A City of Flowery Branch
( ey Special Called City Council Meeting A
.f.f_?" #'ffj Saturday, January 4, 2025, 8:00 AM

—4

k\; Georgia Mountains Regional Commission
h 1310 West Ridge Road, Gainesville, GA 30501

CALL TO ORDER:
PLEDGE OF ALLEGIANCE:
ADOPTION OF AGENDA:

NEW BUSINESS - WORK SESSION:

Budget Workshop FY2026
*  Budget Planning Best Practices

*  Growth

»  Strategic Planning
*  Financials

»  Staffing

*  General Discussion
Historic Preservation Commission
EXECUTIVE SESSION:
ADJOURNMENT:

If you have a disability or impairment and need special assistance please contact the City Clerk prior to
the meeting at 770-967-6371 - Meeting agenda is subject to change
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