City of Flowery Branch
City Council Meeting £
Thursday, February 3, 2022, 6:00 PM
Fiory Branch City of Flowery Branch City Hall
5410 W. Pine Street, Flowery Branch, GA 30542

CALL WORK SESSION TO ORDER:

Mayor Edward Asbridge called the council meeting to order at 6:00 pm.

Present: Mayor Asbridge and Council Members Joe Anglin, Oliver McClellan, William
McDaniel, and Chris Mundy.

Also present were City Manager Tonya Parrish, City Clerk Shelia Cooper, Finance Director
Alisha Gamble, Planning Director Rich Atkinson, Downtown Events Coordinator Renee Carden,
Public Works Director Bill Whidden, Interim Police Chief Chris Hulsey, and City Attorney Ron
Bennett.

PLEDGE OF ALLEGIANCE:

Mayor Asbridge led the Pledge of Allegiance.

UNFINISHED BUSINESS - WORK SESSION:

Consideration of Second Reading of Ordinance 6584 - An Amendment to Ordinance 658 to
provide for a Special Election.

City Clerk Cooper presented an amendment to Ordinance 658, an Ordinance to provide for a
Special Election on March 15, 2022. The amendment will correct the verbiage on the original
ordinance to replace The City of Flowery Branch with Hall County Board of Elections. The IGA
with Hall County dated July 8, 2021, states that the Hall County Board of Elections will call and
conduct municipal elections on behalf of the City, by and through the Elections Board.

NEW BUSINESS -WORK SESSION:

Consideration of First Reading of Ordinance: GMEBS-R; City of Flowery Branch Defined
Benefit Retirement Plan Amendment.

Finance Director Gamble presented a consideration of GMEBS-R; City of Flowery Branch
Defined Benefit Retirement Plan Amendment. Per the executed employment agreement with the
new City Manager, the City must provide eligibility for immediate vesting in the Defined Benefit
Plan. Because of this requirement, an amendment to our plan documents is required. GMEBS
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attorneys have prepared an amendment as shown on the agenda for review and approval. Once
executed by our Mayor and Council, GMEBS will finalize the execution of the plan amendment for
the effective date of March 3, 2022.

Consideration of Approval of Special Event submitted by Beer Me & Peyton's Pie

Downtown Events Coordinator Carden presented a consideration of approval of a special event
submitted by Beer Me & Peyton’s Pier for a Super Bowl Pre-Game Party. The application also
requests to close the upper part of Main Street between Church and Mitchell Streets for this
event, but it was noted that these are the only two businesses open on this day and time, and it
would not impede with any other businesses. There will be a large pop-up screen, live music,
cornhole, pizza, beer, and cocktails. All the food will be served at Peyton's Pie and all alcoholic
drinks will be in approved plastic cups per the City ordinance. There will be coordination with
the police department on the street closures.

Council Member McDaniel wanted clarification about what the coordination with the police
department was about, the expected number of attendees and if private security had been hired.

Downtown Events Coordinator Carden replied that the coordination was regarding the street
closures, the estimated number of attendees was between 100 and 200 and private security was
needed for this event.

Resolution 22-002: 2nd Quarter Amendment to the Budget for FY2022 as Previously Adopted
onJune 17, 2021.

Finance Director Gamble presented Resolution 22-002; 2" Quarter Amendment to the Budget
for FY2022 as previously adopted on June 17, 2021. She explained that a budget is balanced
when the sum of estimated revenues and appropriated fund balances equals expenditure/expense
appropriations for each applicable fund. Revenue estimates and governmental needs change
throughout the year, requiring Council approval for said budget amendments.

The requested non-departmental adjustments are as follows:

* $1,500 for the Mayor’s laptop.

* Net $35,552 adjustment for new city manager department expenses for the remainder of
FY2022.

* Net $13,382 adjustment for November 2021 election costs differences and estimates for the
March 2022 special elections costs. Council approved Hall County to manage and operate both
elections after Council adopted the FY2022 budget on June 17, 2021.

* An adjustment for the annual transfer of the City’s portion of Tax Allocation District transfer
for $167,319.71. The amount of this net budget adjustment is $97,320.

* Annual transfer of income from General Fund to Local Resources Fund for future capital
projects to a total of $666,545.

* Recording of the first half of grant funding for $1,554,429.
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DEPARTMENT REPORTS:

City Manager Report:

City Manager Parrish asked Rich Edinger from Clark Patterson Lee to give an update on the
Mitchell Street project. Mr. Edinger stated Georgia Power has received all the signed easements
from the homeowners on Mitchell Street. However, Georgia Power is having a hard time
locating a concrete pole that is needed for this project and the pole will have to be ordered. On
December 1, 2021, a change order was issued, and the contractor, Summit Construction and
Development, LLC. was told to order the tremron block needed for the project but after calling
the contractor today, the order for the block has not been placed with the manufacturer. The
contactor has admitted that he made a mistake with placing the order. Mr. Edinger explained to
the contractor that he has until April 7, 2022, to complete this project or charges for liquidated
damages will be issued. The contractor has reported that the block has been ordered today but
due to supply issues will not be delivered for fourteen to sixteen weeks.

Council Member Anglin ask if there was another block that could be substituted. Mr. Edinger
stated that there was not a substitution.

Mayor Asbridge asked if we had used Summit Construction and Development, LLC on prior
projects. Mr. Edinger said he did not believe that we had used Summit before.

Council Member Mundy asked if we had a time frame on the concrete pole that Georgia Power
needs for the project. Mr. Edinger said he would get a time frame from Georgia Power.

Council Member Mundy inquired about the differences in the two blocks that the homeowners
had to choose from. Mr. Edinger stated that the tremron block has a more architectural look and
there are different sizes. The other block was more uniform in appearance and looks more
commercial in appearance.

Council Member Mundy asked if there was a more expensive option that is available now, but
Mr. Edinger said that was not an option.

Council Member McDaniel asked if there was another manufacturer that produces this block, but
Mr. Edinger stated there was not.

Council Member Anglin asked if we could terminate the contract with Summit Construction and
Development, LLC. but Mr. Edinger stated that it would not give any faster result as this is a
supply problem. It would be a longer process by terminating the contract with Summit.

Mr. Edinger explained the liquidated damages process is where a contractor is charged for the
inconvenience of not having a project completed by the end date agreed upon.

Council Member McDaniel asked if there was a temporary fix for this problem or if anything
could be done until the block comes in. Mr. Edinger stated that he would check and see if there
were any options.
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Finance Director Report:

Finance Director Gamble announced that the City has received approval of the Public Safety and
First Responders Supplement Grant for all our police officers. Also, the Police Department
applied for a Generator Grant in 2018 and we received approval of that Grant.

Second Quarter, FY2022 Financials Update Presentation as of December 31, 2021. First quarter
activity should reflect 50% average collected or expensed as of 12/31/2021. This is dependent on
when revenue is received, or the expenses are incurred. The financial report is for an interim
period and are not audited statements.
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Local Option Sales Tax Collections
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Local Option Sales Tax Collections history reflects that we have been following a trend where
we collect more than we budget each year.
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SPLOST VII - FY2016 - FY2020 - Annual Estimate vs Actual
Collections (Final - completed 6/30/2020)
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SPLOST VIl Projected Collections vs. Actual Collections
(Final - completed 6/30/2020)

The past 5 collection months have been
over 6.2% of the estimated collections.
(Range: Feb $72,903 to June $96,498)
The City collected an average of 5.99%
higher than the projected amount.
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Water/Wastewater Fund Revenues vs Expenses
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Water and Wastewater Expenditures by Classification
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Mavor Report:

Mayor Ashbridge stated he has spent a lot of time at City Hall in the last couple weeks and has
enjoyed watching staff work hard. He wanted to congratulate Staff for their hard work.

ADJOURNMENT WORK SESSION:

Mayor Asbridge adjourned the work session at 6:36 pm.

VOTING SESSION AGENDA

CALL VOTING SESSION TO ORDER:

Mayor Asbridge called the voting session to order at 6:36 pm.

PUBLIC COMMENTS:

Duane Sudderth, 5313 Mulberry Street, Flowery Branch, GA 30542

Mr. Sudderth is concerned about the speeding cars on Mulberry Street and about citizens cutting
through to avoid the traffic light. He would like more signs to detour the speeding and cut
through issue.
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Charles Mull, 5918 Mitchell Street, Flowery Branch, GA 30542

Mr. Mull wanted to discuss the Mitchell Street progress from his standpoint. He is frustrated
with the lack of communication from the City on this project.

Mark Weber, 6114 Stella Light Drive, Flowery Branch, GA 30542

Mr. Weber is concerned with the lack of code enforcement in the City.

CONSENT AGENDA:

e Resolution 22-002: 2nd Quarter Amendment to the Budget for FY2022 as Previously
Adopted on June 17, 2021

e Consider January 20, 2022 Council Meeting Minutes

e (Consideration of Approval of Special Event submitted by Beer Me & Peyton's Pie
There was a motion made to approve the consent agenda.

MOTION: Chris Mundy

SECOND: Oliver McClellan

AYES: Joe Anglin, Oliver McClellan, William McDaniel, Chris Mundy
NAYS: None

Motion carried

UNFINISHED BUSINESS - VOTING SESSION:

Consideration of Second Reading of Ordinance 658A - An Amendment to Ordinance 658 to
provide for a Special Election

City Attorney Bennett read the caption for Ordinance 658A.

There was a motion made to approve Ordinance 658A - An Amendment to Ordinance 658 to
provide for a Special Election.

MOTION: Joe Anglin

SECOND:  Chris Mundy

AYES: Joe Anglin, Oliver McClellan, William McDaniel, Chris Mundy
NAYS: None

Motion carried

EXECUTIVE SESSION:
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There was no executive session.

ADJOURNMENT:

There was a motion made to adjourn at 7:02 pm.

MOTION: Chris Mundy

SECOND:  Joe Anglin

AYES: Joe Anglin, Oliver McClellan, William McDaniel, Chris Mundy
NAYS: None

Motion carried

Mayor Ed Asbridge Date City Clerk Shelia Cooper



