the mutual covenants flowing between the parties hereto, the Original Lease is 
hereby amended as follows: 
 

1. Recitals.  Each of the foregoing recitals and representations in this Amendment 
form a material part of this Amendment and are incorporated herein by this 
reference, and such recitals and representations and the Original Lease are 
hereby ratified. 
 

2. Basic Lease Provisions.  Section 1.1. K. FIXED MINIMUM RENT 
COMMENCEMENT DATE is deleted in its entirety and replaced with the 
following:  “Earlier of (i) Tenant opening for business or (ii) eleven (11) months 
following the Lease Commencement Date.” 

 
EXCEPT AS HEREIN PROVIDED, all other terms and conditions of the Original Lease 

shall remain the same and the parties hereto do hereby ratify the Original Lease. 
 
IN WITNESS WHEREOF, Landlord and Tenant have carefully read and reviewed this 

Amendment and each term and provision contained herein, and by the execution of this 
Amendment shows their informed and voluntary consent thereto.  The parties hereby agree that, 
at the time this Amendment is executed, the terms of this Amendment are commercially reasonable 
and effectuate the intent and purpose of Landlord and Tenant with respect to the Demised 
Premises. 

 
This ______ day of November, 2022. 
 
 

Signatures Next Page 
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LANDLORD: CITY OF FLOWERY BRANCH, 
GEORGIA 

  
 
 

By: ______________________________ 
Edward R. Asbridge, Mayor 

 
ATTEST: 
 
 
 
_____________________________ 
Shelia Cooper, City Clerk 
 
 
     TENANT: 4 ELEPHANTS CATERING, LLC 
  
 
 

By: _______________________________ 
Viravanh Xayavongsa, Member 

  
 
 

By: _______________________________ 
Soukanh Xayavongsa, Member 

 
Sworn to and subscribed before me 
this_____ day of November, 2022. 
 
 
_____________________________ 
NOTARY PUBLIC 
My commission expires:  _________ 
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SECOND AMENDMENT TO FB MAIN STREET 
A MASTER CONDOMINIUM SHOPPING CENTER LEASE AGREEMENT 

 
 THIS SECOND AMENDMENT TO FB MAIN STREET A MASTER CONDOMINIUM 
SHOPPING CENTER LEASE AGREEMENT (this “Amendment”), is made and entered into 
effective the 2nd day of March, 2023, by and between the CITY OF FLOWERY BRANCH 
(hereinafter referred to as “Landlord”) and 4 ELEPHANTS CATERING, LLC, a limited liability 
company, (hereinafter referred to as “Tenant”). 
 
 WHEREAS, Landlord and Tenant entered into that certain lease agreement dated June 2, 
2022 (the “Original Lease”), and signed a first amendment on November 2, 2022, for that certain 
property commonly known as 5519 Main Street, Suite 102, Flowery Branch, Georgia (the 
“Demised Premises”); and 
 
 WHEREAS, Landlord and Tenant desire to amend the Original Lease, on and subject to 
the terms and conditions set forth herein. 
 
 NOW, THEREFORE, AND IN CONSIDERATION of the sum of One and No/100 Dollars 
($1.00), each to the other paid, the receipt and adequacy and sufficiency of which is hereby 
acknowledge, and the mutual covenants flowing between the parties hereto, the Original Lease is 
hereby amended as follows: 
 

1. Recitals.  Each of the foregoing recitals and representations in this Amendment 
form a material part of this Amendment and are incorporated herein by this 
reference, and such recitals and representations and the Original Lease are 
hereby ratified. 
 

2. Basic Lease Provisions.  Section 1.1. K. FIXED MINIMUM RENT 
COMMENCEMENT DATE is deleted in its entirety and replaced with the 
following:  “Earlier of (i) Tenant opening for business or (ii) eleven (11) months 
following the Lease Commencement Date.” 

 
EXCEPT AS HEREIN PROVIDED, all other terms and conditions of the Original Lease 

shall remain the same and the parties hereto do hereby ratify the Original Lease. 
 
IN WITNESS WHEREOF, Landlord and Tenant have carefully read and reviewed this 

Amendment and each term and provision contained herein, and by the execution of this 
Amendment shows their informed and voluntary consent thereto.  The parties hereby agree that, 
at the time this Amendment is executed, the terms of this Amendment are commercially reasonable 
and effectuate the intent and purpose of Landlord and Tenant with respect to the Demised 
Premises. 

 
This ______ day of March, 2023. 
 
 

Signatures Next Page 
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LANDLORD: CITY OF FLOWERY BRANCH, 
GEORGIA 

  
 
 

By: ______________________________ 
Edward R. Asbridge, Mayor 

 
ATTEST: 
 
 
 
_____________________________ 
Shelia Cooper, City Clerk 
 
 
     TENANT: 4 ELEPHANTS CATERING, LLC 
  
 
 

By: _______________________________ 
Viravanh Xayavongsa, Member 

  
 
 

By: _______________________________ 
Soukanh Xayavongsa, Member 

 
Sworn to and subscribed before me 
this_____ day of March, 2023. 
 
 
_____________________________ 
NOTARY PUBLIC 
My commission expires:  _________ 
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