City of Flowery Branch Council Retreat
Saturday, February 18, 2023, 8:00 AM
Georgia Mountains Regional Commission
1310 W. Ridge Road, Gainesville, GA 30503

Retreat Agenda

8:30 — Welcome (Light Breakfast) — Introduction and Expectations
9:00 — Michael Hourihan
¢ Role of the facilitator and Retreat Protocol
¢ Roles and responsibilities of elected officials and municipal governance
e Role of city staff
10:30 — Vision / Mission statement thoughts/ideas
11:00 — Priorities for the City of Flowery Branch for the next 12-18 months, 36 months
12:00 — Lunch
1:00 — Priorities continued
1:30 — SWOT analysis
2:45 — Action Plans

4:30 — Adjourn

If you have a disability or impairment and need special assistance, please contact the City Clerk
prior to the meeting at 770-967-6371. The meeting agenda is subject to change.



