
City of Flowery Branch 
Public Hearing Meeting 

Thursday, May 26, 2022, 9:00 AM 
City of Flowery Branch City Hall 

5410 W. Pine Street, Flowery Branch, GA 30542 
 

 
CALL PUBLIC MEETING TO ORDER: 
 
The public hearing was called to order at 9:00 am. 
 
PLEDGE OF ALLEGIANCE: 
 
Finance Director Gamble led the Pledge of Allegiance. 
 
PUBLIC HEARING: 
 
First Public Hearing – Resolution 22-012 – To adopt the Fiscal Year 2023 Annual Budget. 
 
Finance Director Gamble presented Resolution 22-012. Property Tax is a top revenue source for 
general community service operations. The proposed budget for Fiscal Year 2023 the property 
tax is based on keeping the millage rate at 3.264 mills. New or improved properties are estimated 
to increase revenue by $307,729 and reassessment of existing real estate property is estimated to 
increase revenue by $354,999. The other major revenues categories are Local Options Sales Tax 
at 15%, TAVT at 35% and Franchise Taxes at 10%. 
 
General fund expenditure changes include planned increases for current personnel, an addition of 
six new positions in the following departments: Finance (1), Police (3), Planning (2) and an 
additional $825,000 transfer to capital projects for the community (road paving, stormwater, and 
sidewalk improvements). With these changes our overall general fund budget will increase by 
18%. 
 
Why not consider a millage decrease for Fiscal Year 2023? Collections of ARPA funding to date 
is $1,554,429, and an additional proposed for July 2022 but this is not guaranteed. The City 
anticipates using these funds for capital projects throughout the community. Response times for 
police and public works services has declined as community demands have increased with 
growth, in turn creating the need for additional staff. Rapid growth in population equals more 
demand for quality City services. 
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The Government Finance Officer Association (GFOA) best practices recommend no less than a 
minimum of two months reserves of expenses, but our Council has elected a more conservative 
approach to maintain four- and one-half months reserve. The budget presented meets that 
requirement and we have not used budgeted fund balance to create a balanced budget with this 
proposal. 
 
For water and wastewater operating fund revenues and expenses there is an increase as our 
community continues to grow with the collection of service charges and fees for water and sewer 
utility connections. Expenses are on the rise by two categories, planned increases for personnel 
and increased cost in sludge disposal, chemicals, and engineering costs. 

Council voted to maintain six months of expenditure reserves for each year and this budget 
meets that requirement. 
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There is a net increase in the Tax Allocation District of 7.81%. The Hotel Motel Fund budget 
increased 36.36%. 

The American Rescue Plan Act of 2021 is recorded in a separate fund as required by State Law. 
So far, the City has allocated two projects to this fund: the interim Wastewater Plant 
improvements and the Aerzen blower rentals. These two projects recently started, and all other 

Proposed Approved Increase / Percentage

FY2023 Budget FY2022 Budget (Decrease) Change

TAX ALLOCATION DISTRICT
Total Revenues $ 5,687,550 $ 5,275,519 $ 412,031 7.81%

Total Expenditures $ 5,687,550 $ 5,275,519 $ 412,031 7.81%

HOTEL/MOTEL TAX FUND
Total Revenues $ 210,000 $ 154,000 $ 56,000 36.36%

Total Expenditures $ 210,000 $ 154,000 $ 56,000 36.36%
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funding will be allocated by Council to future projects as needed to help aid general services to 
our community.  

The Tax Allocation District projects include all the downtown developments such as the Market 
Pavilion, Park and Streetscaping Project and the Mitchell Street Improvements. The downtown 
projects are expected to be completed by August 2022 so therefore it rolls forward into the FY 
2023 budget. Phase II development along with the Old Town Bike Pedestrian path is in the 
planning stages and the bid preparation stage.  
 

 
SPLOST VIII categories for the six-year program include roads, bridges, sidewalks, and related 
improvements for $5,718,230. Public Works facilities, land, vehicle, and equipment for 
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$383,384.  Parks and leisure facilities, land, and equipment for $415,000. Public safety vehicles 
and equipment for $276,000.  We will be rolling into the third year of the six-year term. 

The Local Resources Fund plans for various miles of road paving, City website and rebranding, 
and IT equipment upgrades annual program.  
 
 

 
 
Water and Sewer Capital Projects Fund focus on the plant expansion and water line 
improvements projects. 
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Overall, the City wide budget increased 5.13%. We recommend approval of Resolution 22-012 
to adopt the FY2023 Annual Budget. 
 
PUBLIC COMMENT: 
 
There were no public comments. 
 
ADJOURNMENT: 
 
The meeting was adjourned at 9:08 am. 
 
 
 
 
 
 
 
 
 
 
__________________________ _______________ _____________________________ 
Ed Asbridge, Mayor   Date   Shelia Cooper, City Clerk 

Resolution 22-012
To Adopt the FY2023 Annual Budget


