
City of Flowery Branch
City Council Meeting

Thursday, November 05, 2020, 6:00 PM
City of Flowery Branch City Hall

5410 West Pine Street, Flowery Branch GA, 30542

CALL WORK SESSION TO ORDER:

PLEDGE OF ALLEGIANCE:

UNFINISHED WORK SESSION:
 Discussion of New Operations Development Charge

Operations Fee Charge Technical Memorandum Sept 23 2020.pdf
20-020 WS Rates Final Ordinance passed 8-20-2020.pdf

 Consider Insurance Policies for 12/01/2020 - 11/30/2021
EXECUTIVE_SUMMARY_-_Alliant2020.pdf
Quote Comparison for Current Coverage - for FY2021.pdf
Life AD&D Dental and Vision Coverage - for FY2021.pdf
Humana Additional Life - 2 Times Salary Quote.pdf
Humana Additional Life - 3 Times Salary Quote.pdf
Life Insurance Memo - Additional Information 20.10.28.pdf

 Sewer Capacity Request - Capstone Acquisition, LLC 
Capstone Sewer Ltr 20.09.21.pdf
Capstone Map Nov 2020 v3.pdf
2020.09.17 Slide Capstone Project.pdf
Capstone  Sewer Request Email 20.10.30.pdf

NEW BUSINESS -WORK SESSION:
 Consider Resolution 20-025 - 1st Quarter Amendment to the Budget for FY2021 as Previously

Adopted on June 25, 2020.
Resolution 20-025 Executive Summary.pdf
Resolution 20-025.pdf
Attachment A - Resolution 20-025 Budget Amendment Form.pdf
Attachment A - Detailed Report.pdf
RESOLUTION 20-025 PRESENTATION 11-5-2020.pdf
Attachment_B_-_Budget_Adjustment_Descriptions.pdf

 Request approval of Resolution 20-026:  Relocate Sewer at Hog Mountain Road and Spout Springs
Road 
Executive Summary - Resolution 20-026.pdf
20-026 Relocate Sewer at Hog Mountain Rd and Spout Springs Rd.pdf
Duncan Pipeline Quote 9-5-2020_001.pdf
Bowen Utilities Quote 10-25-2020_001.pdf

 Sanitary Sewer Cleaning and Relining Bid Award for Bid Number CPL2020-002
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732075/FB_Operations_Fee_TM_Sept_23_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732076/20-020_WS_Rates_Final_Ordinance_passed_8-20-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732069/EXECUTIVE_SUMMARY_-_Alliant2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732070/Quote_Comparison_for_Current_Coverage_-_for_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732071/Life_AD_D_Dental_and_Vision_Coverage_-_for_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732072/Humana_Additional_Life_-_2_Times_Salary_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732073/Humana_Additional_Life_-_3_Times_Salary_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732556/Life_Insurance_Memo_-_Additional_Information_20.10.28.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737091/Capstone_Sewer_Ltr_20.09.21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737355/Capstone_Map_Nov_2020_v3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737356/2020.09.17_Slide_Capstone_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737675/Capstone__Sewer_Request_Email_20.10.30.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718503/Resolution_20-025_Executive_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718508/Resolution_20-025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718516/Attachment_A_-_Resolution_20-025_Budget_Amendment_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718506/Attachment_A_-_Detailed_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718527/RESOLUTION_20-025_PRESENTATION_11-5-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/733423/Attachment_B_-_Budget_Adjustment_Descriptions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732677/Executive_Summary_-_Resolution_20-026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732678/20-026_Relocate_Sewer_at_Hog_Mountain_Rd_and_Spout_Springs_Rd.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732679/Duncan_Pipeline_Quote_9-5-2020_001.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732680/Bowen_Utilities_Quote_10-25-2020_001.pdf
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Award Recommendation Letter 20.10.27.pdf
Bid Tabulation Sheet Sewer Relining.pdf
CPL Task Order Sanitary Sewer Relining.pdf
SewerLine Bid Award Exec Summary.pdf

DEPARTMENT REPORTS: - 
a. City Manager Report
b. City Clerk Report
c. Finance Director Report
d. Planning Department Report
e. Police Report
f. Attorney Report
g. Council Report

 FY2021 - Quarter 1 Financial Update

ADJOURNMENT WORK SESSION:

VOTING SESSION AGENDA

CALL VOTING SESSION TO ORDER:

PUBLIC COMMENTS: - Please limit to two minutes

CONSENT AGENDA:
 Consider October 1, 2020 Meeting Minutes

October 1, 2020 Meeting Minutes.pdf

 Consider October 15, 2020 Meeting Minutes
October 15, 2020 Meeting Minutes.pdf

UNFINISHED BUSINESS - VOTING SESSION:
 Consider Insurance Policies for 12/01/2020 - 11/30/2021

EXECUTIVE_SUMMARY_-_Alliant2020.pdf
Quote Comparison for Current Coverage - for FY2021.pdf
Life AD&D Dental and Vision Coverage - for FY2021.pdf
Humana Additional Life - 2 Times Salary Quote.pdf
Humana Additional Life - 3 Times Salary Quote.pdf
Life Insurance Memo - Additional Information 20.10.28.pdf

 Sewer Capacity Request - Capstone Acquisition, LLC 
Capstone Sewer Ltr 20.09.21.pdf
Capstone Map Nov 2020 v3.pdf
2020.09.17 Slide Capstone Project.pdf
Capstone  Sewer Request Email 20.10.30.pdf

NEW BUSINESS - VOTING SESSION:
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/733992/Award_Recommendation_Letter_20.10.27.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734018/Bid_Tabulation_Sheet_Sewer_Relining.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734019/CPL_T.O._Sanitary_Sewer_Relining.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734145/SewerLine_Bid_Award_Exec_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/726556/October_1__2020_Meeting_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/731919/October_15__2020_Meeting_Minutes.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732069/EXECUTIVE_SUMMARY_-_Alliant2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732070/Quote_Comparison_for_Current_Coverage_-_for_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732071/Life_AD_D_Dental_and_Vision_Coverage_-_for_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732072/Humana_Additional_Life_-_2_Times_Salary_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732073/Humana_Additional_Life_-_3_Times_Salary_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732556/Life_Insurance_Memo_-_Additional_Information_20.10.28.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737091/Capstone_Sewer_Ltr_20.09.21.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737355/Capstone_Map_Nov_2020_v3.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737356/2020.09.17_Slide_Capstone_Project.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/737675/Capstone__Sewer_Request_Email_20.10.30.pdf
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 Consider Resolution 20-025 - 1st Quarter Amendment to the Budget for FY2021 as Previously
Adopted on June 25, 2020.
Resolution 20-025 Executive Summary.pdf
Resolution 20-025.pdf
Attachment A - Resolution 20-025 Budget Amendment Form.pdf
Attachment A - Detailed Report.pdf
RESOLUTION 20-025 PRESENTATION 11-5-2020.pdf
Attachment_B_-_Budget_Adjustment_Descriptions.pdf

 Request approval of Resolution 20-026:  Relocate Sewer at Hog Mountain Road and Spout Springs
Road 
Executive Summary - Resolution 20-026.pdf
20-026 Relocate Sewer at Hog Mountain Rd and Spout Springs Rd.pdf
Duncan Pipeline Quote 9-5-2020_001.pdf
Bowen Utilities Quote 10-25-2020_001.pdf

 Sanitary Sewer Cleaning and Relining Bid Award for Bid Number CPL2020-002

Award Recommendation Letter 20.10.27.pdf
Bid Tabulation Sheet Sewer Relining.pdf
CPL Task Order Sanitary Sewer Relining.pdf
SewerLine Bid Award Exec Summary.pdf

EXECUTIVE SESSION:

ADJOURNMENT:

If you have a disability or impairment and need special assistance please contact the City Clerk prior to the
meeting at 770-967-6371 - Meeting agenda is subject to change
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718503/Resolution_20-025_Executive_Summary.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718508/Resolution_20-025.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718516/Attachment_A_-_Resolution_20-025_Budget_Amendment_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718506/Attachment_A_-_Detailed_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718527/RESOLUTION_20-025_PRESENTATION_11-5-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/733423/Attachment_B_-_Budget_Adjustment_Descriptions.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732677/Executive_Summary_-_Resolution_20-026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732678/20-026_Relocate_Sewer_at_Hog_Mountain_Rd_and_Spout_Springs_Rd.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732679/Duncan_Pipeline_Quote_9-5-2020_001.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732680/Bowen_Utilities_Quote_10-25-2020_001.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/733992/Award_Recommendation_Letter_20.10.27.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734018/Bid_Tabulation_Sheet_Sewer_Relining.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734019/CPL_T.O._Sanitary_Sewer_Relining.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734145/SewerLine_Bid_Award_Exec_Summary.pdf


FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Discussion of New Operations Development Charge

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
The purpose of this technical memorandum (TM) is to provide documentation on the calculation of the Flowery Branch
Water and Wastewater systems’ proposed operations development charge (ODC).

Flowery Branch is experiencing significant new development that will require the expansion of water and wastewater
capacity in order to maintain sufficient levels of service. A system development charge (SDC) is applied to new
development to recover the cost of the new infrastructure. The ODC is being proposed for new development to pay for
the fair share of expected operations cost over a 10-year period. The ODC will be based on fixed operating costs only
and divided by the capacity of the systems to get a per gallon cost. These fixed operational costs are partly recovered
from active customers monthly base charge. New customers in developments that have paid an ODC will be provided a
base charge credit that will expire at the end of the 10-year period it covers.

FACTS AND ISSUES:
The provision of water and wastewater service is a benefit to new development. Specifically, municipal water and
wastewater service provides for higher density and increased marketability of new development. Currently, the cost of
providing sufficient staff to operate the systems has been allocated to existing customers only. These fixed costs are
recovered by a monthly base charge and a portion of the unit rate for water and wastewater. Given the benefit in terms
of increased density and marketability of new development, a 10-year contract for providing these services is warranted.
Further, the calculated ODC should be reasonably related to the fair share of the fixed cost of operating the system.

See Technical Memorandum for ODC Calculation.

OPTIONS:
Approve for staff to create and addendum to Resolution 20-020 approved August 20, 2020, adding the new Operations
Development Charge as presented, or no do approve.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:
N/A

RECOMMENDATION:

4



SAMPLE MOTION: 
I make a motion to approve for staff to create and addendum to Resolution 20-020 approved August 20, 2020, adding
the new Operations Development Charge as presented, effective _(enter date)____.

COLLABORATING DEPARTMENT: 
Administration

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS
 Operations Fee Charge Technical Memorandum Sept 23 2020.pdf
 20-020 WS Rates Final Ordinance passed 8-20-2020.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732075/FB_Operations_Fee_TM_Sept_23_2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732076/20-020_WS_Rates_Final_Ordinance_passed_8-20-2020.pdf
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Technical Memorandum 

 

 
 
 

 
 
 
 
DATE:   September 24, 2020 
 
PREPARED FOR: Ms. Alisha Gamble  
 
COPIES TO:  Mr. Bill Andrew 
   Mr. Ron Bennett 
 
PREPARED BY:  Mr. Bobby Sills, AICP 
       
SUBJECT: Operations Development Charge 
 
PROJECT:  Flowery Branch General Services – FY21 
 
 
 
Purpose 
The purpose of this technical memorandum (TM) is to provide documentation on the calculation of the 
Flowery Branch Water and Wastewater systems’ proposed operations development charge (ODC). 

Background Information 
Flowery Branch is experiencing significant new development that will require the expansion of water 
and wastewater capacity in order to maintain sufficient levels of service. A system development charge 
(SDC) is applied to new development to recover the cost of the new infrastructure. The ODC is being 
proposed for new development to pay for the fair share of expected operations cost over a 10-year 
period. The ODC will be based on fixed operating costs only and divided by the capacity of the systems 
to get a per gallon cost. These fixed operational costs are partly recovered from active customers 
monthly base charge. New customers in developments that have paid an ODC will be provided a base 
charge credit that will expire at the end of the 10-year period it covers. 

Rational Nexus 
The provision of water and wastewater service is a benefit to new development. Specifically, municipal 
water and wastewater service provides for higher density and increased marketability of new 
development. Currently, the cost of providing sufficient staff to operate the systems has been allocated 
to existing customers only. These fixed costs are recovered by a monthly base charge and a portion of 
the unit rate for water and wastewater. Given the benefit in terms of increased density and 
marketability of new development, a 10-year contract for providing these services is warranted. Further, 
the calculated ODC should be reasonably related to the fair share of the fixed cost of operating the 
system. 
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ODC Calculation 
The ODC can be calculated by taking the projected 10-year operating costs after accounting for variable 
cost components and dividing by the capacity of the systems. This would provide a cost per gallon of 
service for both existing and future customers. The following table includes operating costs for the 
water and wastewater system for FY20. It excludes depreciation and any capital cost including debt 
payments and new projects. 

Table 1 
FY20 Operating Costs 

Description 
FY20 Actual 

Cost Comments 
Water Variable $51,569  Electrical/Chemical/Fuel 
Fixed $530,129  Staffing/Supplies 
Total $581,698   
      
Wastewater 
Variable $316,798  Electrical/Chemical/Fuel/Sludge 
Fixed $508,604  Staffing/Supplies 
Total $825,402   
      

Admin/Fixed $195,244 
Shared 50/50 Water and 
Wastewater 

      
Water Fixed $627,751 92% of total operations 
Water Total $679,320   
      
Wastewater Fixed $606,226 66% of total operations 
Wastewater Total $923,024   

 

Table 1 is used to determine the percentage of fixed cost to total costs for both the water and 
wastewater system. Administrative cost is considered fixed and allocated to water and wastewater at 
50/50. The resulting fixed cost percentage for water is 92%. The high fixed cost is associated with water 
systems supplied by ground water where minimal treatment is required. The fixed cost for wastewater is 
66% and related to the additional variable costs associated with the treatment of wastewater prior to 
discharge into Lake Lanier. 

Table 2 takes the projected 10-year operational cost and divides by the system capacity for both water 
and wastewater. System capacity in gallons is also provided in terms of equivalent dwelling unit (EDU). 
The EDU for water is 231 gallons and for wastewater is 180 gallons for a typical household. The cost per 
EDU is then multiplied by a fixed cost factor (rounded to 90% and 60% for water and wastewater) to 
arrive at the cost per a typical home for a 10-year period. 
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Table 2 
ODC Calculation 

Water 
Operational Cost 
FY22-FY31 Capacity EDU's Cost/EDU 

Fixed 
Cost 
Factor 

ODC per 
EDU 

FY22 - FY31 Base Charge 
Reduction (new 
subdivisions only) 

$6,284,384 1,500,000 6,494 $967.80 90% $871.02 $7.26 

Wastewater 
Operational Cost 
FY22-FY31 Capacity EDU's Cost/EDU 

Fixed 
Cost 
Factor 

ODC per 
EDU 

FY22 - FY31 Base Charge 
Reduction (new 
subdivisions only) 

$10,349,253 2,200,000 12,222 $846.76 60% $508.05 $4.23 
 

The resulting ODC is $871 for water and $508 for wastewater per typical household (EDU). A credit to 
the monthly base charge would be provided to new customers for the duration of the 10-year ODC 
contract period.  Thus, an ODC paid by new development in year 2021 would result in new customers 
within the development to have a lower base charge until 2031. 

Recommendations 
Nelsnick recommends rounding down the ODC to the nearest $100 dollars. This will ensure that any 
operating efficiencies of the new plant would be accounted for in future calculations of the ODC. The 
ODC should be recalculated every 5-years to be sure developers are paying a fair share of projected 
fixed operational costs. 

The following would result in a $6.67 reduction in the monthly base charge. Larger meter customers 
would see a reduction based on the capacity ratio of the larger meter to the ¾” meter. The resulting 
projected revenues over the 10-year period is provided in the following table. 

Table 2 
ODC Calculation 

Recommended ODC 
per EDU 

FY22 - FY31 Base Charge Reduction 
(new subdivisions only) 

Total Revenues 
Expected 

$800.00 $6.67 $3,463,203 

Recommended ODC 
per EDU 

FY22 - FY31 Base Charge Reduction 
(new subdivisions only) 

Total Revenues 
Expected 

$500.00 $4.17 $3,333,333 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Insurance Policies for 12/01/2020 - 11/30/2021

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
Policy Beginning Policy Ending Insurance Company Medical Plan
4/1/2012 3/31/2013 Consumers LifeP30-80-1000
4/1/2013 10/31/2013 Consumers LifeHRA P5000
11/1/2013 11/30/2014 United Healthcare Heritage Plus
12/1/2014 11/30/2015 Alliant Health Plans 50006
12/1/2015 11/30/2016 Alliant Health Plans 50006
12/1/2016 11/30/2017 Humana (POS)OPT 1 Gold
12/1/2017 11/30/2018 Humana (POS)OPT 1 Gold
12/1/2018 11/30/2019 Alliant Health Plans 80144
12/1/2019 11/30/2020 Alliant Health Plans 4400

FACTS AND ISSUES:
Our policy with Alliant Health Plans #4400 will end on 11/30/20.  Staff is recommending the Council approve a change
to Alliant Plan #8004400.  Employees would appreciate the consistency of having the same provider and plan for a third
year.  The 8.84%% or $37,823 increase is the cheapest option quoted to us compared to than other plans.    The
change to Alliant Plan #8004400 would increase the annual insurance costs by 8.84% or $37,823.  Even with this
8.84% increase, we are still within our FY2021 budget of $519,316.84 city-wide healthcare costs.  In FY2021, an
increase of 20% was budgeted for health insurance.

HISTORY OF PERCENTAGE INCREASES:
FY2020  7.47%
FY2019 1.53%
FY2018 13.60%
FY2017 -1.00%
FY2016 50.00%
FY2015 20.00%
FY2014 15.00%

For Life, AD&D, Dental and Vision insurance through Humana, the City will incur a 4.67% increase in annual costs. 
Over the past year, we have experienced turnover in staffing in several departments throughout the City.  It has been
determined some of the turnover is due to employees moving to other positions with better benefit packages.  One area
is with life insurance offered to employees.  We would like to propose adding additional life insurance to our benefits
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package 3 times the salary for all employees at an additional cost of $14,611.92 to the City.  This additional cost would
be covered in the additional budget for insurance already approved with the FY2021 budget.  

**See more details on the PDF Executive Summary

OPTIONS:
Continue policy with Alliant Plan #8004400 and all other insurance with current coverage or approve with additional life
insurance as presented.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
General Fund and Water Sewer Fund FY2021 Budget $519,316.84

RECOMMENDATION:
Approve to change to Alliant Plan #8004400 and keep Life/AD&D, Dental and Vision with Humana, adding additional
life insurance coverage for all employees.

SAMPLE MOTION: 
I motion for the City Council to authorize the Mayor/City Manager to sign papers with Alliant Plan #8004400 for the
City’s health insurance and Humana for Life, AD&D, Dental and Vision Insurance, adding additional life insurance
coverage for all employees as presented.

COLLABORATING DEPARTMENT: 
Administration

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS
 EXECUTIVE_SUMMARY_-_Alliant2020.pdf
 Quote Comparison for Current Coverage - for FY2021.pdf
 Life AD&D Dental and Vision Coverage - for FY2021.pdf
 Humana Additional Life - 2 Times Salary Quote.pdf
 Humana Additional Life - 3 Times Salary Quote.pdf
 Life Insurance Memo - Additional Information 20.10.28.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732069/EXECUTIVE_SUMMARY_-_Alliant2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732070/Quote_Comparison_for_Current_Coverage_-_for_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732071/Life_AD_D_Dental_and_Vision_Coverage_-_for_FY2021.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732072/Humana_Additional_Life_-_2_Times_Salary_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732073/Humana_Additional_Life_-_3_Times_Salary_Quote.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732556/Life_Insurance_Memo_-_Additional_Information_20.10.28.pdf


 

 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 
SUBJECT:  Insurance Policies for 12/01/20 – 11/30/21 
        
DATE: 10/7/2020                                                                      (X) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:    (  ) STATUS REPORT 
 ANNUAL-  N/A                                (  ) OTHER  
 CAPITAL-  
 
COUNCIL ACTION REQUESTED ON:  Approval of insurance policies for the City 
 
PURPOSE:  Obtain approval of insurance policies for the City 
 
HISTORY:  

Policy Beginning Policy Ending Insurance Company Medical Plan 

4/1/2012 3/31/2013 Consumers Life P30-80-1000 

4/1/2013 10/31/2013 Consumers Life HRA P5000 

11/1/2013 11/30/2014 United Healthcare Heritage Plus 

12/1/2014 11/30/2015 Alliant Health Plans 50006 

12/1/2015 11/30/2016 Alliant Health Plans 50006 

12/1/2016 11/30/2017 Humana (POS) OPT 1 Gold 

12/1/2017 11/30/2018 Humana (POS) OPT 1 Gold 

12/1/2018 11/30/2019 Alliant Health Plans 80144 

12/1/2019 11/30/2020 Alliant Health Plans 4400 
 

FACTS AND ISSUES: 
Our policy with Alliant Health Plans #4400 will end on 11/30/20.  Staff is recommending the 
Council approve a change to Alliant Plan #8004400.  Employees would appreciate the consistency 
of having the same provider and plan for a third year.  The 8.84%% or $37,823 increase is the 
cheapest option quoted to us compared to than other plans.    The change to Alliant Plan #8004400 
would increase the annual insurance costs by 8.84% or $37,823.  Even with this 8.84% increase, 
we are still within our FY2021 budget of $519,316.84 city-wide healthcare costs.  In FY2021, an 
increase of 20% was budgeted for health insurance. 
 

HISTORY OF PERCENTAGE INCREASES: 
FY2020 7.47% 

FY2019 1.53% 

FY2018 13.60% 

FY2017 -1.00% 

FY2016 50.00% 

FY2015 20.00% 

FY2014 15.00% 
29



 
For Life, AD&D, Dental and Vision insurance through Humana, the City will incur a 4.67% 
increase in annual costs.  Over the past year, we have experienced turnover in staffing in several 
departments throughout the City.  It has been determined some of the turnover is due to employees 
moving to other positions with better benefit packages.  One area is with life insurance offered to 
employees.  We would like to propose adding additional life insurance to our benefits package 3 
times the salary for all employees at an additional cost of $14,611.92 to the City.  This additional 
cost would be covered in the additional budget for insurance already approved with the FY2021 
budget.   
 
 

 

 
 
See the attached detailed quotes for the additional life insurance. 
 
OPTIONS: Continue policy with Alliant Plan #8004400 and approve additional life insurance as 
presented. 
RECOMMENDED SAMPLE MOTION: 
I motion for the City Council to authorize the Mayor to sign papers with Alliant Plan #8004400 
for the City’s health insurance and the additional life insurance as presented. 
 
DEPARTMENT: Administration 
Prepared by:  Alisha L Gamble 
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Coverages
CURRENT PLAN ‐ 
Alliant Plans 4400

RECOMMENDED 
PLAN ‐ Alliant 

8004400
Humana NPOS Opt 

2
Humana GA NPOS 

Opt 3 GMA ‐ PPO 90/70 GMA‐PPO 90/70
Deductible $1,100 $2,250 $2,000 $2,500 $500 $750
Co‐Insurance 0% 0% 0% 0% 90% 90%
OP Max $1,100 $2,250 $6,000 $6,000 $1,500/$1,600** $2,000/$1,600**
Office Visit‐PCP/SP $15/$30 $20/$40 $40/$80 $35/$65 $25/$35 $25/$35
RX $10/$35/$70/25% $15/$35/$70/25% $10/$40/$75/25% $10/$40/$75/25% $10/$35/$60 $10/$35/$60
ER Deductible $100 $150 $350 $400 $150* 150*
Urgent Care $75 $75 $100 $100 $60 $60
Employee (23) $805 $877 $992 $976 $919 $899
Employee/Spouse (5) $1,611 $1,753 $1,985 $1,953 $1,839 $1,799
Employee/Children (3) $1,490 $1,622 $1,836 $1,807 $1,747 $1,709
Family (2) $2,295 $2,498 $2,828 $2,784 $2,754 $2,699
MONTHLY COST PLAN: $35,639 $38,790 $43,905 $43,202 $41,091 $40,197
ANNUAL COST OF PLAN: $427,662 $465,485 $526,860 $518,424 $493,092 $482,364
PERCENT OF CHANGE IN 
CATEGORIES: Expires 11/30/20 8.84% 23.21% 21.25% 16.38% 13.90%
AMOUNT OF INCREASE: Expires 11/30/20 $37,823 $99,198 $90,762 $65,430 $54,702

*non emergency not covered *non emergency not covered
**separate RX OP Max **separate RX OP Max

NOTE:  We budget 20% extra for inflation each year.  FY2021 Budget = $519,316.84
FY2020 7.47%
FY2019 1.53%
FY2018 13.60%
FY2017 ‐1.00%
FY2016 50.00%
FY2015 20.00%
FY2014 15.00%

HISTORY OF PERCENTAGE INCREASES:

 FY2021 CITY OF FLOWERY BRANCH ‐ QUOTE COMPARISON TO CURRENT COVERAGE
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Current 

Humana:

Proposed 

Humana: % Increase:

All Employees

2 Times Salary

Additional Cost:

All Employees

3 Times Salary

Additional 

Life/AD&D 218.08$             227.99$            4.35% 854.45$                 1,217.66$         

Dental 2,193.92$         2,301.87$        4.69%

Vision 110.98$             110.98$            0.00%

MONTLY COST: 2,522.98$         2,640.84$        4.46% 854.45$                 1,217.66$         

ANTICIPATED

MONTHLY INCREASE: 117.86$           

ANNUAL COST: 30,275.76$       31,690.08$      10,253.40$           14,611.92$       

FY2021 APPROVED ANNUAL BUDGET: 519,316.84$   

 Proposed Increased Costs:

Alliant Health $465,485

Life& AD&D 2,735.88$       

Dental 27,622.44$     

Vision 1,331.76$       

SUBTOTAL: $497,175

Add: Additional Life Insurance

3 Times Salary: 14,611.92$     

APPROVED BUDGET REMAINING: 7,529.44$       

Consider Additional Life:
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City of Flowery Branch, GA 
   Tel 770-967-6371 
Fax 770-967-6481 

5410 W. Pine Street 
PO Box 757 
Flowery Branch, GA 30542 

www.flowerybranchga.org 
 

 

 

 
   

 

10.28.2020  Memo 
    

Comments: 

Mayor and Council, 

During the Thursday, 10/15/2020 Council Meeting, staff presented the annual benefits renewal 
and additional life insurance options for employees. Bill explained the reasoning for the extra 
life insurance presentation in an email to Mayor/Council dated 10/15/2020: 

“The extra life insurance was a request by some of the Council for the City to consider when 
Hall County Deputy Sheriff Dixon was killed in the line of duty and it was determined by the 
County they were not able to pay out much of a benefit to his family.  So, we were instructed to 
look into what would be the cost of increasing life insurance for our staff.  It took this much time 
to get the quote to the Council because we had to time it with this renewal.” 

Below is additional information to help with your decision.   

1- The plan has a two-year rate guarantee. Humana obviously doesn’t think the current 
pandemic will have a significant impact on mortality rates or they wouldn’t issue them 
for the next two years in the midst of it. The age of the group is more likely to have an 
impact than anything else. Life insurance is not as volatile as health insurance rates 
because mortality rates tend to be stable over time. 

2- Even though the rates are guaranteed for two years, the city may terminate or move 
the coverage to another carrier at its discretion.  

3- Roughly 73% of the city’s employees have jobs that are considered high risk (police, 
public works, wastewater treatment). Life insurance would be the only cost-effective 
way for the city to provide a tax-free benefit to their surviving family members. 

4- As Ty Talley presented at the 10/15/2020 meeting, the following cities currently offer 
life insurance in the following increments: 

a. Hall County = 2 X Salary 
b. City of Gainesville = $75,000  
c. Town of Alto = $15,000 
d. City of Baldwin = $15,000 
e. City of Lula = $10,000 

 
5- The City’s annual salaries, benefits, and payroll tax costs are $2,860,000.  The two 

presented increases in life insurance for employees is very minimal to total costs.  If 
you look at the cost of the additional life insurance packages compared to payroll and 
benefits expense: 

a. 2 X Salary (additional $10,253.40 annually) = to 0.003585%, or about 1/3 of 
one percent of our annual payroll costs 

To 
Mayor and Council 

From 
Alisha Gamble, Finance 
Director 

CC Bill Andrew, City 
Manager 

Re 
Additional information 
requested for annual 
insurance benefits review 
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10.28.2020  Memo Pg.02 
    

 

 

 

b. 3 X Salary (additional $14,611.92 annually) = 0.005109%, about 1/2 of one 
percent of our of annual payroll costs 

6- Currently, we have 8 employees paying for additional life insurance coverage through 
Transamerica and 1 employee through AFLAC.  The employee’s additional costs 
range from $23.72 per pay period to $227.90 per pay period.  Without knowing what 
their terms are, we can calculate the cost of 2 X per salary for 40 employees = $9.86 
($10,253.40 / 40/26 pay periods) per employee per pay period compared to the lowest 
amount of $23.72 on the private market.  As you can see, it is cheaper than the private 
market individual cost. 

 
Other items to consider are COLA/Merit adjustments for FY2021.  As you may remember, we 
did not include any COLA or merit adjustments in the FY2021 budget due to the COVID-19 
pandemic.  We had stated we would re-evaluate mid-year to help ensure we stay on track with 
our salary study pay chart.   

As you will see from the upcoming November 5 financial report, to date, the City has not 
experienced any significant losses at this time due to the pandemic.  The areas of revenue 
decline include police court fines and penalties and fees for water and sewer billing.  Current 
economic reports are saying we may not feel the financial effects of this pandemic until 2-3 
years out.  Of course, these reports are fluid and we continue to monitor the situation.  I would 
recommend consideration of at least a COLA increase to stay in line with the salary study 
effective 11/12/2020 or 11/26/2020 payroll.  The Carl Vinson Institute of Government has 
calculated a recommended COLA of 3.3% for this fiscal year: 

a. Not increasing life insurance and using this funding to help with the cost of the 
COLA increases = $37,029.70 for the remaining of FY2021 

b. Increase life insurance to 2 X salary plus approval of the COLA = $47,283.10 
for the remaining of FY2021 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Sewer Capacity Request - Capstone Acquisition, LLC 

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
This item was heard at the February 20, 2020 Council Meeting (see attached Minutes).  No action was taken and the
applicant was asked to file an application to annex into the City to receive sewer service.  This application for annexation
was subsequently denied on September 17, 2020.  Annexation was also denied on May 2, 2019.

Capstone then submitted a letter (see attached) requesting sewer from the City but the request was beyond the authority
of the City Manager, who may only approve up to 5,000 gallons per day and so the Council would need to make a
decision on this issue.  An email was sent from Capstone on October 30, 2020 confirming the amounts of sewer
requested and what parcels would require various amounts of capacity in three development phases (see attached email).

FACTS AND ISSUES:
Capstone is requesting the following sewer capacity:

Beginning on or around July, 2021: 22,437.50 gallons per day serving the first phase of the proposed multi-family and
commercial developments;

Beginning on or around December, 2021: 22,437.50 gallons per day serving the second phase of the proposed
multi-family and commercial developments (or 44,875 gallons per day in total as of Dec., 2021); and

Beginning on or around March, 2022: 15,750 gallons per day serving the proposed senior facility development (or
60,625 gallons per day in total as of March, 2022).  

60,625 gallons, if charged the $15.53/gallon would be $941,506.25.  Due to the complexities for a request of this size,
this charge might be different based on engineer calculations for the typical daily peak flow, the size and number of the
meters required for the site, etc.

Tax Parcels to be served: 15046-000009B; 15046-000071; 15046-000151; 15046-000065; 15046-000125;
15046-000131; 15046-000010; 15046-000070.

The current 2017 Service Delivery Strategy states the following regarding the ability of one government to partner with
another to provide sewer service in the Flowery Branch Sewer Service District:

"...[S]ignators of this document may wish to 'partner' to provide service within specific geographic areas of any District.
Said partnership may be between the County and one or more of the municipalities or simply between one or more of

37



the municipalities. These partnerships may be affected by a mutual, simple, written agreement between the governmental
entity assigned the district in which the 'specific geographic area' lies and the other governmental entities wishing to
'partner.'"

This means, Hall County would not be able to offer to sewer service to Capstone unless  Flowery Branch consents in
writing to this request.

OPTIONS:
15,750 gallons per day in sewer capacity would be recommended for parcels: 15046-000009B, 15046-000071 and
15046-000151, which represent the senior facility development for the parcels already within the City of Flowery
Branch (see attached Capstone Map Nov 2020 v3).

Staff is recommending denial of the request for the other parcels, because sewer service, in and of itself, does not bring 
positive net revenue or growth to the City unless it is accompanied by annexation or some provision for annexation in the
future.  It is unclear if Hall County would actually be able to provide sewer service to this property. 

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:
Not Applicable

RECOMMENDATION:
The staff typically recommends a denial for any request of sewer service outside of the city limits.  15,750 gallons per
day in sewer capacity would be recommended for parcels: 15046-000009B, 15046-000071 and 15046-000151,
which represent the senior facility development for the parcels already within the City of Flowery Branch.  The other
parcels are not within the city limits and have been denied annexation on two occasions.

SAMPLE MOTION: 
I motion for the Council to approve up to 15,750 gallons per day in sewer capacity for parcels: 15046-000009B,
15046-000071 and 15046-000151, which represent the senior facility development for the parcels already within the
City of Flowery Branch and denial of the sewer service application for parcels 15046-000065; 15046-000125;
15046-000131; 15046-000010; 15046-000070.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 Capstone Sewer Ltr 20.09.21.pdf
 Capstone Map Nov 2020 v3.pdf
 2020.09.17 Slide Capstone Project.pdf
 Capstone  Sewer Request Email 20.10.30.pdf
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2019 Capstone Project 

•Annexation, 
Rezoning
•520 

Apartments
•Two 

Phases

Red box shows 
approximately 

where the 
2020 proposal 
has the senior 
living center; 

the 2019 
version 

proposed non-
age restricted 
apartments 

Annexation requests were denied by City Council on May 2, 2019 and September 17, 202041



From: Carla J. Walker
To: Bill Andrew
Cc: Jonathan Collins; Chris Riley
Subject: Capstone - Flowery Branch
Date: Friday, October 30, 2020 7:50:02 AM

Bill,

The dates and numbers below regarding Capstone’s sewer capacity request remain the same as
our prior discussions starting in December.  We would appreciate being on the November 5th
agenda with this information and request.

Beginning on or around July, 2021: 22,437.50 gallons per day serving the first
phase of the proposed multi-family and commercial developments;
 
Beginning on or around December, 2021: 22,437.50 gallons per day serving the
second phase of the proposed multi-family and commercial developments (or
44,875 gallons per day in total as of Dec., 2021); and
 
Beginning on or around March, 2022: 15,750 gallons per day serving the
proposed senior facility development (or 60,625 gallons per day in total as of
March, 2022).
 
Tax Parcels to be served: 15046-000009B; 15046-000071; 15046-000151;
15046-000065; 15046-000125; 15046-000131; 15046-000010; 15046-000070.

Thanks,
Carla

Carla J. Walker, Esq.
General Counsel
340 Jesse Jewell Pkwy, Suite 400, Gainesville, GA 30501
P. O. Box 724, Gainesville, GA 30503
carla@cpgllc.net
Direct: 404-210-6271
Fax: 470-892-5854

NOTICE:  This e-mail message and any attachment transmitted with it contains confidential
information intended solely for the use of the addressee in the "To:" line.  If the reader of this
message is not the intended recipient, you are hereby notified that any reading, dissemination,
distribution, copying or other use of this message or its attachments is strictly prohibited.  If you
have received this message in error, please notify the sender immediately via electronic mail
(carla@cpgllc.net), and delete this message and all copies and backups thereof. No party other than
the intended recipient is entitled to or may use or rely upon the information contained herein for any
purpose. Thank you.
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Resolution 20-025 - 1st Quarter Amendment to the Budget for FY2021 as Previously Adopted
on June 25, 2020.

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
A budget is balanced when the sum of estimated revenues and appropriated fund balances is equal to
expenditure/expense appropriations for each applicable fund.  Revenue estimates and governmental needs change
throughout the year which requires approval from Council for said budget amendments.

FACTS AND ISSUES:
• See attachment A and B for 1st quarter details.

OPTIONS:
Approve Resolution 20-025 for 1st Quarter Amendment to the Budget for FY2021 as Previously Adopted on June 25,
2020.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:
Excess collections in revenue in FY2021 for General Fund and Water/Wastewater Fund

RECOMMENDATION:
Approve Resolution 20-025 for 1st Quarter Amendment to the Budget for FY2021 as Previously Adopted on June 25,
2020.

SAMPLE MOTION: 
I make a motion for the City Council to authorize approval of Resolution 20-025, 1st Quarter Amendment to the Budget
for FY2021 as Previously Adopted on June 25, 2020 as presented in Attachment A and B. 

COLLABORATING DEPARTMENT: 
Water/Wastewater

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS
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 Resolution 20-025 Executive Summary.pdf
 Resolution 20-025.pdf
 Attachment A - Resolution 20-025 Budget Amendment Form.pdf
 Attachment A - Detailed Report.pdf
 RESOLUTION 20-025 PRESENTATION 11-5-2020.pdf
 Attachment_B_-_Budget_Adjustment_Descriptions.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718516/Attachment_A_-_Resolution_20-025_Budget_Amendment_Form.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718506/Attachment_A_-_Detailed_Report.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/718527/RESOLUTION_20-025_PRESENTATION_11-5-2020.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/733423/Attachment_B_-_Budget_Adjustment_Descriptions.pdf


 

 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 
SUBJECT: Resolution 20-025:  1st Quarter Amendment to the Budget for FY2021 as Previously 
Adopted on June 25, 2020. 
        
DATE: 10/2/2020                                       ( X )RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:    (  ) STATUS REPORT 
 ANNUAL-      (  ) OTHER  
 CAPITAL-  
 
COMMISSION ACTION REQUESTED ON: 11/5/2020 

 
PURPOSE: To approve Resolution 20- 025, 1st Quarter Amendment to the Budget for FY2021 as 
Previously Adopted on June 25, 2020. 
 

 
HISTORY: A budget is balanced when the sum of estimated revenues and appropriated fund 
balances is equal to expenditure/expense appropriations for each applicable fund.  Revenue 
estimates and governmental needs change throughout the year which requires approval from 
Council for said budget amendments. 

 

 
FACTS AND ISSUES:  

• See attachment A and B for 1st quarter details. 

 

 
RECOMMENDED SAMPLE MOTION: I make a motion for the City Council to authorize 
approval of Resolution 20- 025, 1st Quarter Amendment to the Budget for FY2021 as Previously 
Adopted on June 25, 2020 as presented in Attachment A and B. 
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DEPARTMENT:  Finance 
 
Prepared by:   Alisha Gamble 
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RESOLUTION NO.: 20-025 
 

TO AMEND THE BUDGET FOR FISCAL YEAR 2021 AS PREVIOUSLY ADOPTED ON 
JUNE 25, 2020. 

 
 
WHEREAS, the City Council approved a budget for fiscal year 2021 for the City of Flowery Branch 
on June 25, 2020 by Resolution 20-018; and       
 
WHEREAS, the budget is a dynamic rather than static revenue and spending plan which requires 
adjustment from time to time as circumstances change; and 
 
WHEREAS, these adjustments maintain a balanced budget for all funds. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Flowery 
Branch hereby adopts the adjustments to the budget listed on “Attachment A” and “Attachment 
B”, attached hereto and made a part of the Resolution. 

 
RESOLVED this 5th day of November 2020. 
 
       ____________________________________ 
       James M. Miller, Mayor  
ATTEST: 
 
 
 
_____________________________________ 
Vickie Short, City Clerk 
 
APPROVED AS TO FORM: 
 
 
 
____________________________________ 
E. Ronald Bennett, Jr., City Attorney 
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10/2/2020 3:59:04 PM Page 1 of 7

Budget Adjustment Report
City of Flowery Branch Adjustment Detail

For Date Range: 07/01/2020 - 09/30/2020

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Budget Code: Revised Budget - Revised Budget     Fiscal: FY2021

Fund: 100 - GENERAL FUND

Expense

100-1500-531701 Admin / Miscellaneous 12,000.00 339.00 12,339.00

Sept 2020 Qtr End Dept Level Adjustments 339.00BA0000218 09/30/2020GLPKT05532

100-1500-531790 Admin / Uniforms 0.00 312.00 312.00

Sept 2020 Qtr End Dept Level Adjustments 312.00BA0000218 09/30/2020GLPKT05532

100-1500-579999 Admin / Cost Allocation - COVID-19 0.00 -651.00 -651.00

Sept 2020 Qtr End Dept Level Adjustments -651.00BA0000218 09/30/2020GLPKT05532

100-2650-511100 Court Clerk / Salary 77,183.00 2,215.00 79,398.00

Sept 2020 Qtr End Dept Level Adjustments 2,215.00BA0000218 09/30/2020GLPKT05532

100-2650-579999 Court Clerk / Cost Allocation COVID-19 0.00 -2,215.00 -2,215.00

Sept 2020 Qtr End Dept Level Adjustments -2,215.00BA0000218 09/30/2020GLPKT05532

100-3210-531100 PD/ Supplies & Materials 8,500.00 6,144.00 14,644.00

Sept 2020 Qtr End Dept Level Adjustments 6,144.00BA0000218 09/30/2020GLPKT05532

100-3210-531600 PD / Small Equipment 10,000.00 15,000.00 25,000.00

Sept 2020 Qtr End Dept Level Adjustments 15,000.00BA0000218 09/30/2020GLPKT05532

100-3210-579999 PD Admin / Cost Allocation - COVID-19 0.00 -21,144.00 -21,144.00

Sept 2020 Qtr End Dept Level Adjustments -21,144.00BA0000218 09/30/2020GLPKT05532

100-3223-511100 Patrol/ Salaries 731,014.00 90,000.00 821,014.00

Sept 2020 Qtr End Dept Level Adjustments 90,000.00BA0000218 09/30/2020GLPKT05532

100-3223-511300 Patrol/ Overtime 20,719.00 12,085.00 32,804.00

Sept 2020 Qtr End Dept Level Adjustments 12,085.00BA0000218 09/30/2020GLPKT05532

100-3223-579999 Patrol - Cost Allocation - COVID-19 0.00 -102,085.00 -102,085.00

Sept 2020 Qtr End Dept Level Adjustments -102,085.00BA0000218 09/30/2020GLPKT05532

100-4210-521204 PWs / Prof. Services 12,000.00 2,304.00 14,304.00

Sept 2020 Qtr End Dept Level Adjustments 2,304.00BA0000218 09/30/2020GLPKT05532

100-4210-579999 PW's / Cost Allocation COVID-19 0.00 -2,304.00 -2,304.00

Sept 2020 Qtr End Dept Level Adjustments -2,304.00BA0000218 09/30/2020GLPKT05532

100-7400-521201 PCD / Professional Sys & Projects 100,000.00 1,103.00 101,103.00

Sept 2020 Qtr End Dept Level Adjustments 1,103.00BA0000218 09/30/2020GLPKT05532

100-7400-579999 PCD / Cost Allocation COVID-19 0.00 -1,103.00 -1,103.00

Sept 2020 Qtr End Dept Level Adjustments -1,103.00BA0000218 09/30/2020GLPKT05532

971,416.00 0.00 971,416.00Expense Total:

971,416.00 0.00 971,416.00Fund 100 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 2 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 220 - GRANT FUND

Revenue

220-0000-331150 Intergovernmental Revenue - Federal Indirect 0.00 -131,790.00 -131,790.00

Sept 2020 Qtr End Dept Level Adjustments -131,790.00BA0000218 09/30/2020GLPKT05532

0.00 -131,790.00 -131,790.00Revenue Total:

Expense

220-1500-511107 PR-0001117 FY2021 Admin Salaries 0.00 651.00 651.00

Sept 2020 Qtr End Dept Level Adjustments 651.00BA0000218 09/30/2020GLPKT05532

220-2650-511107 PR-0001117 FY2021 Court Salaries 0.00 2,215.00 2,215.00

Sept 2020 Qtr End Dept Level Adjustments 2,215.00BA0000218 09/30/2020GLPKT05532

220-3210-511105 PR-0001113 FY2021 PS Salaries 0.00 15,062.00 15,062.00

Sept 2020 Qtr End Dept Level Adjustments 15,062.00BA0000218 09/30/2020GLPKT05532

220-3210-511106 PR-0001143 FY2021 PS Salaries 0.00 419.00 419.00

Sept 2020 Qtr End Dept Level Adjustments 419.00BA0000218 09/30/2020GLPKT05532

220-3210-511107 PR-0001117 FY2021 PS Salaries 0.00 5,664.00 5,664.00

Sept 2020 Qtr End Dept Level Adjustments 5,664.00BA0000218 09/30/2020GLPKT05532

220-3223-511105 PR-0001113 FY2021 Patrol Salaries 0.00 91,327.00 91,327.00

Sept 2020 Qtr End Dept Level Adjustments 91,327.00BA0000218 09/30/2020GLPKT05532

220-3223-511106 PR-0001143 FY2021 Patrol Salaries 0.00 4,480.00 4,480.00

Sept 2020 Qtr End Dept Level Adjustments 4,480.00BA0000218 09/30/2020GLPKT05532

220-3223-511107 PR-0001117 FY2021 Patrol Salaries 0.00 6,279.00 6,279.00

Sept 2020 Qtr End Dept Level Adjustments 6,279.00BA0000218 09/30/2020GLPKT05532

220-4210-511107 PR-0001117 FY2021 PW Salaries 0.00 2,304.00 2,304.00

Sept 2020 Qtr End Dept Level Adjustments 2,304.00BA0000218 09/30/2020GLPKT05532

220-4300-511107 PR-0001117 FY2021 Sewer Salaries 0.00 832.00 832.00

Sept 2020 Qtr End Dept Level Adjustments 832.00BA0000218 09/30/2020GLPKT05532

220-4400-511107 PR-0001117 FY2021 Water Salaries 0.00 1,066.00 1,066.00

Sept 2020 Qtr End Dept Level Adjustments 1,066.00BA0000218 09/30/2020GLPKT05532

220-4420-511107 PR-0001117 FY2021 WS Admin Salaries 0.00 388.00 388.00

Sept 2020 Qtr End Dept Level Adjustments 388.00BA0000218 09/30/2020GLPKT05532

220-7400-511107 PR-0001117 FY2021 PCD Salaries 0.00 1,103.00 1,103.00

Sept 2020 Qtr End Dept Level Adjustments 1,103.00BA0000218 09/30/2020GLPKT05532

0.00 131,790.00 131,790.00Expense Total:

0.00 0.00 0.00Fund 220 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 3 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 308 - WATER/ SEWER CAPITAL PROJECTS FUND

Revenue

308-0000-399900 Budgeted Retained Earnings 0.00 -649,090.00 -649,090.00

Debbie Lane Water Line Improvements Project -132,090.00BA0000201 08/20/2020GLPKT05022

Re-open Project Budgets for Fund 308 -517,000.00BA0000205 07/01/2020GLPKT05224

0.00 -649,090.00 -649,090.00Revenue Total:

Expense

308-0000-541000 Water Tank Improvements Planning & Design 647,416.00 51,500.00 698,916.00

Re-open Project Budgets for Fund 308 51,500.00BA0000205 07/01/2020GLPKT05224

308-0000-541100 Water Line Improvements Planning & Design 0.00 50,000.00 50,000.00

Re-open Project Budgets for Fund 308 50,000.00BA0000205 07/01/2020GLPKT05224

308-0000-541300 Wastewater Expansion Plant Design/Permits 0.00 415,500.00 415,500.00

Re-open Project Budgets for Fund 308 415,500.00BA0000205 07/01/2020GLPKT05224

308-0000-541600 Debbie Lane Water Line Improvements Project 0.00 132,090.00 132,090.00

Debbie Lane Water Line Improvements Project 132,090.00BA0000201 08/20/2020GLPKT05022

647,416.00 649,090.00 1,296,506.00Expense Total:

647,416.00 0.00 647,416.00Fund 308 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 4 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 320 - SPLOST FUND

Revenue

320-0000-399900 Budgeted Fund Balance 0.00 -582,092.00 -582,092.00

Re-establish 6/30/2020 Project Balances -536,055.00BA0000206 07/01/2020GLPKT05227

Adjust SPLOST VII to actual cash balance 9/30/… -46,037.00BA0000217 09/30/2020GLPKT05479

0.00 -582,092.00 -582,092.00Revenue Total:

Expense

320-0000-541003 VII -City-Wide Signage Project - SPLOST Portion 0.00 52,000.00 52,000.00

Re-establish 6/30/2020 Project Balances 52,000.00BA0000206 07/01/2020GLPKT05227

320-0000-541400 VII -Public Works Booster Pump Station 0.00 50,000.00 50,000.00

Re-establish 6/30/2020 Project Balances 50,000.00BA0000206 07/01/2020GLPKT05227

320-0000-541500 VII -Water Sewer Infrastructure 0.00 480,092.00 480,092.00

Re-establish 6/30/2020 Project Balances 434,055.00BA0000206 07/01/2020GLPKT05227

Adjust SPLOST VII to actual cash balance 9/30/… 46,037.00BA0000217 09/30/2020GLPKT05479

0.00 582,092.00 582,092.00Expense Total:

0.00 0.00 0.00Fund 320 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 5 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 350 - LOCAL RESOURCES FUND

Revenue

350-0000-399900 Budgeted Fund Balance 0.00 -1,174,779.00 -1,174,779.00

Project 20200 - Michell St Project Phase 1 -397,862.00BA0000202 08/20/2020GLPKT05106

Re-establish 6/30/2020 Project Budgets - Fund… -776,917.00BA0000207 07/01/2020GLPKT05230

0.00 -1,174,779.00 -1,174,779.00Revenue Total:

Expense

350-0000-522200 Paving/Repairs & Maintenance - Roads 114,750.00 490,611.00 605,361.00

Re-establish 6/30/2020 Project Budgets - Fund… 490,611.00BA0000207 07/01/2020GLPKT05230

350-0000-522210 5512-5514 Main St Roof Repairs 0.00 13,420.00 13,420.00

Re-establish 6/30/2020 Project Budgets - Fund… 13,420.00BA0000207 07/01/2020GLPKT05230

350-0000-522220 Depot and Caboose Repairs 0.00 27,386.00 27,386.00

Re-establish 6/30/2020 Project Budgets - Fund… 27,386.00BA0000207 07/01/2020GLPKT05230

350-0000-522255 Mitchell St/Bassett Storwater Planning & Design 0.00 75,000.00 75,000.00

Re-establish 6/30/2020 Project Budgets - Fund… 75,000.00BA0000207 07/01/2020GLPKT05230

350-0000-541003 City-Wide Signage Project 0.00 78,000.00 78,000.00

Re-establish 6/30/2020 Project Budgets - Fund… 78,000.00BA0000207 07/01/2020GLPKT05230

350-0000-541004 Mitchell St Stormwater Infrastructure Imp - Phase1 0.00 397,862.00 397,862.00

Project 20200 - Michell St Project Phase 1 397,862.00BA0000202 08/20/2020GLPKT05106

350-0000-543001 Downtown Streetscapes/Parks Design Project 0.00 92,500.00 92,500.00

Re-establish 6/30/2020 Project Budgets - Fund… 92,500.00BA0000207 07/01/2020GLPKT05230

114,750.00 1,174,779.00 1,289,529.00Expense Total:

114,750.00 0.00 114,750.00Fund 350 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 6 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 505 - WATER / SEWER FUND

Expense

505-1500-521300 W/S Admin / Website & Software Maintenance 8,500.00 388.00 8,888.00

Sept 2020 Qtr End Dept Level Adjustments 388.00BA0000218 09/30/2020GLPKT05532

505-1500-579999 WS Admin / Cost Allocation COVID-19 0.00 -388.00 -388.00

Sept 2020 Qtr End Dept Level Adjustments -388.00BA0000218 09/30/2020GLPKT05532

505-4300-523250 S / Shipping & Postage 0.00 832.00 832.00

Sept 2020 Qtr End Dept Level Adjustments 832.00BA0000218 09/30/2020GLPKT05532

505-4300-579999 Sewer / Cost Allocation - COVID-19 0.00 -832.00 -832.00

Sept 2020 Qtr End Dept Level Adjustments -832.00BA0000218 09/30/2020GLPKT05532

505-4400-521204 W / Engineering Fees 20,000.00 1,066.00 21,066.00

Sept 2020 Qtr End Dept Level Adjustments 1,066.00BA0000218 09/30/2020GLPKT05532

505-4400-579999 Water / Cost Allocation - COVID-19 0.00 -1,066.00 -1,066.00

Sept 2020 Qtr End Dept Level Adjustments -1,066.00BA0000218 09/30/2020GLPKT05532

28,500.00 0.00 28,500.00Expense Total:

28,500.00 0.00 28,500.00Fund 505 Total:

1,762,082.00 0.00 1,762,082.00Budget Code Revised Budget Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 7 of 7

Fund SummaryDescription
Original Budget Budget Adjustments Current BudgetFundDescription

Budget Code: Revised Budget - Revised Budget    Fiscal: FY2021

100 971,416.00 0.00 971,416.00

220 0.00 0.00 0.00

308 647,416.00 0.00 647,416.00

320 0.00 0.00 0.00

350 114,750.00 0.00 114,750.00

505 28,500.00 0.00 28,500.00

1,762,082.00 0.00 1,762,082.00Budget Code Revised Budget Total:
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Resolution 20-025: Explanation:
• A balanced budget is required by Georgia Law on Local 

Government Budgets (36-81-3)and Government Finance 
Officers Association (GFOA) Best Practices

• Requests will be presented quarterly (if needed) with the 
presentation of the quarterly financials to ensure the City stays 
in compliance with balanced budget requirements.

• http://www.audits.ga.gov/NALGAD/36812-6.html

• 1 adjustment request (Attachment A)
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Resolution 20-025: Explanation:
• First Amendment – General Fund

• Transfer from SPLOST for project expenses for $78
• Pump Station Project purchases

• Second Amendment – Water Sewer Operating Fund
• Increase Portable Meters Revenue  to actual collected for the 

quarter $223
• Increase Meter Purchases $40,000 to match revenue account 

budget
• This adjustment is to establish actual activity for the first 

quarter.  
• Transfer to and from the water sewer capital fund to re-establish 

roll forward of on-going project balances ($50,038 decrease in 
W&S Operating and $50,038 increase in W&S Capital Fund). 67



Resolution 20-025: Attachment A
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Resolution 20-025: Attachment B

• Includes –
• Explanations for the amendments as previously presented
• Report of quarterly departmental adjustments – for review 

by Council
• Approved at the City Manager/Finance Director Level

• Conclusion –
• Request to approve Resolution 20-025: 1st Quarter 

Budget Amendments as presented.
• Questions?
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 1 of 3 

 

 

 
 

GENERAL FUND 
 

GENERAL FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to post CARES Projects funding allocations to the departments for 
approved projects in FY2021 totaling $128,401. 

• An adjustment for Hotel Motel transfer in to actual amount collected for a total amount 
of $68,340. 

Requested non-departmental adjustments are as follows: 
 

• Increase transfer in from SPLOST fund by $78 for project expenses paid by credit card 
through the General Fund. 

 
 

SPECIAL REVENUE FUNDS 
 

GRANTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to post CARES Projects funding allocations to the departments for 
approved projects in FY2021 totaling $131,790.00. 

TAX ALLOCATION DISTRICT FUND 
 

No adjustments needed for quarter ending September 30, 2020. 
 

HOTEL MOTEL TAX FUND 
 

No adjustments needed for quarter ending September 30, 2020. 
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 2 of 3 

 

 

 
 
 
 

CAPITAL PROJECT FUNDS 
 

WATER/WASTEWATER CAPITAL PROJECTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to re-open ongoing projects from FY2020 to FY2021, totaling $649,090: 
o Water Tank Improvements Planning & Design $51,500 
o Water Line Improvements Planning & Design $50,000 
o Wastewater Expansion Plant Design/Permits $415,500 
o Debbie Lane Water Line Improvements Project $132,090 

Requested non-departmental adjustments are as follows: 

• Increase Transfer in from Water Sewer Operating for $50,039 for re-opening of on-going 
capital projects from FY2020 to FY2021. 

SPLOST VII CAPITAL PROJECTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to re-open ongoing projects from FY2020 to FY2021, totaling $582,092: 
o City-Wide Signage – SPLOST VII Portion $52,000 
o Public Works Booster Pump Station $50,000 
o Water Sewer Infrastructure (VII -Balance) $480,092 

 
 

LOCAL RESOURCES CAPITAL PROJECTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to re-open ongoing projects from FY2020 to FY2021, totaling $1,174,779: 
o Paving/Repairs & Maintenance – Roads $490,611 
o 5512-5514 Main St Roof Repairs $13,420 
o Depot and Caboose Repairs $27,386 
o Mitchell St/Bassett Stormwater Planning & Design $75,000 
o City-Wide Signage Project $78,000 
o Mitchell St Stormwater Infrastructure Imp – Phase 1 $397,862 
o Downtown Streetscapes/Parks Design Project $92,500 
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 3 of 3 

 

 

 
 

ENTERPRISE FUNDS 
 

WATER AND WASTEWATER OPERATING FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to post CARES Projects funding allocations to the departments for 
approved projects in FY2021 totaling $3,389. 

Requested non-departmental adjustments are as follows: 
 

• Meter Purchases expense account increase to match Meter Set Fees budget. 
Requesting an increase of $40,000. The meter purchase account is used to purchase all 
new meters for new developments as requested by the developers. 

• Increase Water Charges – Portable Meters revenue account to actual collections as of 
September 30, 2020 to $223. 

• Increase the transfers out to Water Sewer Capital Fund to re-establish project balances 
for FY2021 closed in FY2020 to the Water Sewer operating fund (for financial reporting 
purposes) to $50,039. 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Request approval of Resolution 20-026:  Relocate Sewer at Hog Mountain Road and Spout Springs Road 

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
The City of Flowery Branch has utilized Duncan Pipeline, Inc. Services in the past with no issues.  The City prefers to
use Duncan Pipeline over the other bidder since there is only a difference of $159.82 in the quotes, and Duncan has a
history of working with the City of Flowery Branch.  

FACTS AND ISSUES:
This project needs to start as soon as possible before an issue arises with the Georgia Department of Transportation and
the Spouts Springs widening project.

OPTIONS:
Approve resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total of $38,544 from
the Water Sewer Capital Projects Fund.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:
$38,544 from the Water Sewer Capital Projects Fund - 308

RECOMMENDATION:
Approve resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total of $38,544 from
the Water Sewer Capital Projects Fund.

SAMPLE MOTION: 
I make a motion to approve Resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total
of $38,544 from the Water Sewer Capital Projects Fund.

COLLABORATING DEPARTMENT: 
Water/Wastewater

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS
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 Executive Summary - Resolution 20-026.pdf
 20-026 Relocate Sewer at Hog Mountain Rd and Spout Springs Rd.pdf
 Duncan Pipeline Quote 9-5-2020_001.pdf
 Bowen Utilities Quote 10-25-2020_001.pdf
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 
SUBJECT: Request approval of Resolution 20-026:  Relocate Sewer at Hog Mountain Road and 
Spout Springs Road  
        
DATE: October 28, 2020                                           ( X ) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:    (  ) STATUS REPORT 
 ANNUAL-      (  ) OTHER  
 CAPITAL-  
 
COMMISSION ACTION REQUESTED ON: November 5, 2020 

 
PURPOSE: The Georgia Department of Transportation (GDOT) is requiring the City of Flowery 
Branch to relocate sewer at Hog Mountain Road and Spout Springs Road owned by the City as 
soon as possible as it may cause a delay in the widening of Spout Springs Road. 
 
HISTORY: The City of Flowery Branch has utilized Duncan Pipeline, Inc. Services in the past 
with no issues.  The City prefers to use Duncan Pipeline over the other bidder since there is only a 
difference of $159.82 in the quotes, and Duncan has a history of working with the City of Flowery 
Branch.   
 
 
FACTS AND ISSUES: This project needs to start as soon as possible before an issue arises 
with the Georgia Department of Transportation and the Spouts Springs widening project. 
 
 
OPTIONS: Approve resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs 
Road for a total of $38,544 from the Water Sewer Capital Projects Fund. 
 
 

 
RECOMMENDED SAMPLE MOTION: I make a motion to approve Resolution 20-026, 
Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total of $38,544 from the Water 
Sewer Capital Projects Fund. 
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DEPARTMENT:  Finance 
 
Prepared by:   Alisha Gamble  
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RESOLUTION 20-026 

RELOCATE SEWER AT HOG MOUNTAIN RD AND SPOUT SPRINGS RD 

WHEREAS, the City of Flowery Branch owns and operates a water and wastewater 
system; and 

WHEREAS, the Georgia Department of Transportation (GDOT) is requiring the City of 
Flowery Branch to relocate sewer at Hog Mountain Road and Spout Springs Road owned by the 
City as soon as possible as it may cause a delay in the widening of Spout Springs Road; and  

WHEREAS, the City of Flowery Branch requested five quotes and received two quotes, 
with Duncan Pipeline, Inc qualifying as the preferred quote; and  

WHEREAS, the Mayor and Council adopted Resolution 18-010 on the 17th day of May 
2018 to establish a Water Sewer Capital Projects Fund; and  

WHEREAS, the total expenditure for this move shall not exceed $38,544 (includes a 
10% contingency of $3,504) and that said expenditure shall be from the Water Sewer Capital 
Projects Fund; and 

NOW THEREFORE BE IT RESOLVED by the Mayor and Council of the City of 
Flowery Branch authorize the budget amendment for this project and authorize the City Manager 
to sign any necessary documents to complete this project. 

 
BE IT FURTHERMORE RESOLVED that this budget amendment is hereby adopted. 
 
SO RESOLVED this 5th day of November 2020. 
 
      ____________________________________ 
Attest:      James M. Miller 
 
 
__________________________________ 
Vickie Short, City Clerk 
 
Approved as to form: 
 
 
__________________________________ 
E. Ronald Bennett, Jr., City Attorney 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Sanitary Sewer Cleaning and Relining Bid Award for Bid Number CPL2020-002

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
For some number of months, storm water has been observed entering the waste water treatment plant (WWTP) during
rain events.  Efforts were made this past Spring which successfully addressed some issues where inundation was
occurring in a sewer line near Flowery Branch Creek behind Terry's Towing.  While this effort provided some relief from
storm water entering the sanitary sewer system, we were still observing a large amount of storm water entering the
WWTP during rain events.

The City hired a company to create a TV Report, where a camera is sent through the system where inundation was
suspected and through this filming, we were able to see a number of structural failures in the pipe, which is made of
vitrified clay.  A vitrified clay pipe is one that has had a progressive reduction and elimination of porosity through the
formation of a glass layer as a result of heat treatment.  While these pipes are cheaper and tend to have a good solid life
of 30 years, they begin to breakdown through stress fractures from shifting soils or tree roots.

FACTS AND ISSUES:
The City had originally acquired two quotes for 498 linear feet of relining which came out to a best price of $236.95 per
linear foot or $118,001 total.  As this was over $100,000 we are required by State law and our Purchasing Policy to
publicly bid the project.

CPL was asked to put together a bid and as they examined the needs of the City, the project was expanded from 498
LF to 1,353 LF The new bid required the furnishing of materials, labor, equipment, etc. for the Cleaning & Relining of
approximately 1,353 LF 15”  Vitrified Clay Pipe (VCP) with Cast in Place Piping (CIPP), as well as rehabilitation of 13
existing sanitary sewer manholes in accordance with provided construction documents.    

With the new project having an increase of 272% in the linear feet of line, and the addition of several manholes, we were
concerned the project could be in the range of $320,000.  So the bid of $131,855.29 is arguably a savings of over
$150,000.  

The fact that three of the bids were only separated by $15,526 or 11.7% is a good sign that this is a solid bid. 

The cost for hiring CPL to conduct this bid and manage this project is $7,595.  The cost to prepare the TV Report was
$3,782.85.

OPTIONS:
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IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
$141,040.82

RECOMMENDATION:
Approval of the bid from IPR Southeast, LLC

SAMPLE MOTION: 
I motion for the City to award the bid to IPR Southeast, LLC and authorize the Mayor to sign the contracts with IPR
Southeast, LLC as they are reviewed by staff and recommended for signature.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 Award Recommendation Letter 20.10.27.pdf
 Bid Tabulation Sheet Sewer Relining.pdf
 CPL Task Order Sanitary Sewer Relining.pdf
 SewerLine Bid Award Exec Summary.pdf
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  3011 Sutton Gate Dr. 
Suite 130 

Suwanee, GA 30024 
770.831.9000 TEL 

CPLTeam.com 
          

 
October 27, 2020 
 
Mr. Bill Andrew, City Manager 
City of Flowery Branch 
PO Box 757 
5410 Pine Street 
Flowery Branch, GA 30542 
 
VIA EMAIL 
 
RE: Flowery Branch Sanitary Sewer Cleaning and Re-Line (15” VCP) 
 
Dear Mr. Andrew: 
 
Vickie Short and I opened the bids for the above referenced project on October 23, 2020.  
We have attached the bid tabulation to this letter.   
 
IPR Southeast was the low bidder with a total bid of $131,855.29.  They appear well 
qualified for the work and we recommend the city council award the contract to them.  
Council may want to authorize a 10 percent contingency to allow staff to deal with 
unforeseen problems during construction.  If that is the case, the amount appropriated 
would be $141,040.82. 
 
Please call us if you have any questions. 
 
Sincerely, 
 
CPL ARCHITECTURE, ENGINEERING & PLANNING 
 
 
 
Rich Edinger, P.E.    
Vice President 
 
cc: file 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Sanitary Sewer Cleaning and Relining Bid Award for Bid Number CPL2020-002

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
For some number of months, storm water has been observed entering the waste water treatment plant (WWTP) during
rain events.  Efforts were made this past Spring which successfully addressed some issues where inundation was
occurring in a sewer line near Flowery Branch Creek behind Terry's Towing.  While this effort provided some relief from
storm water entering the sanitary sewer system, we were still observing a large amount of storm water entering the
WWTP during rain events.

The City hired a company to create a TV Report, where a camera is sent through the system where inundation was
suspected and through this filming, we were able to see a number of structural failures in the pipe, which is made of
vitrified clay.  A vitrified clay pipe is one that has had a progressive reduction and elimination of porosity through the
formation of a glass layer as a result of heat treatment.  While these pipes are cheaper and tend to have a good solid life
of 30 years, they begin to breakdown through stress fractures from shifting soils or tree roots.

FACTS AND ISSUES:
The City had originally acquired two quotes for 498 linear feet of relining which came out to a best price of $236.95 per
linear foot or $118,001 total.  As this was over $100,000 we are required by State law and our Purchasing Policy to
publicly bid the project.

CPL was asked to put together a bid and as they examined the needs of the City, the project was expanded from 498
LF to 1,353 LF The new bid required the furnishing of materials, labor, equipment, etc. for the Cleaning & Relining of
approximately 1,353 LF 15”  Vitrified Clay Pipe (VCP) with Cast in Place Piping (CIPP), as well as rehabilitation of 13
existing sanitary sewer manholes in accordance with provided construction documents.    

With the new project having an increase of 272% in the linear feet of line, and the addition of several manholes, we were
concerned the project could be in the range of $320,000.  So the bid of $131,855.29 is arguably a savings of over
$150,000.  

The fact that three of the bids were only separated by $15,526 or 11.7% is a good sign that this is a solid bid. 

The cost for hiring CPL to conduct this bid and manage this project is $7,595.  The cost to prepare the TV Report was
$3,782.85.

OPTIONS:
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IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
$141,040.82

RECOMMENDATION:
Approval of the bid from IPR Southeast, LLC

SAMPLE MOTION: 
I motion for the City to award the bid to IPR Southeast, LLC and authorize the Mayor to sign the contracts with IPR
Southeast, LLC as they are reviewed by staff and recommended for signature.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 Award Recommendation Letter 20.10.27.pdf
 Bid Tabulation Sheet Sewer Relining.pdf
 CPL Task Order Sanitary Sewer Relining.pdf
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: FY2021 - Quarter 1 Financial Update

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
FY2021 - Quarter 1 Financial Update

FACTS AND ISSUES:
Detailed reports and statements will be emailed to Council for review before the meeting.

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:
No action needed

SAMPLE MOTION: 
No motion required

COLLABORATING DEPARTMENT: 

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS

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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider October 1, 2020 Meeting Minutes

COUNCIL MEETING DATE: November 5, 2020

HISTORY:

FACTS AND ISSUES:

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:

SAMPLE MOTION: 

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 October 1, 2020 Meeting Minutes.pdf
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City of Flowery Branch 
City Council Meeting Minutes 

Thursday, October 1, 2020, 6:00 pm 
City of Flowery Branch City Hall 

5410 Pine Street, Flowery Branch, GA 30542 
 

 
 
CALL PUBLIC HEARING TO ORDER: 
 
Mayor Miller called the meeting to order at 6:02 pm. 
 
Present:  Mayor Mike Miller and Council Members Joe Anglin, Amy Farah, Ed Asbridge, and 
Leslie Jarchow. 
 
Absent: Chris Mundy 
 
Also present were Bill Andrew, City Manager, Vickie Short, City Clerk, Ron Bennett, City 
Attorney, Rich Atkinson, City Planner and Police Chief David Spillers. 
 
Absent:  Alisha Gamble, Finance Director 
 
PLEDGE OF ALLEGIANCE: 
 
Mayor Miller led the Pledge of Allegiance. 
 
EXECUTIVE SESSION:  
 
There was a motion made to enter executive session for matters relating to pending or potential 
litigation at 6:03 pm. 
 
MOTION: Leslie Jarchow 
SECOND: Amy Farah  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
   
There was a motion made to reconvene open session at 6:22 pm. 
  
MOTION: Leslie Jarchow 
SECOND: Amy Farah  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
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October 1, 2020 Minutes 
Page 2 of 8 
      

 
 
 

 
   
PUBLIC HEARING: 
  
Consider Ordinance #20-611 a request to annex a 15.6 +/- tract of land known as 4020 Falcon 
Parkway.  
Consider Ordinance # 20-610 a request to annex a 10+/- acre property known as 3990 Falcon 
Parkway.  
Consider Ordinance #20-614 a request to rezone a piece of property known as 4044 Falcon 
Parkway from Agricultural (A) to Light Industrial (M1).   
Consider Ordinance #20-613 a request to rezone a 15.6 +/- tract of land known as 4020 Falcon 
Parkway from Hall County Agricultural Residential (A III) to Flowery Branch Light Industrial 
(M1).   
Consider Ordinance# 20-612 a request to rezone a 10+/- acre tract of land known as 3990 
Falcon Parkway from Hall County Highway Business (HB) to Flowery Branch Light Industrial 
(M1). 
 
Mr. Atkinson presented the information on the annexation & rezoning requests submitted by Mr. 
Steve Rowley of CA-Ventures for 3990, 4020, and 4044 Falcon Parkway with the intent of 
constructing a distribution center totaling approximately 706,000 square feet.  In addition,  
the Comprehensive Plan denotes this area as part of the “Industrial Employment” character area. 
The proposed use meets the intent of the Comprehensive Plan.   
 
Mr. Asbridge asked about the general layout and the elevations of the proposed development.  
Those items were briefly discussed.   
 
Public Comments:  There were none in favor/opposed. 
 
Mayor Miller closed this Public Hearing at 6:29 pm. 
 
Mayor Miller opened the next Public Hearing at 6:29 pm.   
  
City of Flowery Branch Comprehensive Plan Public Hearing Kick Off Meeting 
 
Ms. Paige Hatley with Hatley Plans presented the Comprehensive Plan Kick Off Meeting. 
 
Highlights included: 
 
A comprehensive plan is not: 

- A regulation or ordinance 
- Zoning 

A comprehensive plan, upon adoption, does not: 
- Create new regulations 
- Change existing zoning 
- Alter the development rights allowed by each property’s existing zoning 
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A comprehensive plan is policy document that: 
- Establishes a community vision for growth over the next decade(s) 
- Guides decisions related to development of Flowery Branch 
- Fulfills State of Georgia requirement 

• 5-year updates 
• Due June 30, 2021 

 
In addition, Ms. Hatley directed those in attendance to visit flowerybranchcompplan.com which 
will have up-to-date information on the plan. 
 
Mr. Asbridge asked about the timing of the meetings.  Ms. Hatley responded that the meetings 
will begin in October 2020.   
 
Mr. Anglin asked whether this plan would be in conjunction with the Uniform Development 
Code (UDC).  Ms. Hatley stated that it would be running in tandem and be overlapping 
somewhat.  Council will be able to have input.   
 
Public Comments:  There were none in favor/opposed. 
 
Mayor Miller closed this Public Hearing at 6:42 pm. 
 
Mayor Miller opened the next Public Hearing at 6:42 pm.   
 
 
UNFINISHED BUSINESS - WORK SESSION: 
  
Downtown City-Owned Property Leasing Contract with Oakhurst Realty Partners 
 
Mr. Atkinson presented the information on behalf of Mr. Fisher Paty who was not able to attend 
the meeting.   Mr. Paty had previously responded to questions by email.   
 
Key points included: 
 

• Lease Management for the City-Owned downtown retail spaces 
• We are considering adding 5318 Railroad Ave. to this offer 
• Oakhurst manages local properties in Sugar Hill and Lawrenceville among others 
• Discuss the proposed contract and City vision for the properties 

 
 
Mr. Anglin asked about the leasing management of the property.  A brief discussion was held on 
the tenant and City of Flowery Branch communications with maintenance issues which may 
occur in the future.  It was determined the City will address this once the tenants are under 
contract.  Mr. Anglin asked about the actual buildout of the spaces and the City’s financial 
responsibilities.  Mr. Andrew stated that there are some budgeted funds available for the initial 
buildout of the spaces.  Any additional could be negotiated and put into the lease amount.  Mr. 
Bennett stated that the City would be protected legally with that lease contract.   

96



October 1, 2020 Minutes 
Page 4 of 8 
      

 
 
 

 
Ms. Farah asked about the possibility of using another property management company and not 
Oakhurst Realty Partners.  Under this contract the City is not required to use Oakhurst Realty 
Partners.   
 
 
NEW BUSINESS -WORK SESSION: 
  
Consider Ordinance #20-611 a request to annex a 15.6 +/- tract of land known as 4020 Falcon 
Parkway.  
Consider Ordinance # 20-610 a request to annex a 10+/- acre property known as 3990 Falcon 
Parkway.  
Consider Ordinance #20-614 a request to rezone a piece of property known as 4044 Falcon 
Parkway from Agricultural (A) to Light Industrial (M1).   
Consider Ordinance #20-613 a request to rezone a 15.6 +/- tract of land known as 4020 Falcon 
Parkway from Hall County Agricultural Residential (A III) to Flowery Branch Light Industrial 
(M1).   
Consider Ordinance# 20-612 a request to rezone a 10+/- acre tract of land known as 3990 
Falcon Parkway from Hall County Highway Business (HB) to Flowery Branch Light Industrial 
(M1). 
 
There was a brief discussion.  Mr. Anglin asked the applicant the nature of the business at the 
location.  The plan is multi-tenant industrial warehouses.  The access to I 985 at Exit 14 was a 
key piece to the development.   
 
Mr. Asbridge asked about the site plan in relation to the parking places needed. 
 
DEPARTMENT REPORTS: 
 
Police Department:  Chief Spillers shared with the group that the Kiwanis Club recently selected 
Sergeant Dalton Hall as the 2020 Officer of the Year. 
 
ADJOURNMENT WORK SESSION: 
 
Mayor Miller adjourned the work session at 7:04 pm. 
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VOTING SESSION AGENDA 
 
CALL VOTING SESSION TO ORDER: 
 
Mayor Miller called the work session to order at 7:04 pm. 
 
PUBLIC COMMENTS: 
 
There were no public comments. 
 
CONSENT AGENDA: 
  
Consider August 6, 2020 Meeting Minutes  
Consider August 20, 2020 Meeting Minutes 
Consider Vehicles to Surplus and Auction through Gov Deals 
Consider Mayor Miller Per Diem 
 
There was a motion made to approve the consent agenda. 
  
MOTION: Leslie Jarchow 
SECOND: Ed Asbridge  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
   
UNFINISHED BUSINESS - VOTING SESSION: 
  
Downtown City-Owned Property Leasing Contract with Oakhurst Realty Partners 
 
There was a motion made to authorize Mayor Miller to sign the leasing contract with Oakhurst 
Realty Partners. 
  
MOTION: Ed Asbridge 
SECOND: Joe Anglin  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
   
NEW BUSINESS - VOTING SESSION: 
  
Consider Ordinance #20-611 a request to annex a 15.6 +/- tract of land known as 4020 Falcon 
Parkway. 
 
Mr. Bennett read the caption. 
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There was a motion made to approve the first reading of Ordinance #20-611. 
  
MOTION: Joe Anglin 
SECOND: Leslie Jarchow  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
    
Consider Ordinance # 20-610 a request to annex a 10+/- acre property known as 3990 Falcon 
Parkway. 
 
Mr. Bennett read the caption. 
 
There was a motion made to approve the first reading of Ordinance #20-610. 
  
MOTION: Joe Anglin 
SECOND: Leslie Jarchow  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
    
Consider Ordinance #20-613 a request to rezone a 15.6 +/- tract of land known as 4020 Falcon 
Parkway from Hall County Agricultural Residential (A III) to Flowery Branch Light Industrial 
(M1).  
 
Mr. Bennett read the caption. 
 
There was a motion made to approve the first reading of Ordinance #20-613. 
 
MOTION: Ed Asbridge 
SECOND: Amy Farah  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
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Consider Ordinance #20-614 a request to rezone a piece of property known as 4044 Falcon 
Parkway from Agricultural (A) to Light Industrial (M1).  
 
Mr. Bennett read the caption. 
 
There was a motion made to approve the first reading of Ordinance #20-614. 
  
MOTION: Amy Farah 
SECOND: Joe Anglin  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
Consider Ordinance# 20-612 a request to rezone a 10+/- acre tract of land known as 3990 
Falcon Parkway from Hall County Highway Business (HB) to Flowery Branch Light Industrial 
(M1). 
 
Mr. Bennett read the caption. 
 
There was a motion made to approve the first reading of Ordinance #20-612. 
MOTION: Joe Anglin 
SECOND: Leslie Jarchow  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
   
EXECUTIVE SESSION: 
 
There was a motion made to enter executive session for matters relating to the acquisition of real 
estate and pending or potential litigation at 7:11 pm. 
  
MOTION: Leslie Jarchow 
SECOND: Joe Anglin  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
   
There was a motion made to reconvene open session at 9:19 pm. 
  
MOTION: Amy Farah 
SECOND: Leslie Jarchow  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
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Motion carried  
 
   
 
ADJOURNMENT: 
 
There was a motion made to adjourn at 9:20 pm. 
  
MOTION: Amy Farah 
SECOND: Leslie Jarchow  
AYES: Ed Asbridge, Amy Farah, Leslie Jarchow, Joe Anglin 
NAYS: None 
Motion carried  
 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________ _______________ _____________________________ 
Mayor – Mike Miller     Date  City Clerk – Vickie Short 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider October 15, 2020 Meeting Minutes

COUNCIL MEETING DATE: November 5, 2020

HISTORY:

FACTS AND ISSUES:

OPTIONS:

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:

RECOMMENDATION:

SAMPLE MOTION: 

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 October 15, 2020 Meeting Minutes.pdf
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City of Flowery Branch 
Council Meeting Minutes 

October 15, 2020, 6:00 pm. 
City of Flowery Branch City Hall 

5410 Pine Street, Flowery Branch GA, 30542 
 

 
 
CALL WORK SESSION TO ORDER: 
 
Mayor Mike Miller called the meeting to order at 6:06 pm. 
 
Present:  Mayor Mike Miller and Council Members Chris Mundy, Ed Asbridge, Joe Anglin, 
Leslie Jarchow and Amy Farah. 
 
Also present:  Bill Andrew, City Manager, Vickie Short, City Clerk, Ron Bennett, City Attorney 
and Rich Atkinson, City Planner, and Police Chief David Spillers. 
 
Absent:  Alisha Gamble, Finance Director. 
 
PLEDGE OF ALLEGIANCE: 
 
Mayor Miller led the Pledge of Allegiance. 
 
EXECUTIVE SESSION:  
 
There was a motion made to enter executive session for pending/potential litigation at 6:06 pm. 
  
MOTION: Leslie Jarchow 
SECOND: Chris Mundy  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
 
   
There was a motion made to reconvene open session at 6:20 pm. 
  
MOTION: Chris Mundy 
SECOND: Leslie Jarchow  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
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UNFINISHED BUSINESS - WORK SESSION: 
  
Flowery Branch and Oakwood Falcon Parkway Service and Development Agreement 
 
Mr. Andrew presented the details of the agreement.  Of the three parcels involved, Oakwood will 
annex and rezone 3990 Falcon Parkway and 4020 Falcon Parkway and Flowery Branch will 
rezone 4044 Falcon Parkway. This amounts to Oakwood being responsible for 54.07% and 
Flowery Branch being responsible for 45.93%.  
 
The highlights of the IGA are as follows:  
 
Section 1: All three parcels shall be set as M-1(or its equivalent) in each respective municipality 
but developed in accordance with the unified design standards and construction criteria and any 
and all other regulations of Flowery Branch 
Section 2: Flowery Branch shall administer all manner of development activities including, plan 
review, landscape plan review, building inspections and compliance with any and all other 
regulations which may apply to development of the property as an industrial development 
Section 3:  All fees, taxes and expenses (except as set forth below) shall be divided between the 
two municipalities with Oakwood being responsible for 54.07% and Flowery Branch being 
responsible for 45.93%.  

1. Development Fees - Flowery Branch shall assess their standard fees on the 
properties as outlined herein. To the extent that Flowery Branch performs an 
activity such as plan review fully and without the assistance of Oakwood, then 
Flowery Branch shall retain the fees which are applicable to plan review 

2. Likewise, building inspections fees  
3. Flowery Branch shall collect Hall County development impact fees for 

development in Flowery Branch 
4. Sewer - Oakwood shall provide 54.07% of the sewer from its reserve within the 

Flowery Branch sewer treatment facility and Flowery Branch shall provide 
45.93% of the sewer treatment capacity 

5. Sewer Lines - If either city is required to expend funds, then the cost of such 
extension shall be shared on a percentage basis of Oakwood 54.07% and Flowery 
Branch 45.93% 

 
Section 4: Taxes - The tax bills shall be annually submitted to Flowery Branch and with 
payments going directly to Flowery Branch.  Oakwood shall be entitled to 54.07% of the taxes 
while Flowery Branch shall be entitled to the remaining 45.93% of the taxes paid. 
Section 5: Business License – As Flowery Branch has been designated the primary municipality 
responsible for the collection of fees and taxes, Flowery Branch shall be entitled to issue the 
business license for the Falcon Parkway Property and to collect and retain said sums as a portion 
of the payment for its rendering of services hereunder.  
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The Intergovernmental Agreement with the City of Oakwood will void the below Ordinances. 
 
Consider Second Reading of Ordinance 20-611 a request to annex a 15.6 +/- tract of land known 
as 4020 Falcon Parkway.  
Consider Second Read for Ordinance # 20-610 a request to annex a 10+/- acre property known 
as 3990 Falcon Parkway. 
Consider Second Reading of Ordinance 20-613 a request to rezone a 15.6 +/- tract of land 
known as 4020 Falcon Parkway from Hall County Agricultural Residential (A III) to Flowery 
Branch Light Industrial (M-1).  
Consider Second Reading of Ordinance 20-612 a request to rezone a 10+/- acre tract of land 
known as 3990 Falcon Parkway from Hall County Highway Business (HB) to Flowery Branch 
Light Industrial (M1). 
 
The only Ordinance now required will be Ordinance 20-614 (below). 
  
Consider Second Reading of Ordinance 20-614 a request to rezone a piece of property known as 
4044 Falcon Parkway from Agricultural (A) to Light Industrial (M-1).  
 
Currently, the Comprehensive Plan denotes this area as part of the “Industrial Employment” 
character area. The proposed use meets the intent of the Comprehensive Plan.  
  
Second Reading of Ordinance 239-K & 240-K submitted by NNP-Looper Lake, LLC to rezone 85 
+/- acres of land in Sterling on the Lake known as the Honeycutt Tract from PUD to  modified 
PUD - changing the conditions of zoning to allow a gate and private roads.  
 
Mr. Atkinson briefly highlighted the details of Ordinances 239-K and 240-K.   
 
Details included: 
 

• Change the SOTL conditions 
• Gate an 85 +/- acre area known as the Honeycutt Tract 
• Private 214 home subdivision 
• Roads would be private 
• Overall number of homes would not change – 2,000 
• Style of home would be consistent with existing  
• Basically, create a private subdivision within SOTL 

 
Staff Concerns: 

• Possible negative impacts on Sterling on the Lake subdivision 
• Possible negative impacts on the City of Flowery Branch as a whole 
• SOTL is geographically far removed from Old Town Flowery Branch  
• With its own set of events, pools, parks and open space it exists on an island – an almost 

fully independent jurisdiction separated from the rest of the City 
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• Creating another separate, private subdivision within this already distant one will not help 
bring SOTL into the fabric of Flowery Branch proper 

  
Staff Recommendation: 
 
Staff recommends approval of the request as submitted and conditioned per Ordinance 239K & 
240K.   
 
Mr. Asbridge asked if the recent 50-year rain events effected these areas of Sterling on the Lake.  
Mr. Whitaker, representing NNP-Looper Lake, LLC, responded that there have been several 
breaches within the community, and it is currently being addressed. 
 
Mr. Atkinson reminded Mayor and Council that the City did receive the Second Amendment to 
the Covenants reflective of the requested changes.  The Amendment clarifies the Master HOA 
has to agree to accept Sub HOA roads and streets. 
 
Second Reading of Ordinance 609 a rezoning request by Mr. Shawn Gleason for 4153 Falcon 
Pkwy from Agricultural (A) to Highway Business (HB). 
 
Mr. Atkinson presented the details of the request.  It is currently zoned Agricultural (A) 
with a request is to rezone to Highway Business (HB).   This 7.34 +/- acre tract 
would be connected to a larger Oakwood based project.  Proposed drawings were included with 
the request and presented to Council.   
 
Staff Concerns: 
 

• Building materials 
• Connectivity to the other Oakwood retail 
• Pad “blank area” – ensure this is developed to FB standards 
• Approve with conditions 

 
Mayor Miller clarified the access to Falcon Parkway will be limited by a raised concrete island 
that will prohibit left turning onto Falcon Parkway. 
 
NEW BUSINESS -WORK SESSION: 
  
Consider New Operations Development Charge as presented by Bobby Sills (Nelsnick 
Enterprises) 
 
Mr. Sills presented detailed information regarding New Operations Development Charges. 
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What is an Operations Development Charge and How does it relate to our System Development 
Charge? 
 

1. A system development charge (SDC) is applied to new development to recover the cost 
of the new infrastructure.  

2. The Operations Development Charge (ODC) is being proposed for new development to 
pay for the fair share of expected operations cost over a 10-year period.  

3. The ODC will be based on fixed operating costs only and divided by the capacity of the 
systems to get a per gallon cost.  These fixed operational costs are partly recovered from 
active customers monthly base charge.  

4. New customers in developments that have paid an ODC will be provided a base charge 
credit that will expire at the end of the 10-year period it covers. 

 
Currently, the cost of providing sufficient staff to operate the systems has been allocated to 
existing customers only.  These fixed costs are recovered by a monthly base charge and a portion 
of the unit rate for water and wastewater.  Given the benefit in terms of increased density and 
marketability of new development, a 10-year contract for providing these services is warranted. 
 

 
 

1. The resulting ODC is $871 for water and $508 for wastewater per typical household 
(EDU).  

2. A credit to the monthly base charge would be provided to new customers for the duration 
of the 10-year ODC contract period.   

3. Thus, an ODC paid by new development in year 2021 would result in new customers 
within the development to have a lower base charge until 2031. 
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Mr. Anglin asked about the base charges.  Council would like to review this information for a 
couple of weeks before it’s pursued further. 
 
Mr. Andrew expressed concerns about the timing of the receipt of the fees as well as the 
administrative challenges of tracking accounts based on the applicable ordinances.  In addition, 
there was further discussion on the Operations Development Charges (ODC) in relation to the 
fixed costs. 
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Consider Insurance Policies for 12/01/2020 - 11/30/2021 
 
Mr. Ty Talley with the Norton Agency presented an Insurance Policy update (including 
additional life insurance coverages as requested by Council to enhance our benefits package for 
current employees and future recruitment). 
 
Highlights included: 
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• FY2021 Health Insurance Budget = $519,316.84 
• Contract with Alliant Plans #8004400 = $465,485 
• Life/AD&D, Dental and Vision = $31,690.08 

• Humana Policy 
• Additional Life Insurance (3 Times Salary) = $14,611.92 
• Budget Savings = $7,529.44 

 
 
Mr. Asbridge asked about the increases in deductible on the current plan versus the 
recommended plan.   
 
Mr. Asbridge asked about the life insurance plans with other jurisdictions.  Mr. Talley presented 
several nearby jurisdictions’ plans with their corresponding costs.   
 
Mayor Miller explained the need for a boost in our benefit package for future employees.   
 
Mr. Anglin about the future life insurance costs.  Mr. Talley stated these rates are guaranteed for 
two years and life insurance rates typically do not see huge changes in rates.   
 
It was decided to table until the November 5, 2020 meeting.   
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Impact Fee Discussion with a Presentation by Mr. Bill Ross. 
 
Mr. Atkinson stated that Mr. Ross had an unexpected health issue and was unable to attend.  This 
presentation will be presented at a later date. 
 
 
DEPARTMENT REPORTS: 
 
 
City Manager Report: 
 
Mr. Andrew shared Current Developments illustrated in Aerial Photos – Provided by 
Daren Wayne. 
 
ADJOURNMENT WORK SESSION: 
 
Mayor Miller adjourned the work session at 7:25 pm. 
 

VOTING SESSION AGENDA 
 
CALL VOTING SESSION TO ORDER: 
 
Mayor Miller called the voting session to order at 7:25 pm. 
 
PUBLIC COMMENTS: 
 
Jeff Staton, 4439 Strickland Road, Flowery Branch, GA  30542 
 
Mr. Staton stated as a longtime resident of unincorporated Hall County, he is very concerned and 
upset about the proposed warehouse development along Falcon Parkway.  This development will 
further lose the small town feeling of the City.  He directed questions about not being informed 
of the proposed development.  Although not required, the Mayor explained that proper 
advertising and notifications were done within the legal requirements.   
 
CONSENT AGENDA: 
  
Consider September 3, 2020 Meeting Minutes  
Consider September 17, 2020 Meeting Minutes  
Consider Mayor Miller Per Diem 
 
There was a motion made to approve the Consent Agenda. 
  
MOTION: Chris Mundy 
SECOND: Leslie Jarchow  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
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Motion carried  
 
   
UNFINISHED BUSINESS - VOTING SESSION: 
  
Flowery Branch and Oakwood Falcon Parkway Service and Development Agreement 
 
There was a motion made to authorize the Mayor's signature on the Flowery Branch and 
Oakwood (Falcon Parkway) Service and Development Agreement. 
  
MOTION: Joe Anglin 
SECOND: Ed Asbridge  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
    
The Intergovernmental Agreement with the City of Oakwood will void the below Ordinances, 
therefore no vote is necessary.  
 
Consider Second Reading of Ordinance 20-611 a request to annex a 15.6 +/- tract of land known 
as 4020 Falcon Parkway.  
Consider Second Read for Ordinance # 20-610 a request to annex a 10+/- acre property known 
as 3990 Falcon Parkway. 
Consider Second Reading of Ordinance 20-613 a request to rezone a 15.6 +/- tract of land 
known as 4020 Falcon Parkway from Hall County Agricultural Residential (A III) to Flowery 
Branch Light Industrial (M-1).  
Consider Second Reading of Ordinance 20-612 a request to rezone a 10+/- acre tract of land 
known as 3990 Falcon Parkway from Hall County Highway Business (HB) to Flowery Branch 
Light Industrial (M1). 
   
Consider Second Reading of Ordinance 20-614 a request to rezone a piece of property known as 
4044 Falcon Parkway from Agricultural (A) to Light Industrial (M-1).  
 
Mr. Bennett read the caption of Ordinance 20-614. 
 
There was a motion made to approve Motion to approve the Second Reading of Ordinance 20-
614 the rezoning of 4044 Falcon Parkway. 
  
MOTION: Ed Asbridge 
SECOND: Joe Anglin  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
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Second Reading of Ordinance 609 a rezoning request by Mr. Shawn Gleason for 4153 Falcon 
Pkwy from Agricultural (A) to Highway Business (HB). 
 
Mr. Bennett read the caption of Ordinance 609. 
 
There was a motion made to approve the Second Reading of Ordinance 609 a rezoning of 4153 
Falcon Parkway from Agricultural (A) to Highway Business (HB). 
  
MOTION: Amy Farah 
SECOND: Chris Mundy  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
    
Second Reading of Ordinance 239-K & 240-K submitted by NNP-Looper Lake, LLC to rezone 85 
+/- acres of land in Sterling on the Lake known as the Honeycutt Tract from PUD to modified 
PUD - changing the conditions of zoning to allow a gate and private roads.  
 
 
Mr. Bennett read the caption to Ordinances 239-K and 240-K. 
 
There was a motion made to approve the Second Reading of Ordinance 239-K & 240-K 
submitted by NNP-Looper Lake, LLC to rezone 85 +/- acres of land in Sterling on the Lake 
known as the Honeycutt Tract from PUD to modified PUD - changing the conditions of zoning 
to allow a gate and private roads and to include the recording of the Second Amendment.   
  
MOTION: Amy Farah 
SECOND: Ed Asbridge  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
 
   
NEW BUSINESS - VOTING SESSION: 
  
Consider Insurance Policies for 12/01/2020 - 11/30/2021 
 
There was a motion made to table the change to Alliant Plan #8004400 and keep Life/AD&D, 
Dental and Vision with Humana, adding additional life insurance coverage for all employees 
until the November 5, 2020 meeting. 
  
MOTION: Chris Mundy 
SECOND: Leslie Jarchow  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
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EXECUTIVE SESSION: 
 
There was a motion made to enter executive session for pending/potential litigation and the 
acquisition of real estate at 7:40 pm. 
  
MOTION: Joe Anglin 
SECOND: Amy Farah  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
 
   
There was a motion made to reconvene open session at 9:28 pm. 
  
MOTION: Amy Farah 
SECOND: Leslie Jarchow  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
 
   
ADJOURNMENT: 
 
There was a motion made to adjourn at 9:28 pm. 
  
MOTION: Amy Farah 
SECOND: Leslie Jarchow  
AYES: Leslie Jarchow, Joe Anglin, Chris Mundy, Ed Asbridge, Amy Farah 
NAYS: None 
Motion carried  
 
 
 
 
 
 
 
 
 
 
 
 
 
__________________________ _______________ _____________________________ 
Mayor – Mike Miller     Date  City Clerk – Vickie Short 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Insurance Policies for 12/01/2020 - 11/30/2021

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
Policy Beginning Policy Ending Insurance Company Medical Plan
4/1/2012 3/31/2013 Consumers LifeP30-80-1000
4/1/2013 10/31/2013 Consumers LifeHRA P5000
11/1/2013 11/30/2014 United Healthcare Heritage Plus
12/1/2014 11/30/2015 Alliant Health Plans 50006
12/1/2015 11/30/2016 Alliant Health Plans 50006
12/1/2016 11/30/2017 Humana (POS)OPT 1 Gold
12/1/2017 11/30/2018 Humana (POS)OPT 1 Gold
12/1/2018 11/30/2019 Alliant Health Plans 80144
12/1/2019 11/30/2020 Alliant Health Plans 4400

FACTS AND ISSUES:
Our policy with Alliant Health Plans #4400 will end on 11/30/20.  Staff is recommending the Council approve a change
to Alliant Plan #8004400.  Employees would appreciate the consistency of having the same provider and plan for a third
year.  The 8.84%% or $37,823 increase is the cheapest option quoted to us compared to than other plans.    The
change to Alliant Plan #8004400 would increase the annual insurance costs by 8.84% or $37,823.  Even with this
8.84% increase, we are still within our FY2021 budget of $519,316.84 city-wide healthcare costs.  In FY2021, an
increase of 20% was budgeted for health insurance.

HISTORY OF PERCENTAGE INCREASES:
FY2020  7.47%
FY2019 1.53%
FY2018 13.60%
FY2017 -1.00%
FY2016 50.00%
FY2015 20.00%
FY2014 15.00%

For Life, AD&D, Dental and Vision insurance through Humana, the City will incur a 4.67% increase in annual costs. 
Over the past year, we have experienced turnover in staffing in several departments throughout the City.  It has been
determined some of the turnover is due to employees moving to other positions with better benefit packages.  One area
is with life insurance offered to employees.  We would like to propose adding additional life insurance to our benefits
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package 3 times the salary for all employees at an additional cost of $14,611.92 to the City.  This additional cost would
be covered in the additional budget for insurance already approved with the FY2021 budget.  

**See more details on the PDF Executive Summary

OPTIONS:
Continue policy with Alliant Plan #8004400 and all other insurance with current coverage or approve with additional life
insurance as presented.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
General Fund and Water Sewer Fund FY2021 Budget $519,316.84

RECOMMENDATION:
Approve to change to Alliant Plan #8004400 and keep Life/AD&D, Dental and Vision with Humana, adding additional
life insurance coverage for all employees.

SAMPLE MOTION: 
I motion for the City Council to authorize the Mayor/City Manager to sign papers with Alliant Plan #8004400 for the
City’s health insurance and Humana for Life, AD&D, Dental and Vision Insurance, adding additional life insurance
coverage for all employees as presented.

COLLABORATING DEPARTMENT: 
Administration

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS
 EXECUTIVE_SUMMARY_-_Alliant2020.pdf
 Quote Comparison for Current Coverage - for FY2021.pdf
 Life AD&D Dental and Vision Coverage - for FY2021.pdf
 Humana Additional Life - 2 Times Salary Quote.pdf
 Humana Additional Life - 3 Times Salary Quote.pdf
 Life Insurance Memo - Additional Information 20.10.28.pdf
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 
SUBJECT:  Insurance Policies for 12/01/20 – 11/30/21 
        
DATE: 10/7/2020                                                                      (X) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:    (  ) STATUS REPORT 
 ANNUAL-  N/A                                (  ) OTHER  
 CAPITAL-  
 
COUNCIL ACTION REQUESTED ON:  Approval of insurance policies for the City 
 
PURPOSE:  Obtain approval of insurance policies for the City 
 
HISTORY:  

Policy Beginning Policy Ending Insurance Company Medical Plan 

4/1/2012 3/31/2013 Consumers Life P30-80-1000 

4/1/2013 10/31/2013 Consumers Life HRA P5000 

11/1/2013 11/30/2014 United Healthcare Heritage Plus 

12/1/2014 11/30/2015 Alliant Health Plans 50006 

12/1/2015 11/30/2016 Alliant Health Plans 50006 

12/1/2016 11/30/2017 Humana (POS) OPT 1 Gold 

12/1/2017 11/30/2018 Humana (POS) OPT 1 Gold 

12/1/2018 11/30/2019 Alliant Health Plans 80144 

12/1/2019 11/30/2020 Alliant Health Plans 4400 
 

FACTS AND ISSUES: 
Our policy with Alliant Health Plans #4400 will end on 11/30/20.  Staff is recommending the 
Council approve a change to Alliant Plan #8004400.  Employees would appreciate the consistency 
of having the same provider and plan for a third year.  The 8.84%% or $37,823 increase is the 
cheapest option quoted to us compared to than other plans.    The change to Alliant Plan #8004400 
would increase the annual insurance costs by 8.84% or $37,823.  Even with this 8.84% increase, 
we are still within our FY2021 budget of $519,316.84 city-wide healthcare costs.  In FY2021, an 
increase of 20% was budgeted for health insurance. 
 

HISTORY OF PERCENTAGE INCREASES: 
FY2020 7.47% 

FY2019 1.53% 

FY2018 13.60% 

FY2017 -1.00% 

FY2016 50.00% 

FY2015 20.00% 

FY2014 15.00% 
117



 
For Life, AD&D, Dental and Vision insurance through Humana, the City will incur a 4.67% 
increase in annual costs.  Over the past year, we have experienced turnover in staffing in several 
departments throughout the City.  It has been determined some of the turnover is due to employees 
moving to other positions with better benefit packages.  One area is with life insurance offered to 
employees.  We would like to propose adding additional life insurance to our benefits package 3 
times the salary for all employees at an additional cost of $14,611.92 to the City.  This additional 
cost would be covered in the additional budget for insurance already approved with the FY2021 
budget.   
 
 

 

 
 
See the attached detailed quotes for the additional life insurance. 
 
OPTIONS: Continue policy with Alliant Plan #8004400 and approve additional life insurance as 
presented. 
RECOMMENDED SAMPLE MOTION: 
I motion for the City Council to authorize the Mayor to sign papers with Alliant Plan #8004400 
for the City’s health insurance and the additional life insurance as presented. 
 
DEPARTMENT: Administration 
Prepared by:  Alisha L Gamble 
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Coverages
CURRENT PLAN ‐ 
Alliant Plans 4400

RECOMMENDED 
PLAN ‐ Alliant 

8004400
Humana NPOS Opt 

2
Humana GA NPOS 

Opt 3 GMA ‐ PPO 90/70 GMA‐PPO 90/70
Deductible $1,100 $2,250 $2,000 $2,500 $500 $750
Co‐Insurance 0% 0% 0% 0% 90% 90%
OP Max $1,100 $2,250 $6,000 $6,000 $1,500/$1,600** $2,000/$1,600**
Office Visit‐PCP/SP $15/$30 $20/$40 $40/$80 $35/$65 $25/$35 $25/$35
RX $10/$35/$70/25% $15/$35/$70/25% $10/$40/$75/25% $10/$40/$75/25% $10/$35/$60 $10/$35/$60
ER Deductible $100 $150 $350 $400 $150* 150*
Urgent Care $75 $75 $100 $100 $60 $60
Employee (23) $805 $877 $992 $976 $919 $899
Employee/Spouse (5) $1,611 $1,753 $1,985 $1,953 $1,839 $1,799
Employee/Children (3) $1,490 $1,622 $1,836 $1,807 $1,747 $1,709
Family (2) $2,295 $2,498 $2,828 $2,784 $2,754 $2,699
MONTHLY COST PLAN: $35,639 $38,790 $43,905 $43,202 $41,091 $40,197
ANNUAL COST OF PLAN: $427,662 $465,485 $526,860 $518,424 $493,092 $482,364
PERCENT OF CHANGE IN 
CATEGORIES: Expires 11/30/20 8.84% 23.21% 21.25% 16.38% 13.90%
AMOUNT OF INCREASE: Expires 11/30/20 $37,823 $99,198 $90,762 $65,430 $54,702

*non emergency not covered *non emergency not covered
**separate RX OP Max **separate RX OP Max

NOTE:  We budget 20% extra for inflation each year.  FY2021 Budget = $519,316.84
FY2020 7.47%
FY2019 1.53%
FY2018 13.60%
FY2017 ‐1.00%
FY2016 50.00%
FY2015 20.00%
FY2014 15.00%

HISTORY OF PERCENTAGE INCREASES:

 FY2021 CITY OF FLOWERY BRANCH ‐ QUOTE COMPARISON TO CURRENT COVERAGE
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Current 

Humana:

Proposed 

Humana: % Increase:

All Employees

2 Times Salary

Additional Cost:

All Employees

3 Times Salary

Additional 

Life/AD&D 218.08$             227.99$            4.35% 854.45$                 1,217.66$         

Dental 2,193.92$         2,301.87$        4.69%

Vision 110.98$             110.98$            0.00%

MONTLY COST: 2,522.98$         2,640.84$        4.46% 854.45$                 1,217.66$         

ANTICIPATED

MONTHLY INCREASE: 117.86$           

ANNUAL COST: 30,275.76$       31,690.08$      10,253.40$           14,611.92$       

FY2021 APPROVED ANNUAL BUDGET: 519,316.84$   

 Proposed Increased Costs:

Alliant Health $465,485

Life& AD&D 2,735.88$       

Dental 27,622.44$     

Vision 1,331.76$       

SUBTOTAL: $497,175

Add: Additional Life Insurance

3 Times Salary: 14,611.92$     

APPROVED BUDGET REMAINING: 7,529.44$       

Consider Additional Life:
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City of Flowery Branch, GA 
   Tel 770-967-6371 
Fax 770-967-6481 

5410 W. Pine Street 
PO Box 757 
Flowery Branch, GA 30542 

www.flowerybranchga.org 
 

 

 

 
   

 

10.28.2020  Memo 
    

Comments: 

Mayor and Council, 

During the Thursday, 10/15/2020 Council Meeting, staff presented the annual benefits renewal 
and additional life insurance options for employees. Bill explained the reasoning for the extra 
life insurance presentation in an email to Mayor/Council dated 10/15/2020: 

“The extra life insurance was a request by some of the Council for the City to consider when 
Hall County Deputy Sheriff Dixon was killed in the line of duty and it was determined by the 
County they were not able to pay out much of a benefit to his family.  So, we were instructed to 
look into what would be the cost of increasing life insurance for our staff.  It took this much time 
to get the quote to the Council because we had to time it with this renewal.” 

Below is additional information to help with your decision.   

1- The plan has a two-year rate guarantee. Humana obviously doesn’t think the current 
pandemic will have a significant impact on mortality rates or they wouldn’t issue them 
for the next two years in the midst of it. The age of the group is more likely to have an 
impact than anything else. Life insurance is not as volatile as health insurance rates 
because mortality rates tend to be stable over time. 

2- Even though the rates are guaranteed for two years, the city may terminate or move 
the coverage to another carrier at its discretion.  

3- Roughly 73% of the city’s employees have jobs that are considered high risk (police, 
public works, wastewater treatment). Life insurance would be the only cost-effective 
way for the city to provide a tax-free benefit to their surviving family members. 

4- As Ty Talley presented at the 10/15/2020 meeting, the following cities currently offer 
life insurance in the following increments: 

a. Hall County = 2 X Salary 
b. City of Gainesville = $75,000  
c. Town of Alto = $15,000 
d. City of Baldwin = $15,000 
e. City of Lula = $10,000 

 
5- The City’s annual salaries, benefits, and payroll tax costs are $2,860,000.  The two 

presented increases in life insurance for employees is very minimal to total costs.  If 
you look at the cost of the additional life insurance packages compared to payroll and 
benefits expense: 

a. 2 X Salary (additional $10,253.40 annually) = to 0.003585%, or about 1/3 of 
one percent of our annual payroll costs 

To 
Mayor and Council 

From 
Alisha Gamble, Finance 
Director 

CC Bill Andrew, City 
Manager 

Re 
Additional information 
requested for annual 
insurance benefits review 
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10.28.2020  Memo Pg.02 
    

 

 

 

b. 3 X Salary (additional $14,611.92 annually) = 0.005109%, about 1/2 of one 
percent of our of annual payroll costs 

6- Currently, we have 8 employees paying for additional life insurance coverage through 
Transamerica and 1 employee through AFLAC.  The employee’s additional costs 
range from $23.72 per pay period to $227.90 per pay period.  Without knowing what 
their terms are, we can calculate the cost of 2 X per salary for 40 employees = $9.86 
($10,253.40 / 40/26 pay periods) per employee per pay period compared to the lowest 
amount of $23.72 on the private market.  As you can see, it is cheaper than the private 
market individual cost. 

 
Other items to consider are COLA/Merit adjustments for FY2021.  As you may remember, we 
did not include any COLA or merit adjustments in the FY2021 budget due to the COVID-19 
pandemic.  We had stated we would re-evaluate mid-year to help ensure we stay on track with 
our salary study pay chart.   

As you will see from the upcoming November 5 financial report, to date, the City has not 
experienced any significant losses at this time due to the pandemic.  The areas of revenue 
decline include police court fines and penalties and fees for water and sewer billing.  Current 
economic reports are saying we may not feel the financial effects of this pandemic until 2-3 
years out.  Of course, these reports are fluid and we continue to monitor the situation.  I would 
recommend consideration of at least a COLA increase to stay in line with the salary study 
effective 11/12/2020 or 11/26/2020 payroll.  The Carl Vinson Institute of Government has 
calculated a recommended COLA of 3.3% for this fiscal year: 

a. Not increasing life insurance and using this funding to help with the cost of the 
COLA increases = $37,029.70 for the remaining of FY2021 

b. Increase life insurance to 2 X salary plus approval of the COLA = $47,283.10 
for the remaining of FY2021 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Sewer Capacity Request - Capstone Acquisition, LLC 

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
This item was heard at the February 20, 2020 Council Meeting (see attached Minutes).  No action was taken and the
applicant was asked to file an application to annex into the City to receive sewer service.  This application for annexation
was subsequently denied on September 17, 2020.  Annexation was also denied on May 2, 2019.

Capstone then submitted a letter (see attached) requesting sewer from the City but the request was beyond the authority
of the City Manager, who may only approve up to 5,000 gallons per day and so the Council would need to make a
decision on this issue.  An email was sent from Capstone on October 30, 2020 confirming the amounts of sewer
requested and what parcels would require various amounts of capacity in three development phases (see attached email).

FACTS AND ISSUES:
Capstone is requesting the following sewer capacity:

Beginning on or around July, 2021: 22,437.50 gallons per day serving the first phase of the proposed multi-family and
commercial developments;

Beginning on or around December, 2021: 22,437.50 gallons per day serving the second phase of the proposed
multi-family and commercial developments (or 44,875 gallons per day in total as of Dec., 2021); and

Beginning on or around March, 2022: 15,750 gallons per day serving the proposed senior facility development (or
60,625 gallons per day in total as of March, 2022).  

60,625 gallons, if charged the $15.53/gallon would be $941,506.25.  Due to the complexities for a request of this size,
this charge might be different based on engineer calculations for the typical daily peak flow, the size and number of the
meters required for the site, etc.

Tax Parcels to be served: 15046-000009B; 15046-000071; 15046-000151; 15046-000065; 15046-000125;
15046-000131; 15046-000010; 15046-000070.

The current 2017 Service Delivery Strategy states the following regarding the ability of one government to partner with
another to provide sewer service in the Flowery Branch Sewer Service District:

"...[S]ignators of this document may wish to 'partner' to provide service within specific geographic areas of any District.
Said partnership may be between the County and one or more of the municipalities or simply between one or more of
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the municipalities. These partnerships may be affected by a mutual, simple, written agreement between the governmental
entity assigned the district in which the 'specific geographic area' lies and the other governmental entities wishing to
'partner.'"

This means, Hall County would not be able to offer to sewer service to Capstone unless  Flowery Branch consents in
writing to this request.

OPTIONS:
15,750 gallons per day in sewer capacity would be recommended for parcels: 15046-000009B, 15046-000071 and
15046-000151, which represent the senior facility development for the parcels already within the City of Flowery
Branch (see attached Capstone Map Nov 2020 v3).

Staff is recommending denial of the request for the other parcels, because sewer service, in and of itself, does not bring 
positive net revenue or growth to the City unless it is accompanied by annexation or some provision for annexation in the
future.  It is unclear if Hall County would actually be able to provide sewer service to this property. 

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:
Not Applicable

RECOMMENDATION:
The staff typically recommends a denial for any request of sewer service outside of the city limits.  15,750 gallons per
day in sewer capacity would be recommended for parcels: 15046-000009B, 15046-000071 and 15046-000151,
which represent the senior facility development for the parcels already within the City of Flowery Branch.  The other
parcels are not within the city limits and have been denied annexation on two occasions.

SAMPLE MOTION: 
I motion for the Council to approve up to 15,750 gallons per day in sewer capacity for parcels: 15046-000009B,
15046-000071 and 15046-000151, which represent the senior facility development for the parcels already within the
City of Flowery Branch and denial of the sewer service application for parcels 15046-000065; 15046-000125;
15046-000131; 15046-000010; 15046-000070.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 Capstone Sewer Ltr 20.09.21.pdf
 Capstone Map Nov 2020 v3.pdf
 2020.09.17 Slide Capstone Project.pdf
 Capstone  Sewer Request Email 20.10.30.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/737675/Capstone__Sewer_Request_Email_20.10.30.pdf
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2019 Capstone Project 

•Annexation, 
Rezoning
•520 

Apartments
•Two 

Phases

Red box shows 
approximately 

where the 
2020 proposal 
has the senior 
living center; 

the 2019 
version 

proposed non-
age restricted 
apartments 

Annexation requests were denied by City Council on May 2, 2019 and September 17, 2020129



From: Carla J. Walker
To: Bill Andrew
Cc: Jonathan Collins; Chris Riley
Subject: Capstone - Flowery Branch
Date: Friday, October 30, 2020 7:50:02 AM

Bill,

The dates and numbers below regarding Capstone’s sewer capacity request remain the same as
our prior discussions starting in December.  We would appreciate being on the November 5th
agenda with this information and request.

Beginning on or around July, 2021: 22,437.50 gallons per day serving the first
phase of the proposed multi-family and commercial developments;
 
Beginning on or around December, 2021: 22,437.50 gallons per day serving the
second phase of the proposed multi-family and commercial developments (or
44,875 gallons per day in total as of Dec., 2021); and
 
Beginning on or around March, 2022: 15,750 gallons per day serving the
proposed senior facility development (or 60,625 gallons per day in total as of
March, 2022).
 
Tax Parcels to be served: 15046-000009B; 15046-000071; 15046-000151;
15046-000065; 15046-000125; 15046-000131; 15046-000010; 15046-000070.

Thanks,
Carla

Carla J. Walker, Esq.
General Counsel
340 Jesse Jewell Pkwy, Suite 400, Gainesville, GA 30501
P. O. Box 724, Gainesville, GA 30503
carla@cpgllc.net
Direct: 404-210-6271
Fax: 470-892-5854

NOTICE:  This e-mail message and any attachment transmitted with it contains confidential
information intended solely for the use of the addressee in the "To:" line.  If the reader of this
message is not the intended recipient, you are hereby notified that any reading, dissemination,
distribution, copying or other use of this message or its attachments is strictly prohibited.  If you
have received this message in error, please notify the sender immediately via electronic mail
(carla@cpgllc.net), and delete this message and all copies and backups thereof. No party other than
the intended recipient is entitled to or may use or rely upon the information contained herein for any
purpose. Thank you.
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Consider Resolution 20-025 - 1st Quarter Amendment to the Budget for FY2021 as Previously Adopted
on June 25, 2020.

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
A budget is balanced when the sum of estimated revenues and appropriated fund balances is equal to
expenditure/expense appropriations for each applicable fund.  Revenue estimates and governmental needs change
throughout the year which requires approval from Council for said budget amendments.

FACTS AND ISSUES:
• See attachment A and B for 1st quarter details.

OPTIONS:
Approve Resolution 20-025 for 1st Quarter Amendment to the Budget for FY2021 as Previously Adopted on June 25,
2020.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:
Excess collections in revenue in FY2021 for General Fund and Water/Wastewater Fund

RECOMMENDATION:
Approve Resolution 20-025 for 1st Quarter Amendment to the Budget for FY2021 as Previously Adopted on June 25,
2020.

SAMPLE MOTION: 
I make a motion for the City Council to authorize approval of Resolution 20-025, 1st Quarter Amendment to the Budget
for FY2021 as Previously Adopted on June 25, 2020 as presented in Attachment A and B. 

COLLABORATING DEPARTMENT: 
Water/Wastewater

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS
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 Resolution 20-025 Executive Summary.pdf
 Resolution 20-025.pdf
 Attachment A - Resolution 20-025 Budget Amendment Form.pdf
 Attachment A - Detailed Report.pdf
 RESOLUTION 20-025 PRESENTATION 11-5-2020.pdf
 Attachment_B_-_Budget_Adjustment_Descriptions.pdf
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 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 
SUBJECT: Resolution 20-025:  1st Quarter Amendment to the Budget for FY2021 as Previously 
Adopted on June 25, 2020. 
        
DATE: 10/2/2020                                       ( X )RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:    (  ) STATUS REPORT 
 ANNUAL-      (  ) OTHER  
 CAPITAL-  
 
COMMISSION ACTION REQUESTED ON: 11/5/2020 

 
PURPOSE: To approve Resolution 20- 025, 1st Quarter Amendment to the Budget for FY2021 as 
Previously Adopted on June 25, 2020. 
 

 
HISTORY: A budget is balanced when the sum of estimated revenues and appropriated fund 
balances is equal to expenditure/expense appropriations for each applicable fund.  Revenue 
estimates and governmental needs change throughout the year which requires approval from 
Council for said budget amendments. 

 

 
FACTS AND ISSUES:  

• See attachment A and B for 1st quarter details. 

 

 
RECOMMENDED SAMPLE MOTION: I make a motion for the City Council to authorize 
approval of Resolution 20- 025, 1st Quarter Amendment to the Budget for FY2021 as Previously 
Adopted on June 25, 2020 as presented in Attachment A and B. 
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DEPARTMENT:  Finance 
 
Prepared by:   Alisha Gamble 
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RESOLUTION NO.: 20-025 
 

TO AMEND THE BUDGET FOR FISCAL YEAR 2021 AS PREVIOUSLY ADOPTED ON 
JUNE 25, 2020. 

 
 
WHEREAS, the City Council approved a budget for fiscal year 2021 for the City of Flowery Branch 
on June 25, 2020 by Resolution 20-018; and       
 
WHEREAS, the budget is a dynamic rather than static revenue and spending plan which requires 
adjustment from time to time as circumstances change; and 
 
WHEREAS, these adjustments maintain a balanced budget for all funds. 
 
NOW, THEREFORE, BE IT RESOLVED THAT the governing body for the City of Flowery 
Branch hereby adopts the adjustments to the budget listed on “Attachment A” and “Attachment 
B”, attached hereto and made a part of the Resolution. 

 
RESOLVED this 5th day of November 2020. 
 
       ____________________________________ 
       James M. Miller, Mayor  
ATTEST: 
 
 
 
_____________________________________ 
Vickie Short, City Clerk 
 
APPROVED AS TO FORM: 
 
 
 
____________________________________ 
E. Ronald Bennett, Jr., City Attorney 
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10/2/2020 3:59:04 PM Page 1 of 7

Budget Adjustment Report
City of Flowery Branch Adjustment Detail

For Date Range: 07/01/2020 - 09/30/2020

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Budget Code: Revised Budget - Revised Budget     Fiscal: FY2021

Fund: 100 - GENERAL FUND

Expense

100-1500-531701 Admin / Miscellaneous 12,000.00 339.00 12,339.00

Sept 2020 Qtr End Dept Level Adjustments 339.00BA0000218 09/30/2020GLPKT05532

100-1500-531790 Admin / Uniforms 0.00 312.00 312.00

Sept 2020 Qtr End Dept Level Adjustments 312.00BA0000218 09/30/2020GLPKT05532

100-1500-579999 Admin / Cost Allocation - COVID-19 0.00 -651.00 -651.00

Sept 2020 Qtr End Dept Level Adjustments -651.00BA0000218 09/30/2020GLPKT05532

100-2650-511100 Court Clerk / Salary 77,183.00 2,215.00 79,398.00

Sept 2020 Qtr End Dept Level Adjustments 2,215.00BA0000218 09/30/2020GLPKT05532

100-2650-579999 Court Clerk / Cost Allocation COVID-19 0.00 -2,215.00 -2,215.00

Sept 2020 Qtr End Dept Level Adjustments -2,215.00BA0000218 09/30/2020GLPKT05532

100-3210-531100 PD/ Supplies & Materials 8,500.00 6,144.00 14,644.00

Sept 2020 Qtr End Dept Level Adjustments 6,144.00BA0000218 09/30/2020GLPKT05532

100-3210-531600 PD / Small Equipment 10,000.00 15,000.00 25,000.00

Sept 2020 Qtr End Dept Level Adjustments 15,000.00BA0000218 09/30/2020GLPKT05532

100-3210-579999 PD Admin / Cost Allocation - COVID-19 0.00 -21,144.00 -21,144.00

Sept 2020 Qtr End Dept Level Adjustments -21,144.00BA0000218 09/30/2020GLPKT05532

100-3223-511100 Patrol/ Salaries 731,014.00 90,000.00 821,014.00

Sept 2020 Qtr End Dept Level Adjustments 90,000.00BA0000218 09/30/2020GLPKT05532

100-3223-511300 Patrol/ Overtime 20,719.00 12,085.00 32,804.00

Sept 2020 Qtr End Dept Level Adjustments 12,085.00BA0000218 09/30/2020GLPKT05532

100-3223-579999 Patrol - Cost Allocation - COVID-19 0.00 -102,085.00 -102,085.00

Sept 2020 Qtr End Dept Level Adjustments -102,085.00BA0000218 09/30/2020GLPKT05532

100-4210-521204 PWs / Prof. Services 12,000.00 2,304.00 14,304.00

Sept 2020 Qtr End Dept Level Adjustments 2,304.00BA0000218 09/30/2020GLPKT05532

100-4210-579999 PW's / Cost Allocation COVID-19 0.00 -2,304.00 -2,304.00

Sept 2020 Qtr End Dept Level Adjustments -2,304.00BA0000218 09/30/2020GLPKT05532

100-7400-521201 PCD / Professional Sys & Projects 100,000.00 1,103.00 101,103.00

Sept 2020 Qtr End Dept Level Adjustments 1,103.00BA0000218 09/30/2020GLPKT05532

100-7400-579999 PCD / Cost Allocation COVID-19 0.00 -1,103.00 -1,103.00

Sept 2020 Qtr End Dept Level Adjustments -1,103.00BA0000218 09/30/2020GLPKT05532

971,416.00 0.00 971,416.00Expense Total:

971,416.00 0.00 971,416.00Fund 100 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 2 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 220 - GRANT FUND

Revenue

220-0000-331150 Intergovernmental Revenue - Federal Indirect 0.00 -131,790.00 -131,790.00

Sept 2020 Qtr End Dept Level Adjustments -131,790.00BA0000218 09/30/2020GLPKT05532

0.00 -131,790.00 -131,790.00Revenue Total:

Expense

220-1500-511107 PR-0001117 FY2021 Admin Salaries 0.00 651.00 651.00

Sept 2020 Qtr End Dept Level Adjustments 651.00BA0000218 09/30/2020GLPKT05532

220-2650-511107 PR-0001117 FY2021 Court Salaries 0.00 2,215.00 2,215.00

Sept 2020 Qtr End Dept Level Adjustments 2,215.00BA0000218 09/30/2020GLPKT05532

220-3210-511105 PR-0001113 FY2021 PS Salaries 0.00 15,062.00 15,062.00

Sept 2020 Qtr End Dept Level Adjustments 15,062.00BA0000218 09/30/2020GLPKT05532

220-3210-511106 PR-0001143 FY2021 PS Salaries 0.00 419.00 419.00

Sept 2020 Qtr End Dept Level Adjustments 419.00BA0000218 09/30/2020GLPKT05532

220-3210-511107 PR-0001117 FY2021 PS Salaries 0.00 5,664.00 5,664.00

Sept 2020 Qtr End Dept Level Adjustments 5,664.00BA0000218 09/30/2020GLPKT05532

220-3223-511105 PR-0001113 FY2021 Patrol Salaries 0.00 91,327.00 91,327.00

Sept 2020 Qtr End Dept Level Adjustments 91,327.00BA0000218 09/30/2020GLPKT05532

220-3223-511106 PR-0001143 FY2021 Patrol Salaries 0.00 4,480.00 4,480.00

Sept 2020 Qtr End Dept Level Adjustments 4,480.00BA0000218 09/30/2020GLPKT05532

220-3223-511107 PR-0001117 FY2021 Patrol Salaries 0.00 6,279.00 6,279.00

Sept 2020 Qtr End Dept Level Adjustments 6,279.00BA0000218 09/30/2020GLPKT05532

220-4210-511107 PR-0001117 FY2021 PW Salaries 0.00 2,304.00 2,304.00

Sept 2020 Qtr End Dept Level Adjustments 2,304.00BA0000218 09/30/2020GLPKT05532

220-4300-511107 PR-0001117 FY2021 Sewer Salaries 0.00 832.00 832.00

Sept 2020 Qtr End Dept Level Adjustments 832.00BA0000218 09/30/2020GLPKT05532

220-4400-511107 PR-0001117 FY2021 Water Salaries 0.00 1,066.00 1,066.00

Sept 2020 Qtr End Dept Level Adjustments 1,066.00BA0000218 09/30/2020GLPKT05532

220-4420-511107 PR-0001117 FY2021 WS Admin Salaries 0.00 388.00 388.00

Sept 2020 Qtr End Dept Level Adjustments 388.00BA0000218 09/30/2020GLPKT05532

220-7400-511107 PR-0001117 FY2021 PCD Salaries 0.00 1,103.00 1,103.00

Sept 2020 Qtr End Dept Level Adjustments 1,103.00BA0000218 09/30/2020GLPKT05532

0.00 131,790.00 131,790.00Expense Total:

0.00 0.00 0.00Fund 220 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 3 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 308 - WATER/ SEWER CAPITAL PROJECTS FUND

Revenue

308-0000-399900 Budgeted Retained Earnings 0.00 -649,090.00 -649,090.00

Debbie Lane Water Line Improvements Project -132,090.00BA0000201 08/20/2020GLPKT05022

Re-open Project Budgets for Fund 308 -517,000.00BA0000205 07/01/2020GLPKT05224

0.00 -649,090.00 -649,090.00Revenue Total:

Expense

308-0000-541000 Water Tank Improvements Planning & Design 647,416.00 51,500.00 698,916.00

Re-open Project Budgets for Fund 308 51,500.00BA0000205 07/01/2020GLPKT05224

308-0000-541100 Water Line Improvements Planning & Design 0.00 50,000.00 50,000.00

Re-open Project Budgets for Fund 308 50,000.00BA0000205 07/01/2020GLPKT05224

308-0000-541300 Wastewater Expansion Plant Design/Permits 0.00 415,500.00 415,500.00

Re-open Project Budgets for Fund 308 415,500.00BA0000205 07/01/2020GLPKT05224

308-0000-541600 Debbie Lane Water Line Improvements Project 0.00 132,090.00 132,090.00

Debbie Lane Water Line Improvements Project 132,090.00BA0000201 08/20/2020GLPKT05022

647,416.00 649,090.00 1,296,506.00Expense Total:

647,416.00 0.00 647,416.00Fund 308 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 4 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 320 - SPLOST FUND

Revenue

320-0000-399900 Budgeted Fund Balance 0.00 -582,092.00 -582,092.00

Re-establish 6/30/2020 Project Balances -536,055.00BA0000206 07/01/2020GLPKT05227

Adjust SPLOST VII to actual cash balance 9/30/… -46,037.00BA0000217 09/30/2020GLPKT05479

0.00 -582,092.00 -582,092.00Revenue Total:

Expense

320-0000-541003 VII -City-Wide Signage Project - SPLOST Portion 0.00 52,000.00 52,000.00

Re-establish 6/30/2020 Project Balances 52,000.00BA0000206 07/01/2020GLPKT05227

320-0000-541400 VII -Public Works Booster Pump Station 0.00 50,000.00 50,000.00

Re-establish 6/30/2020 Project Balances 50,000.00BA0000206 07/01/2020GLPKT05227

320-0000-541500 VII -Water Sewer Infrastructure 0.00 480,092.00 480,092.00

Re-establish 6/30/2020 Project Balances 434,055.00BA0000206 07/01/2020GLPKT05227

Adjust SPLOST VII to actual cash balance 9/30/… 46,037.00BA0000217 09/30/2020GLPKT05479

0.00 582,092.00 582,092.00Expense Total:

0.00 0.00 0.00Fund 320 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 5 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 350 - LOCAL RESOURCES FUND

Revenue

350-0000-399900 Budgeted Fund Balance 0.00 -1,174,779.00 -1,174,779.00

Project 20200 - Michell St Project Phase 1 -397,862.00BA0000202 08/20/2020GLPKT05106

Re-establish 6/30/2020 Project Budgets - Fund… -776,917.00BA0000207 07/01/2020GLPKT05230

0.00 -1,174,779.00 -1,174,779.00Revenue Total:

Expense

350-0000-522200 Paving/Repairs & Maintenance - Roads 114,750.00 490,611.00 605,361.00

Re-establish 6/30/2020 Project Budgets - Fund… 490,611.00BA0000207 07/01/2020GLPKT05230

350-0000-522210 5512-5514 Main St Roof Repairs 0.00 13,420.00 13,420.00

Re-establish 6/30/2020 Project Budgets - Fund… 13,420.00BA0000207 07/01/2020GLPKT05230

350-0000-522220 Depot and Caboose Repairs 0.00 27,386.00 27,386.00

Re-establish 6/30/2020 Project Budgets - Fund… 27,386.00BA0000207 07/01/2020GLPKT05230

350-0000-522255 Mitchell St/Bassett Storwater Planning & Design 0.00 75,000.00 75,000.00

Re-establish 6/30/2020 Project Budgets - Fund… 75,000.00BA0000207 07/01/2020GLPKT05230

350-0000-541003 City-Wide Signage Project 0.00 78,000.00 78,000.00

Re-establish 6/30/2020 Project Budgets - Fund… 78,000.00BA0000207 07/01/2020GLPKT05230

350-0000-541004 Mitchell St Stormwater Infrastructure Imp - Phase1 0.00 397,862.00 397,862.00

Project 20200 - Michell St Project Phase 1 397,862.00BA0000202 08/20/2020GLPKT05106

350-0000-543001 Downtown Streetscapes/Parks Design Project 0.00 92,500.00 92,500.00

Re-establish 6/30/2020 Project Budgets - Fund… 92,500.00BA0000207 07/01/2020GLPKT05230

114,750.00 1,174,779.00 1,289,529.00Expense Total:

114,750.00 0.00 114,750.00Fund 350 Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 6 of 7

Original Budget Budget Adjustments Current BudgetAccount Number Account Name

Post Date AmountAdjustment DescriptionAdjustment Number Packet Number

Fund: 505 - WATER / SEWER FUND

Expense

505-1500-521300 W/S Admin / Website & Software Maintenance 8,500.00 388.00 8,888.00

Sept 2020 Qtr End Dept Level Adjustments 388.00BA0000218 09/30/2020GLPKT05532

505-1500-579999 WS Admin / Cost Allocation COVID-19 0.00 -388.00 -388.00

Sept 2020 Qtr End Dept Level Adjustments -388.00BA0000218 09/30/2020GLPKT05532

505-4300-523250 S / Shipping & Postage 0.00 832.00 832.00

Sept 2020 Qtr End Dept Level Adjustments 832.00BA0000218 09/30/2020GLPKT05532

505-4300-579999 Sewer / Cost Allocation - COVID-19 0.00 -832.00 -832.00

Sept 2020 Qtr End Dept Level Adjustments -832.00BA0000218 09/30/2020GLPKT05532

505-4400-521204 W / Engineering Fees 20,000.00 1,066.00 21,066.00

Sept 2020 Qtr End Dept Level Adjustments 1,066.00BA0000218 09/30/2020GLPKT05532

505-4400-579999 Water / Cost Allocation - COVID-19 0.00 -1,066.00 -1,066.00

Sept 2020 Qtr End Dept Level Adjustments -1,066.00BA0000218 09/30/2020GLPKT05532

28,500.00 0.00 28,500.00Expense Total:

28,500.00 0.00 28,500.00Fund 505 Total:

1,762,082.00 0.00 1,762,082.00Budget Code Revised Budget Total:
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Budget Adjustment Report For Date Range: 07/01/2020 - 09/30/2020

10/2/2020 3:59:04 PM Page 7 of 7

Fund SummaryDescription
Original Budget Budget Adjustments Current BudgetFundDescription

Budget Code: Revised Budget - Revised Budget    Fiscal: FY2021

100 971,416.00 0.00 971,416.00

220 0.00 0.00 0.00

308 647,416.00 0.00 647,416.00

320 0.00 0.00 0.00

350 114,750.00 0.00 114,750.00

505 28,500.00 0.00 28,500.00

1,762,082.00 0.00 1,762,082.00Budget Code Revised Budget Total:
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Resolution 20-025: Explanation:
• A balanced budget is required by Georgia Law on Local 

Government Budgets (36-81-3)and Government Finance 
Officers Association (GFOA) Best Practices

• Requests will be presented quarterly (if needed) with the 
presentation of the quarterly financials to ensure the City stays 
in compliance with balanced budget requirements.

• http://www.audits.ga.gov/NALGAD/36812-6.html

• 1 adjustment request (Attachment A)
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Resolution 20-025: Explanation:
• First Amendment – General Fund

• Transfer from SPLOST for project expenses for $78
• Pump Station Project purchases

• Second Amendment – Water Sewer Operating Fund
• Increase Portable Meters Revenue  to actual collected for the 

quarter $223
• Increase Meter Purchases $40,000 to match revenue account 

budget
• This adjustment is to establish actual activity for the first 

quarter.  
• Transfer to and from the water sewer capital fund to re-establish 

roll forward of on-going project balances ($50,038 decrease in 
W&S Operating and $50,038 increase in W&S Capital Fund). 155



Resolution 20-025: Attachment A
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Resolution 20-025: Attachment B

• Includes –
• Explanations for the amendments as previously presented
• Report of quarterly departmental adjustments – for review 

by Council
• Approved at the City Manager/Finance Director Level

• Conclusion –
• Request to approve Resolution 20-025: 1st Quarter 

Budget Amendments as presented.
• Questions?
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 1 of 3 

 

 

 
 

GENERAL FUND 
 

GENERAL FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to post CARES Projects funding allocations to the departments for 
approved projects in FY2021 totaling $128,401. 

• An adjustment for Hotel Motel transfer in to actual amount collected for a total amount 
of $68,340. 

Requested non-departmental adjustments are as follows: 
 

• Increase transfer in from SPLOST fund by $78 for project expenses paid by credit card 
through the General Fund. 

 
 

SPECIAL REVENUE FUNDS 
 

GRANTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to post CARES Projects funding allocations to the departments for 
approved projects in FY2021 totaling $131,790.00. 

TAX ALLOCATION DISTRICT FUND 
 

No adjustments needed for quarter ending September 30, 2020. 
 

HOTEL MOTEL TAX FUND 
 

No adjustments needed for quarter ending September 30, 2020. 
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 2 of 3 

 

 

 
 
 
 

CAPITAL PROJECT FUNDS 
 

WATER/WASTEWATER CAPITAL PROJECTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to re-open ongoing projects from FY2020 to FY2021, totaling $649,090: 
o Water Tank Improvements Planning & Design $51,500 
o Water Line Improvements Planning & Design $50,000 
o Wastewater Expansion Plant Design/Permits $415,500 
o Debbie Lane Water Line Improvements Project $132,090 

Requested non-departmental adjustments are as follows: 

• Increase Transfer in from Water Sewer Operating for $50,039 for re-opening of on-going 
capital projects from FY2020 to FY2021. 

SPLOST VII CAPITAL PROJECTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to re-open ongoing projects from FY2020 to FY2021, totaling $582,092: 
o City-Wide Signage – SPLOST VII Portion $52,000 
o Public Works Booster Pump Station $50,000 
o Water Sewer Infrastructure (VII -Balance) $480,092 

 
 

LOCAL RESOURCES CAPITAL PROJECTS FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to re-open ongoing projects from FY2020 to FY2021, totaling $1,174,779: 
o Paving/Repairs & Maintenance – Roads $490,611 
o 5512-5514 Main St Roof Repairs $13,420 
o Depot and Caboose Repairs $27,386 
o Mitchell St/Bassett Stormwater Planning & Design $75,000 
o City-Wide Signage Project $78,000 
o Mitchell St Stormwater Infrastructure Imp – Phase 1 $397,862 
o Downtown Streetscapes/Parks Design Project $92,500 
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ATTACHMENT B 
QUARTERLY BUDGET ADJUSTMENT RESOLUTION 

ADJUSTMENT DESCRIPTIONS 

Attachment B Page 3 of 3 

 

 

 
 

ENTERPRISE FUNDS 
 

WATER AND WASTEWATER OPERATING FUND 
 

Notable adjustments, which did not affect the total budget, are as follows: 
 

• Adjustments to post CARES Projects funding allocations to the departments for 
approved projects in FY2021 totaling $3,389. 

Requested non-departmental adjustments are as follows: 
 

• Meter Purchases expense account increase to match Meter Set Fees budget. 
Requesting an increase of $40,000. The meter purchase account is used to purchase all 
new meters for new developments as requested by the developers. 

• Increase Water Charges – Portable Meters revenue account to actual collections as of 
September 30, 2020 to $223. 

• Increase the transfers out to Water Sewer Capital Fund to re-establish project balances 
for FY2021 closed in FY2020 to the Water Sewer operating fund (for financial reporting 
purposes) to $50,039. 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Request approval of Resolution 20-026:  Relocate Sewer at Hog Mountain Road and Spout Springs Road 

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
The City of Flowery Branch has utilized Duncan Pipeline, Inc. Services in the past with no issues.  The City prefers to
use Duncan Pipeline over the other bidder since there is only a difference of $159.82 in the quotes, and Duncan has a
history of working with the City of Flowery Branch.  

FACTS AND ISSUES:
This project needs to start as soon as possible before an issue arises with the Georgia Department of Transportation and
the Spouts Springs widening project.

OPTIONS:
Approve resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total of $38,544 from
the Water Sewer Capital Projects Fund.

IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
No

AMOUNT AND SOURCE OF FUNDS:
$38,544 from the Water Sewer Capital Projects Fund - 308

RECOMMENDATION:
Approve resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total of $38,544 from
the Water Sewer Capital Projects Fund.

SAMPLE MOTION: 
I make a motion to approve Resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total
of $38,544 from the Water Sewer Capital Projects Fund.

COLLABORATING DEPARTMENT: 
Water/Wastewater

DEPARTMENT: Finance

Prepared by: Vickie Short

ATTACHMENTS
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 Executive Summary - Resolution 20-026.pdf
 20-026 Relocate Sewer at Hog Mountain Rd and Spout Springs Rd.pdf
 Duncan Pipeline Quote 9-5-2020_001.pdf
 Bowen Utilities Quote 10-25-2020_001.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732677/Executive_Summary_-_Resolution_20-026.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732678/20-026_Relocate_Sewer_at_Hog_Mountain_Rd_and_Spout_Springs_Rd.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732679/Duncan_Pipeline_Quote_9-5-2020_001.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/732680/Bowen_Utilities_Quote_10-25-2020_001.pdf


 

 FLOWERY BRANCH CITY COUNCIL 

 EXECUTIVE SUMMARY 

 
SUBJECT: Request approval of Resolution 20-026:  Relocate Sewer at Hog Mountain Road and 
Spout Springs Road  
        
DATE: October 28, 2020                                           ( X ) RECOMMENDATION 
        (  ) POLICY DISCUSSION  
BUDGET INFORMATION:    (  ) STATUS REPORT 
 ANNUAL-      (  ) OTHER  
 CAPITAL-  
 
COMMISSION ACTION REQUESTED ON: November 5, 2020 

 
PURPOSE: The Georgia Department of Transportation (GDOT) is requiring the City of Flowery 
Branch to relocate sewer at Hog Mountain Road and Spout Springs Road owned by the City as 
soon as possible as it may cause a delay in the widening of Spout Springs Road. 
 
HISTORY: The City of Flowery Branch has utilized Duncan Pipeline, Inc. Services in the past 
with no issues.  The City prefers to use Duncan Pipeline over the other bidder since there is only a 
difference of $159.82 in the quotes, and Duncan has a history of working with the City of Flowery 
Branch.   
 
 
FACTS AND ISSUES: This project needs to start as soon as possible before an issue arises 
with the Georgia Department of Transportation and the Spouts Springs widening project. 
 
 
OPTIONS: Approve resolution 20-026, Relocate Sewer at Hog Mountain, and Spouts Springs 
Road for a total of $38,544 from the Water Sewer Capital Projects Fund. 
 
 

 
RECOMMENDED SAMPLE MOTION: I make a motion to approve Resolution 20-026, 
Relocate Sewer at Hog Mountain, and Spouts Springs Road for a total of $38,544 from the Water 
Sewer Capital Projects Fund. 
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DEPARTMENT:  Finance 
 
Prepared by:   Alisha Gamble  
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RESOLUTION 20-026 

RELOCATE SEWER AT HOG MOUNTAIN RD AND SPOUT SPRINGS RD 

WHEREAS, the City of Flowery Branch owns and operates a water and wastewater 
system; and 

WHEREAS, the Georgia Department of Transportation (GDOT) is requiring the City of 
Flowery Branch to relocate sewer at Hog Mountain Road and Spout Springs Road owned by the 
City as soon as possible as it may cause a delay in the widening of Spout Springs Road; and  

WHEREAS, the City of Flowery Branch requested five quotes and received two quotes, 
with Duncan Pipeline, Inc qualifying as the preferred quote; and  

WHEREAS, the Mayor and Council adopted Resolution 18-010 on the 17th day of May 
2018 to establish a Water Sewer Capital Projects Fund; and  

WHEREAS, the total expenditure for this move shall not exceed $38,544 (includes a 
10% contingency of $3,504) and that said expenditure shall be from the Water Sewer Capital 
Projects Fund; and 

NOW THEREFORE BE IT RESOLVED by the Mayor and Council of the City of 
Flowery Branch authorize the budget amendment for this project and authorize the City Manager 
to sign any necessary documents to complete this project. 

 
BE IT FURTHERMORE RESOLVED that this budget amendment is hereby adopted. 
 
SO RESOLVED this 5th day of November 2020. 
 
      ____________________________________ 
Attest:      James M. Miller 
 
 
__________________________________ 
Vickie Short, City Clerk 
 
Approved as to form: 
 
 
__________________________________ 
E. Ronald Bennett, Jr., City Attorney 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Sanitary Sewer Cleaning and Relining Bid Award for Bid Number CPL2020-002

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
For some number of months, storm water has been observed entering the waste water treatment plant (WWTP) during
rain events.  Efforts were made this past Spring which successfully addressed some issues where inundation was
occurring in a sewer line near Flowery Branch Creek behind Terry's Towing.  While this effort provided some relief from
storm water entering the sanitary sewer system, we were still observing a large amount of storm water entering the
WWTP during rain events.

The City hired a company to create a TV Report, where a camera is sent through the system where inundation was
suspected and through this filming, we were able to see a number of structural failures in the pipe, which is made of
vitrified clay.  A vitrified clay pipe is one that has had a progressive reduction and elimination of porosity through the
formation of a glass layer as a result of heat treatment.  While these pipes are cheaper and tend to have a good solid life
of 30 years, they begin to breakdown through stress fractures from shifting soils or tree roots.

FACTS AND ISSUES:
The City had originally acquired two quotes for 498 linear feet of relining which came out to a best price of $236.95 per
linear foot or $118,001 total.  As this was over $100,000 we are required by State law and our Purchasing Policy to
publicly bid the project.

CPL was asked to put together a bid and as they examined the needs of the City, the project was expanded from 498
LF to 1,353 LF The new bid required the furnishing of materials, labor, equipment, etc. for the Cleaning & Relining of
approximately 1,353 LF 15”  Vitrified Clay Pipe (VCP) with Cast in Place Piping (CIPP), as well as rehabilitation of 13
existing sanitary sewer manholes in accordance with provided construction documents.    

With the new project having an increase of 272% in the linear feet of line, and the addition of several manholes, we were
concerned the project could be in the range of $320,000.  So the bid of $131,855.29 is arguably a savings of over
$150,000.  

The fact that three of the bids were only separated by $15,526 or 11.7% is a good sign that this is a solid bid. 

The cost for hiring CPL to conduct this bid and manage this project is $7,595.  The cost to prepare the TV Report was
$3,782.85.

OPTIONS:
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IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
$141,040.82

RECOMMENDATION:
Approval of the bid from IPR Southeast, LLC

SAMPLE MOTION: 
I motion for the City to award the bid to IPR Southeast, LLC and authorize the Mayor to sign the contracts with IPR
Southeast, LLC as they are reviewed by staff and recommended for signature.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 Award Recommendation Letter 20.10.27.pdf
 Bid Tabulation Sheet Sewer Relining.pdf
 CPL Task Order Sanitary Sewer Relining.pdf
 SewerLine Bid Award Exec Summary.pdf
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https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/733992/Award_Recommendation_Letter_20.10.27.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734018/Bid_Tabulation_Sheet_Sewer_Relining.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734019/CPL_T.O._Sanitary_Sewer_Relining.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/pdf/734145/SewerLine_Bid_Award_Exec_Summary.pdf


 

  3011 Sutton Gate Dr. 
Suite 130 

Suwanee, GA 30024 
770.831.9000 TEL 

CPLTeam.com 
          

 
October 27, 2020 
 
Mr. Bill Andrew, City Manager 
City of Flowery Branch 
PO Box 757 
5410 Pine Street 
Flowery Branch, GA 30542 
 
VIA EMAIL 
 
RE: Flowery Branch Sanitary Sewer Cleaning and Re-Line (15” VCP) 
 
Dear Mr. Andrew: 
 
Vickie Short and I opened the bids for the above referenced project on October 23, 2020.  
We have attached the bid tabulation to this letter.   
 
IPR Southeast was the low bidder with a total bid of $131,855.29.  They appear well 
qualified for the work and we recommend the city council award the contract to them.  
Council may want to authorize a 10 percent contingency to allow staff to deal with 
unforeseen problems during construction.  If that is the case, the amount appropriated 
would be $141,040.82. 
 
Please call us if you have any questions. 
 
Sincerely, 
 
CPL ARCHITECTURE, ENGINEERING & PLANNING 
 
 
 
Rich Edinger, P.E.    
Vice President 
 
cc: file 
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FLOWERY BRANCH CITY COUNCIL

EXECUTIVE SUMMARY

SUBJECT: Sanitary Sewer Cleaning and Relining Bid Award for Bid Number CPL2020-002

COUNCIL MEETING DATE: November 5, 2020

HISTORY:
For some number of months, storm water has been observed entering the waste water treatment plant (WWTP) during
rain events.  Efforts were made this past Spring which successfully addressed some issues where inundation was
occurring in a sewer line near Flowery Branch Creek behind Terry's Towing.  While this effort provided some relief from
storm water entering the sanitary sewer system, we were still observing a large amount of storm water entering the
WWTP during rain events.

The City hired a company to create a TV Report, where a camera is sent through the system where inundation was
suspected and through this filming, we were able to see a number of structural failures in the pipe, which is made of
vitrified clay.  A vitrified clay pipe is one that has had a progressive reduction and elimination of porosity through the
formation of a glass layer as a result of heat treatment.  While these pipes are cheaper and tend to have a good solid life
of 30 years, they begin to breakdown through stress fractures from shifting soils or tree roots.

FACTS AND ISSUES:
The City had originally acquired two quotes for 498 linear feet of relining which came out to a best price of $236.95 per
linear foot or $118,001 total.  As this was over $100,000 we are required by State law and our Purchasing Policy to
publicly bid the project.

CPL was asked to put together a bid and as they examined the needs of the City, the project was expanded from 498
LF to 1,353 LF The new bid required the furnishing of materials, labor, equipment, etc. for the Cleaning & Relining of
approximately 1,353 LF 15”  Vitrified Clay Pipe (VCP) with Cast in Place Piping (CIPP), as well as rehabilitation of 13
existing sanitary sewer manholes in accordance with provided construction documents.    

With the new project having an increase of 272% in the linear feet of line, and the addition of several manholes, we were
concerned the project could be in the range of $320,000.  So the bid of $131,855.29 is arguably a savings of over
$150,000.  

The fact that three of the bids were only separated by $15,526 or 11.7% is a good sign that this is a solid bid. 

The cost for hiring CPL to conduct this bid and manage this project is $7,595.  The cost to prepare the TV Report was
$3,782.85.

OPTIONS:
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IF FUNDING IS INVOLVED, ARE FUNDS APPROVED IN THE CURRENT BUDGET: 
Yes

AMOUNT AND SOURCE OF FUNDS:
$141,040.82

RECOMMENDATION:
Approval of the bid from IPR Southeast, LLC

SAMPLE MOTION: 
I motion for the City to award the bid to IPR Southeast, LLC and authorize the Mayor to sign the contracts with IPR
Southeast, LLC as they are reviewed by staff and recommended for signature.

COLLABORATING DEPARTMENT: 

DEPARTMENT: Administration

Prepared by: Vickie Short

ATTACHMENTS
 Award Recommendation Letter 20.10.27.pdf
 Bid Tabulation Sheet Sewer Relining.pdf
 CPL Task Order Sanitary Sewer Relining.pdf

179

https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/733992/Award_Recommendation_Letter_20.10.27.pdf
https://legistarweb-production.s3.amazonaws.com/uploads/attachment/attachment/734018/Bid_Tabulation_Sheet_Sewer_Relining.pdf
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